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On May 29, 2014, Governor Cuomo announced the
Unemployment Strikeforce

This new multi-pronged campaign will target areas
of the State with the highest unemployment rates.




Unemployment Strikeforce

A multi-pronged employment services campaign targeting
areas with the highest unemployment rates. Goals are:

1. Find a way to reduce the unemployment rates in the counties with the
persistently highest levels (12-month average) of unemployment,
beginning with the Bronkx.

2. Ensure that we are investing our workforce development wisely. No
longer should money be spent to merely train people, but money must
be spent only when a real job is waiting at the end of the training we are
Investing in.




I
Unemployment Strikeforce

Deployed in Bronx, Jefferson and Lewis Counties in May 2014

Expanded to 10 counties by Governor Cuomo in January 2015

* Bronx  Oswego
« Jefferson * Orleans
* Lewis  Montgomery
* Kings * Franklin

 St. Lawrence Steuben




Success In the Bronx

More Than 4,000 Bronx Residents Back to Work




Success In the Bronx

Unemployment Rate November 2010: 12.4%

Unemployment Rate November 2014: 9.5%




Why These
Regions?




Unemployment Rates

Bronx County (12-month average) 10.4
Lewis County (12-month average) 8.2
Jefferson County (12-month average) 8.1
St. Lawrence County (12-month average) 8.1
Kings County (12-month average) 8.0
Oswego County (12-month average) 8.0
Orleans County (12-month average) 7.7
Franklin County (12-month average) 7.6
Montgomery County (12-month average) 7.5
Steuben County (12-month average) 7.4
New York State (pec. 2014) 5.8

552,000 NY State residents are unemployed




Money Available to Help Grow Businesses

On the Job Training
« Upto $7,900 per employee for wage reimbursement

Customized Training

« Up to $5,000 per employee for class-sized training

« Up to $3,000 per employee for apprenticeship training
« Upto $2,500 per employee for customized training

* Upto $625 per employee for remedial training

Vouchers can be submitted as often as an employer pays.
Reimbursements are paid by New York State within 10-15 days.




No-Cost Services for Businesses

 Tax Credit Enrollment and Administration
 Job Fairs

 Customized Recruitment Services

« Jobs Express (www.jobs.ny.gov)

« Health and Safety Consultations

« Labor Law Compliance

Estimated Savings:
« Upto $12,000 on a staff-assisted recruitment event
 Upto $20,000 on a customized job fair
 Up to $6,000 per year on job postings




Work For Success

“The formerly incarcerated individuals
that we’ve hired over the years are
greatly responsible for our success.

| gave my employee Collin a chance
and | am glad | did. He is the most
dedicated employee | have. All they
really want is an opportunity.”

-Franklin Cruz, DEC Green Inc., Bronx




Work For Success

Taxpayers spend up to $25,000 each year for every
Incarcerated person

A job significantly reduces the risk of recidivism

Business benefits:
* Free human resources services
* No-cost federal bonding
* Free additional training
« Possible tax credits
* No-cost compliance assistance




New York Youth Works

“Youth are the greatest opportunity
you have to develop your staff.

This kind of program is what we were
looking for to grow our company.”

- Serena Lubacz, Delta Sonic, Buffalo




New York Youth Works

In January 2015, Governor Cuomo proposed an
additional $10 million annually through 2018.

Additional funding will focus on cities with the
highest poverty rates.

Up to a $5,000 tax credit per hire for your business

Success Since 2012:
e 2,000+ businesses
e 18,000+ at-risk youth hired




New York Youth Works
Qualifications

At-risk youth age 16 to 24

Must reside in one of 13 areas:

 New York City « Albany

e Hempstead « Schenectady
 Brookhaven « New Rochelle
« Utica  Mt. Vernon

« Buffalo  Yonkers
 Rochester « Syracuse

« White Plains




Learn More
Call: 1-(888)-4-NYSDOL

www.labor.ny.gov/strikeforce
www.workforsuccess.ny.gov
www.labor.ny.gov/youthjobs
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Robert’s Rules of Order

* Everyone has the right to participate once in discussion if they
wish, before anyone may speak a second time.

* All speakers should address the Chairperson
* Limit discussion to the topic at hand.

* Only one thing (motion) can be discussed at a time.
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Monthly Economic Surveys RSN

Two surveys are the principal sources of monthly
labor market statistics in the nation and every state:

= Current Employment Statistics (CES)
= Current Population Survey (CPS)
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Current Employment Statistics

-

Current Employment Statistics (CES) &

Detailed industry data on employment, hours

= Approximately 18,000 businesses are surveyed in

NYS every month.

= Used to estimate the number of payroll jobs by
place of work by industry.

= Counts jobs, not people.

= Considered more reliable than the CPS due to its

larger sample size.
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Current Population Survey (CPS)

Household survey used to estimate labor force statistics
(LAUS) including: employed, unemployed, or people not in
labor force.

About 3,100 households are surveyed in NYS every
month (by place of residence).

Used in conjunction with CES data and Ul claims to estimate
local area unemployment.
Counts people, not jobs. = S
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Conflicting Signals

= The CES and LAUS series sometime give conflicting
signhals regarding the state of the labor market.

% For example, in October 2014 the statewide private job count

(CES series) fell by 4,700, yet the unemployment rate fell from
6.2% to 6.0% (LAUS series).

= While the two measures do not always agree every
month, over time the two move together as expected, thus
providing an accurate barometer of the state’s labor

market.
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Number of Private Sector Jobs, New York State
January 2008 — December 2014

(seasonally adjusted)

New York State’s private sector job

count is now 337,100 above its pre-

recession peak, set in 2008.

\TL

661,600 jobs gained

Private Sector Jobs (in 1000s)
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Jobs (in 1000s)

1,100.0
1,000.0
900.0
800.0
700.0
600.0
500.0
400.0
300.0
200.0
100.0
0.0

States Ranked by Net Private Sector Jobs (in 1000s)
Recovered, December 2014

~1,064.7
As of December 2014, New York was one of only ten states
whose private sector job count was at least 50,000 above pre-
recession levels.
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Change in Jobs, November 2014- December 2014

(seasonally adjusted)

Area Total Nonfarm Private Sector Government
Net % Net % Net %
United States +252,000 +0.2% +240,000 +0.2% +12,000 +0.1%
New York State +30,400 +0.3% +30,100 +0.4% +300 0.0%

> In December 2014, the state’s private sector job count increased by 30,100 to 7,638,200, an all-
time high.

» Government added 300 jobs in December 2014, with most gains at the state level.
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Private Sector Industries with Largest Job Gains

December 2013 — December 2014
(not seasonally adjusted)

Private Sector Industries Net Change

Professional & Business Services +42,400
Educational & Health Services +38,400
Leisure & Hospitality +25,100
Construction +8,900
Trade, Transportation & Utilities +7,400
Other Services +5,100

> Over-the-year job gains were largest in Professional & Business Services, Educational &

Health Services and Leisure & Hospitality.
i NEWYORK | State Workforce
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Change in Private Sector Jobs

December 2013 — December 2014
(not seasonally adjusted)

Area Net Percent

United States +2,890,000 +2.5%

New York State +114,200 +1.5%

pRstate Downstate NY (10-county area) +113,700 +2.2%
New York City +95,900 +2.7%

Nassau-Suffolk +14,900 +1.4%
Putnam-Rockland-Westchester +2,900 +0.6%

Upstate NY (52-county area) +21,000 +0.8%

> In December 2014, Downstate’s rate of private sector job growth (+2.2%)

was stronger than Upstate’s (+0.8%). Downstate’s growth was centered

in New York City (+2.7%)). ' HeralORK| State Workforce

Investment Board
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Unemployment Rates

United States, New York State, New York City, and Balance of State
(seasonally adjusted)

Area November December
2014 2014
United States 5.8% 5.6%
New York State 5.9% 5.8%
New York City 6.3% 6.3%
Balance of State 5.6% 5.4%

> In December 2014, the state’s unemployment rate decreased from
5.9% to 5.8%, its lowest level since September 2008.

> The U.S. rate decreased from 5.8% in November 2014 to 5.6% in
December 2014.

» In December 2014, New York City’s rate was unchanged at 6.3%,
remaining at its lowest level since October 2008, and the rate in the
Balance of State (NYS — NYC) fell from 5.6% to 5.4%. i Ni EWYORK | State Workforce

Investment Board
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Unemployment Rate, New York State vs. United States
January 2008 — December 2014

(seasonally adjusted)
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Unemployment Rate, New York City vs. Balance of State

January 2008 — December 2014
(seasonally adjusted)

10.5%
’ 0.1%
9.5% S
& 8.5%
E N kS
g 8-0%s---~\ -’--I" S M
S‘ 7.5% S o= ‘s\
= ‘-\\ \
S 65% . -
[ : \ .
- mm NYS Recession = 6.3%
LW A K Y
9 — N
> 9% NYC 5.4%
’ -=<BOS
45% | | | | | | | | | | )
s 8 & & =2 = 9 F S S F 2 I I 3
c S c S c = c S c S c = - =S '
S ” S i S i S i 3 - S State Workfdce

Investment Board

~ ?2‘157"2’0‘!“‘@
. OPPORTUNITY.
Note: Shaded area represents New York State recession



Number of Unemployed, New York State

January 2008 — December 2014
(seasonally adjusted)
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Unemployment Rates for NYS and Labor Market Regions
December 2014

(not seasonally adjusted)
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Members
Chair: Sergio Esteban

Commissioners & Staff from:
Department of Labor
Empire State Development
Office of Temporary and Disability Assistance
Office of Children and Family Services
State Education Department
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Current Goal

To coordinate with workforce programs to ensure
compliance with federal goals (WIOA), to avoid

unnecessary duplication of services and promote best
practices.

Current Initiative: Developing a workgroup to address the
specifics of the WIOA transition.
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Members

Chair: Shelby Schneider
Plinio Ayala
Pat Costello
Michael Fancher
Jessica Johnson
Michael McNally
Chris Sansone
Kimberly Townsend
Jim Ross (NYSDOL)
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Current Goal

To identify and addresses concerns such as skills gaps

and needs of emerging industries in New York State to
promote employment and growth.

Current Initiative: Evaluating key industries in New York
to determine existing challenges and barriers to growth.
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Members

Chair: Tony Baird
Beth Berlin
Al Catalano
Kathy Miner
Johanna Duncan-Poiter
Plinio Ayala
Pat Costello
Rick Dattola
Deborah King
Joe McDermott
Suzanne Kondra-Defuria

Michael Fancher _—
Richard Diodati 4
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Current Goal

To identify and promotes ways to increase employment
and meet business needs through education and training
opportunities or reforms.

Current Initiative: Evaluating existing best practices, with
a possible future focus on skills gaps.
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Members

Chair: Nancy Weber
Noreen Carro
Anne Shybunko-Moore
Carol Fitzgerald
Dave Mathis
Allison Madison
Beth Hill
Shawna Papale
Michael Quill
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Current Goal

To Coordinate SWIB efforts with those of other workforce
entities, such as REDCs and LWIBs to incorporate

regional feedback to statewide initiatives and/or foster
new ideas.

Current Initiative: Outreach letter to LWIBs and REDCs.
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Members

Chair: Chris Sansone
Al Catalano
Shawna Papale
Jessica Johnson
Kimberly Townsend
Peter Maier
Paul Cole
Tony Joseph (NYSDOL)
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Current Goal

To evaluate results of workforce programs for
Inefficiencies in order to make recommendations for
Improvement and promote best practices.

Current Initiative: Creating an inventory of data

resources &evaluating best practices, including multi-
state data sharing initiatives.
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