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Narrative 

1. Describe the progress that has been made on the action steps you outlined in support of REDC 
strategic goals and priorities in your 2012 Regional Plan.  

The Finger Lakes Regional Economic Development Council (FLREDC) formed a workforce 
development work group headed by the President of Monroe Community College and a 
representative of one of the co-chairs of the Council. It is the focus of this work group to align 
workforce development efforts with industry sector needs, retrain displaced employees, and 
prepare for emerging fields to meet current and future needs. The executive directors of each of our 
workforce investment boards are members of this workgroup and an initiative is underway to 
inventory resources and assess specific skills required to identify and address regional workforce 
shortages in key fields and sectors identified by the FLREDC such as health care, agriculture, 
information technology, manufacturing, and the skilled trades. The group is focused on multiple 
pathways to middle skills jobs coordinating the needs of employers with training and education 
programs and providers. 

An example of a coordinated regional Local Workforce Investment Boards task from the 2012 Plan is 

the H1B training grant which has a sunset in two more program years and has provided training for 

94 individuals at the three regional community colleges. This collaborative Workforce Investment 

Boards initiative has, and will continue to provide training in sector identified disciplines related to 

Advanced Manufacturing. These disciplines include optics, precision machining, engineering and 

technologies related to design and drafting, instrumentation and control, and biotechnology. 

2. Using labor market information provided through NYSDOL, identify the worker skills commensurate 
with your REDC’s target sectors.  

REDC Strategic Plans can be found at http://regionalcouncils.ny.gov/ under the “Regional Councils” 
button. The demand occupation list and LMI provided by the NYSDOL reflect occupations requiring 
middle skills and supports the sectors identified by the FLREDC. The report “Employment Prospects 
to 2020” and the “Long-Term Occupational Employment Projections” are tools that were 
instrumental in supporting and shaping the industry demand sectors identified by the FLREDC. 

3. Describe how the Regional Business Services Teams have been deployed to effectively broker the 
region’s demand and supply for skilled workers in REDC target sectors.  

The regional business service teams have established a regional business newsletter distributed 
throughout the area which summarizes the business activity for this multi-County region. All of the 
business service teams/areas were represented at a major event "Eyes on the Future" which is an 
annual symposium sponsored by GRE, which represents the nine county economic developers in 
concert with ESD and FLREDC. There has been a newly established HR advisory committee 
representing a variety of sectors with a common goal of identifying and filling workforce needs and 
concerns directly communicated by local/regional HR professionals. There continues to be a sharing 
of events with direct collaboration and participation by the regional business service teams for 
recruitments, job fairs and career conferences. In addition, whenever appropriate, there is a 
concerted effort to communicate information relative to available training grants for regional 
businesses and employers along with scheduling information sessions. 

http://regionalcouncils.ny.gov/
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4. Identify existing resources to be utilized region-wide to help businesses and job seekers acquire 
occupational skills necessary to support REDC target sectors.  

Examples may include: align approval of Eligible Training Providers so that skills upgrading and 
training capacity can be viewed regionally (rather than locally); align procurement of youth services 
under the Workforce Investment Act with needs identified by the REDC; and align Individual Training 
Account policy across LWIAs within the region regarding amount, target sectors and/or skills.  

 The local workforce investment boards and career centers in the region provide a traditional 
complement of core and intensive services provided on a consistent basis which includes job search, 
career guidance and planning, counseling and training at all levels including ITAs, on the job and 
customized training, in concert with the demands identified in their areas. We consistently share 
information and services when appropriate and have co- enrolled customers. The eligible training 
providers in most cases are the same and customers are provided training in the nine county region 
by any approved training provider offering the identified approved training. The FLREDC has 
identified sectors that cross all local workforce investment areas in their regional strategy and we 
consistently work with all education and training programs to provide job seekers and eligible 
candidates with the skill sets in these growth industries addressing regional workforce demands and 
shortages. We have adjusted our individual training account policies in line with available regional 
funding opportunities such as the H1B regional initiative. Due to the diversity in the funding streams 
for each local area, autonomy is maintained for the procurement of youth services and they are all 
consistent with the requirements of WIA or any funding stream with its well-defined specific 
requirements. 

5. Describe how the business memberships of the region’s LWIBs have or are planned to be aligned 
with REDC target sectors and/or REDC members.  

The business members of the three LWIBs are represented as active members, and some are 
leaders, of the work groups that have assisted in the preparation of the FLREDC reports and on an 
ongoing basis are participating in the implementation of these strategies identified:  Advanced 
Healthcare and Life Sciences, Advanced Manufacturing, Agriculture and Food Processing, Business 
Services Software and Telecommunications, Community Development, Energy Innovation, Higher 
Education, Infrastructure and Transportation, Optics, Photonics and Imaging, and Tourism and the 
Arts. 

 


