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Narrative 

1. Describe the progress that has been made on the action steps you outlined in support of REDC 
strategic goals and priorities in your 2012 Regional Plan.  

 Our anticipated federal STEM grant is now operational. We have begun working towards 
investing over $200,000 per year, during the next three years in employing and training low 
income adults and dislocated workers in STEM career fields through a two-step career path 
process directly linked with individual employers. We have currently committed over $50,000 
with over $100,000 more in development with individual businesses and employer groups.  

 Workshops and employment counseling are offered at the 7 Workforce NY Career 

Centers on an ongoing basis to address career development goals. With the launch of our 

federal STEM grant activities in January, we have now added STEM specific activities to 

address career awareness and preparation to pursue STEM careers 

 3 summer camps on STEM careers for low-income H.S. students. – This will be 

occurring during July 2013, serving close to 60 students exceeding our original goal. 

These camps will be operated by the College of Nanoscale Science and Engineering and 

will utilize other host sites such as HVCC’s TEC-SMART facility. Participants will 

receive 24 hours of instruction and be exposed to careers in nano-science. 

 Assessments performed for STEM preparedness through an evaluation of work readiness, 

computer literacy, math and reading, and mechanical reasoning.  

 We will be developing a database of post-secondary credit/non-credit course sequences 

of less than 30 credits that meets employer training needs for STEM jobs above entry 

level. 

 Formed STEM-related Sector Partnerships in Health Care and Advanced Manufacturing 

to identify trends and align training and education programs for common needs. 

Examples to date include development a local sector partnership in health care currently 

focusing on nursing home needs, developed an employer focus group to provide guidance 

for changes to a local BOCES Manufacturing Skills Standards Council certification 

training program, developed a sector partnership with area employers to develop a 

customized adult Machine Tool Technology training program to address a void in the 

talent pipeline for that industry. 

 Our Greater Capital Region Workforce Coalition continues to meet, share and plan workforce 
activities involving a cross section of workforce, education, economic development and other 
community entities.  A recent exercise of our group was a facilitated planning session to provide 
input to the REDC. 

 We have begun working with employers in one area of the region to develop a soft skills 
awareness campaign centered around the National Work Readiness Credential which we hope 
to grow broader and perhaps develop into broader soft skill areas as well. 

 The WIB’s one stop career centers continue to provide paid work experiences for youth in the 
public and private sectors providing hundreds of youth with world of work exposure, building 
job skills and training  them about the expectations of being a successful employee. 

 We will continue to evaluate opportunities through the CFA process. A proposal was submitted 
last year for machine tool training to address needs of a large group of area employers. 
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2. Using labor market information provided through NYSDOL, identify the worker skills commensurate 
with your REDC’s target sectors.  

REDC Strategic Plans can be found at http://regionalcouncils.ny.gov/ under the “Regional Councils” 
button.  

The WIBs of the Greater Capital Region concur with the CREDC identified core technologies to create 

new jobs, including biotechnology, nanotechnology, clean technology, information technology and 

advanced manufacturing.  Additionally, our demand occupations align with the CREDC’s list of 

sectoral assets which include: education, health care, non-profits, biotech, nanotech, 

computer/electronics, energy, and clean tech.  

Over time, responses from employer interviews and surveys indicate that computer literacy is 

always in demand as a necessary skill and soft skills have long been identified as lacking in many 

candidates especially for entry level jobs. Communication skills, reading and writing at appropriate 

levels, situational analysis, problem solving, critical thinking, and teamwork are just a few of the 

skills employers desire of their applicants and their workforce. Current and projected employment 

opportunities and corresponding worker skills commensurate with the CREDC in the Greater Capital 

Region including: Albany Rensselaer, Schenectady, Columbia, Greene, Saratoga, Warren and 

Washington counties will be found as live data on a website that is being developed by the NYS 

Department of Labor.  In addition, current and projected demand employment opportunities in the 

Capital Region and surrounding counties can be found as at the following link maintained by the NYS 

Department of Labor: 

http://www.labor.ny.gov/workforcenypartners/lwia/local-plan-overview.shtm 

3. Describe how the Regional Business Services Teams have been deployed to effectively broker the 
region’s demand and supply for skilled workers in REDC target sectors.  

Our Regional Business Services Team (RBST) is comprised of the following individuals: Ann Luby, 

Commissioner’s Regional Rep, NYSDOL; Jim Ross, Capital Region LMA, NYSDOL; Brian Suedkamp, 

Associate Business Services Representative, NYSDOL; Bob Wildermuth, Director Workforce 

Development, Capital Region WIB; Maureen Boutin, Assoc. Director for Workforce Development, 

Columbia-Greene Workforce NY; Cathy Bucci, Occupational Analyst, NYSDOL; Kimberly Haviland, 

Business Services Representative, Saratoga Warren Washington, NYSDOL; and Brian Williams, 

Rensselaer County Employment & Training.  The team meets approximately 4-6 times a year.  To 

effectively broker the region’s demand and supply for skilled workers in REDC target sectors, the 

team has focused on providing the following services that benefit both the businesses and job-

seekers in our region: 

 On-Site Recruitments: Since January 1, 2013, have held 64 on-site recruitments at 

our Career Centers throughout the Region. 

 Job Fairs: Since January 1, 2013, our RBST has coordinated and or participated in 

13 job fairs including: 2 Times Union Job Fairs in Albany; Nano Job Fair for the 

College of Nanoscale Science and Engineering (CNSE) in Albany; Hudson 

Valley Community College’s Community’s Job Fair in Troy; Job Discovery in 

http://regionalcouncils.ny.gov/
http://www.labor.ny.gov/workforcenypartners/lwia/local-plan-overview.shtm
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Queensbury; Dr. King Career Fair in Albany; and  Columbia Greene Workforce 

New York Career Fair in Hudson. 

 On-The Job Training (OJT) Contracts:  Our RBST writes OJT contracts under a 

variety of grants including:  the Workforce Innovation Fund (WIF) Grant received 

by the Greater Capital Region WIB; NEG OJT Round 2; Clean Energy OJT; and 

Consolidated Funding Application Round 2 New Hire Grant. 

 On-Site Assessment Tests.  Our RBST continues to schedule, administer and 

proctor assessment tests for GLOBALFOUNDRIES and GE Battery at the 

Albany Career Center 

4. Identify existing resources to be utilized region-wide to help businesses and job seekers acquire 
occupational skills necessary to support REDC target sectors.  

Examples may include: align approval of Eligible Training Providers so that skills upgrading and 
training capacity can be viewed regionally (rather than locally); align procurement of youth services 
under the Workforce Investment Act with needs identified by the REDC; and align Individual Training 
Account policy across LWIAs within the region regarding amount, target sectors and/or skills.  

Through our Workforce Innovation Fund grant, Steps Up to STEM, the regional WIBs will be able to 

Invest over $200,000 per year over the next two years in employing and training low income adults 

and dislocated workers in STEM career fields through a two-step career path process directly linked 

with individual employers. In addition, we are using this grant to develop more opportunities for 

aligning/sharing ITA policies. 

Shortly, we plan to build on recent joint staff meetings centered on our STEM grant initiative and 

broaden the use of video conference technology to link staff and customers of our local one stop 

career centers. Staff meetings, customer workshops and employer presentations are just some of 

the ways we expect to use this resource. 

Our local WIBs recently worked together to collaborate with NY WIRED to implement a pilot training 

program in the region to provide e-learning and assist individuals to gain nationally recognized 

credentials in Quick Books and Microsoft Office through a unique on-line and in person training 

approach. 

 

 

5. Describe how the business memberships of the region’s LWIBs have or are planned to be aligned 
with REDC target sectors and/or REDC members.  

A large portion of our private sector membership on our local WIBs already aligns with the core 
technologies and sectoral assets indentified by the CREDC but, we are always looking for additional 
interested business representatives to provide guidance for our workforce activities. Currently, one 
of our WIB chairpersons sits as a member on the CREDC. Additionally, each WIB would be more than 
willing to accept nominations from the CREDC that hey would like to make for consideration of 
future WIB membership and will use the CREDC as a source for soliciting nominations.  
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Currently WIB members align to the following core technologies/sectoral assets identified by the 
CREDC on one or more of the region’s WIBs: Biotech, Nanotech, Advanced Manufacturing, Clean  
Technologies, Information Technology, Energy, Education, Health Care, Non-profits, 
Computer/electronics, Timber and Paper, and Chemical and Plastics. 

 


