Registered Apprenticeship
Action Clinic




BACKGROUND

United States Department of Labor Region 1 Action Clinic
held in Boston, MA on September 28 - 30, 2010.

New York’s team consisted of representatives from:
State Apprenticeship & Training Council

Workforce Development System

Registered Apprenticeship Sponsors

Education Community

Labor Organizations

Community Based Organizations

Economic Development
NYSDOL staff
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BOSTON ACTION CLINIC

Main Topics of Discussion Included:

* Apprenticeship Expansion
e New occupations and industries.
e Apprenticeship Plus Program Model.

* Apprenticeship and the Education System

e Link with the K-12 and post-secondary education
system.

e Develop dual credentials where apprentices also receive
educational certificates and/or 2 or 4 year degrees.

e Develop articulation agreements for apprentices to
receive credit within the education system.
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BOSTON ACTION CLINIC cont.

* Apprenticeship and the Workforce Development
System

e Advance the WIA and Registered Apprenticeship
connection.

e Create awareness/outreach to employers regarding
Registered Apprenticeship as a Workforce Development
tool.

e Use Registered Apprenticeship as a Rapid Response tool.

e Use Registered Apprenticeship for the transfer of skills
to different modalities within a sector.
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OUTCOMES

* Upon return schedule a debriefing session for the
Council members who weren't able to attend the
Action Clinic meeting.

* Team members would reach out to engage additional
partners.

* Schedule a follow-up meeting to engage new partners
in the discussions.
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MEETING HELD NOVEMBER 17th

» Attendees included Action Clinic participants,
Apprenticeship Training Council members, NYSDOL
management, and additional partners.

e Panel discussions on:

e Registered Apprenticeship models in construction and
manufacturing that have proven successful.

e Potential for expansion into advanced manufacturing
and healthcare.
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MEETING Cont.

* Facilitated group discussions focused around the three
main topics:
o Apprenticeship Expansion
e Apprenticeship and the Education System

e Apprenticeship and the Workforce Development
System



ACTION CLIN

MEETING Cont.

* Apprenticeship Expansion
e Key Discussion Points:

Workforce preparedness --- skilled workers are needed to meet
workforce demands now and in the future.

The State may need separate regulations for the Building and
Construction Trades and all other industries.

Need the ability for career advancement beyond the completion
of Registered Apprenticeship.

Need to identify potential industries and champions for
expansion.

Determine the message that needs to be distributed to partners,
stakeholders, etc.

Use of short term grants by Region for expansion efforts.

* Next Steps: Plan a follow-up meeting for further discussion.
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MEETING Cont.

* Apprenticeship & the Education System
e Goals:

- Better articulation with existing education programs and Registered
Apprenticeship.

- Engage the educational community and trades
 Include additional partners that were not present at the Clinic.
» Need a presence at the School Board Administrator’s Conference.
- Apprenticeship representation at Skills USA Conference.
e Success Indicators:

» Increased awareness of Registered Apprenticeship as an alternative
for students.

» Increase in the number of articulation agreements.
e Next Steps:

« Identify additional work group members and convene meeting.



ACTION CLIN
MEETING Cont.

* Apprenticeship & the Workforce Development System

e Goals:

Create a SWIB sub-committee on Apprenticeship.

Market Registered Apprenticeship to the Workforce Development System
Partners.

Acquire a funding stream(WIA, grant funds, etc.).
Develop 1 or 2 pilot programs.

e Success Indicators:

Better overall knowledge of Registered Apprenticeship.

Expansion of Registered Apprenticeship based on success of pilot programs
in new and emerging industries.

e Next Steps:
» Present information at the Workforce Development Institute/New

York Association of Training and Employment Professionals
Regional Forums.
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QUESTIONS




