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SUBJECT:  Monitoring At Job Sites  

PURPOSE:  This notice revises policy directive #02-12 to further clarify the Department’s policy that 

some monitoring visits will be conducted at job sites in addition to those currently conducted at the 

sponsor’s permanent facility and at its Related Instruction (RI) site(s). 

POLICY:  Effective immediately, Apprentice Training Representatives (ATRs) will be visiting 

apprentices at job sites during at least one (1) monitoring round out of four (4) monitoring rounds (this 

occurs over a two year period).  There are two monitoring rounds per year, January – June and July – 

December.  For those programs on probation, monitoring at the job site will occur at least once a year 

during the probationary period.  In addition, for those programs due for recertification, monitoring at the 

job site will occur during the year of recertification so that a thorough review of the program may be 

conducted. 

The Department will make every effort to work with sponsors to facilitate this process.  Monitoring will 

take place at the job site, but not in the area where work is being performed.  ATRs will meet with 

apprentices in a general area such as a visitor check-in location, break room, or other non-working area 

and ATRs will not be entering any area where security clearance or special safety equipment (e.g. 

hardhats and vests) is required.  In addition, ATRs will not be visiting any highway construction sites 

even if that is the only work being performed by the sponsor at the time of the visit.  After exhausting all 

options, if no acceptable area is available on the premises, sponsors may request an exemption for ATRs 

to meet with apprentices at the usual RI and/or sponsor site.     

EXEMPTION:  To request an exemption from job site monitoring, a sponsor will need to submit a 

written request to their ATR outlining the reasons why job site monitoring is not appropriate for this 

monitoring round.  Additionally, as in the case of highway construction, if the type of work being 

performed will never lend itself to interviewing apprentices at a job site, the sponsor may request an 

exemption from future job site monitoring.  The Department will review all requests for exemptions and 

will notify the sponsor in writing of the determination.  Note, if an exemption is granted and the sponsor’s 

type of work changes, the sponsor is responsible for informing the ATR in writing so that the 

circumstances can be reevaluated.       

ACTION:  Sponsors will be informed by their ATR in writing if an upcoming monitoring round includes 

job site monitoring, and will be required to work with the ATR to provide job site addresses where a 

small sample group of apprentices will be working.  The following chart lists the targeted number of 

apprentices to be seen at job sites during a monitoring round which includes job site visits: 

Number of Apprentices 

in Sponsor’s Program 

Targeted Number of Apprentices 

to  be Seen at the Job Site 

10 or fewer 6 

11 to 30 8 

31 to 50 10 

51 or more 12 
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Note, if two job site visits have been conducted during a monitoring round and zero (0) apprentices were 

at those sites during the visits, the ATR will report this as an “Observation” on the Apprentice Training 

Program Monitoring Report (AT 12 Form).  Note, “Observations” will be reviewed for inconsistencies, 

patterns and/or trends which, left unresolved, could lead to a “Finding” in the future, requiring corrective 

action.        

INQUIRIES:  If you have any questions regarding this Policy Directive, please contact your local 

Apprentice Training Representative. 


