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The Northeastern Retail Lumber Dealers Association of New York (NRLA-NY) wishes to 

comment on proposed regulatory changes to employee scheduling. NRLA-NY is comprised of 

small independently-owned businesses that supply building materials to home builders, 

remodelers, contractors, and homeowners across the state. NRLA-NY members deliver building 

materials, including windows, doors, siding, decking, lumber, drywall, steel, roofing, and many 

other building related products, to their customers, both contractors and homeowners. These 

products are essential to any building projects, and their timely delivery ensures that the 

construction project progresses, stays on time, and on budget.  

 

The hearings concerning employee scheduling have so far covered a wide range of concepts to 

give employees more predictability and protections when their schedules are changed. NRLA-

NY members understand the concerns of making sure that employees are protected and wish to 

raise some concerns to make sure that any regulatory changes do not inhibit small businesses 

and industries from serving their customers.  

 

Construction projects and the timelines of these projects are unpredictable due to varying 

factors, including weather, change orders, installation delays, etc. Building material dealers 

employ a wide range of positions, some of which are easy to schedule in advance, such as 

counter or back office staff, and others which prove difficult, if not impossible, to schedule far in 

advance, such as drivers for deliveries. Because of the unpredictability, it is nearly impossible 

for building materials suppliers to accurately schedule some employees, especially drivers, as 

far out as two weeks.  

Additionally, building material dealers do not determine the timeframe for when materials are 

delivered. The owners of the project, whether a general contractor or a homeowner, order the 

materials and set the delivery schedule based on their needs. The building material dealer sets 

their deliveries based on the needs of their customers. This often means making special 

deliveries or fulfilling urgent requests in order to keep projects progressing and on time, even if it 

increases the cost for the material dealer. To further punish these dealers with prohibitive 

penalties for being in an industry that is not able to predict scheduling needs two weeks in 

advance is simply unfair.  

Proposals to require a minimum of two weeks notice for scheduling employees, especially 

drivers, or not allowing for changes in schedules due to inclement weather puts onerous 

burdens on our members. Construction projects, their timelines, and the materials needed vary 

greatly and schedules change considerably often, which makes scheduling flexibility critical. 

NRLA-NY asks that the Department of Labor consider these factors when developing any 

regulatory changes to employee scheduling. We ask that you consider the types of positions 

that are covered by these changes, how creating advanced notice of scheduling on certain 
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positions creates an undue burden on small businesses, and factors that require scheduling 

changes outside of a business’s control, such as inclement weather. 

Thank you for your consideration of the concerns of NRLA-NY and our members. For additional 

questions or concerns, please feel free to contact Jeff Keller, Director of Legislative and 

Regulatory Affairs, at 518.880.6376 or jkeller@nrla.org.  

 

 

The NRLA-NY has 356 member companies and represents independent lumber and building 

material dealers, manufactures, wholesalers, distributors, and other associated businesses in 

the state of New York and employs over 15,000 New York residents. 
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