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A Message from New York Labor Commissioner Linda Angello:

MEETING THE WORKFORCE DEVELOPMENT CHALLENGE
THROUGH PARTNERSHIPS ACROSS THE STATE

On behalf of Governor George E. Pataki, the New York State Workforce Invest-

ment Board, the New York State Department of Labor and the many dedicated workforce
development professionals who are working in partnership to deliver optimum ser-

vices across the Empire State, I am pleased to submit New York State’s Workforce

Investment Act annual report for Program Year 2002.
I’m optimistic about the challenges we face and the future that awaits us. I’ve

seen what a united New York is capable of. Despite the devastating economic fall-

out from the assault on New York City and the effects of a national recession, we
kept the importance of jobs and the needs of employers in focus. Working together,

we designed  a One-Stop System capable of delivering high-quality services to

employers and job seekers in every region of the Empire State.
Through the Workforce Investment Act (WIA), emerging and current workers

are developing the skills that businesses need and helping drive our economy. A

skilled workforce ensures that businesses are competitive and keeps our communities economically vi-
brant. WIA also furthers our ability to provide our young people with career planning information and a

solid educational foundation, which helps keep our workforce here at home and New York jobs from

leaving the state and the country. Across the state, partners in the One-Stop Career System established
under WIA are providing coordinated, market- and customer-driven services to businesses, job seekers and

the future workforce.

The State Workforce Investment Board and the 33 local boards are showing the leadership and
vision that New York needs in these troubled times. They have dedicated their energy to developing a

workforce system that is responsive to our economic needs.  The strong leadership of our private sector

board members at the state and local level has provided a broad, system-wide perspective on our activities
and has guided us to the many achievements and successful outcomes detailed in this report.

We did not allow workforce development and training activities to take a back seat to downsizing

and cost-cutting in tough economic times. We realized that our workforce development system had to
continue to anticipate and respond to market conditions. Our State Board and local boards ensured through-

out the Program Year that New York’s businesses and workers directly benefitted from the public employ-

ment and training system.
I thank our State and Local Boards and all our partners in the One-Stop Career Center System for

their efforts over the past Program Year. Governor Pataki is committed to developing a quality workforce,

and the future of this workforce hinges on the strong partnerships we have forged across the state.  Together
we have confronted unprecedented challenges.  We have achieved significant success during the past year,

and by cooperating in the realization of our shared vision, we will continue to prevail as we face new

challenges in the years to come.
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STATE LEVEL ACTIVITIES

State Board Activities

The mission of the New York State Workforce Investment
Board is to ensure that New York’s citizens and workers get and

maintain the technical, career and academic skills needed for

success in a changing state, national and world economy.  Dur-
ing this past program year, the New York State Workforce Invest-

ment Board and its four operating subcommittees met regularly

to address workforce issues,  in particular, a continuing gap be-
tween the skills demanded by the workplace and the skills pos-

sessed by our workforce.  Initiatives of the State Board address

closing the skills gap using WIA state-level funds and issuing
policy to strengthen the connection between local and state

board activities.

To support this mission, New York’s systems for workforce
development, economic development and education must be

aligned and coordinated.  The State Board acknowledges that

cooperation will be key to building creative solutions for long-
term success.  If our systems do not succeed in meeting the needs

of our industry sectors; individuals, firms and communities will

not thrive.
Numerous initiatives were undertaken during Program

Year 2001 to begin the alignment of the current employer-based

training model with the public employment and training fund-
ing streams. This will allow for better employer input to the use

of these public funds.

Additionally, the State Board continued its support of New
York’s 33 local boards. The State Board instituted several policies

to coordinate activities at the state and local level. Those policies

include dedicating time at each State Board meeting to local board
issues; inviting local board chairs to participate at State Board

meetings; and using the Local Board Liaison Subcommittee of

the State Board to spotlight issues of concern to the local boards.
In Program Year 2002, all State Board meetings will be

teleconferenced to locations around New York State, so that local

board chairs can participate.
Participation by local board chairs has led to a stronger

involvement on issues and this effort will continue to be ex-

panded.  One achievement was the inclusion of local boards in

the review process of state-level grant requests under the newly
released Building Skills in New York State incumbent worker

training program.  Local boards review and rate applications for

relevance to the local economy and the needed skills.  This
rating process connects the local board policies related to the

eligible training provider list and the demand occupation list to

the State-level policies related to incumbent worker training.
State and local reviews are combined for a total score that deter-

mines whether the grant request is funded.

Consistent with their mission, the Emerging Worker Sub-
committee of the State Board reviewed youth development

systems around the State.  This included bringing people be-

fore the Subcommittee to speak about their experiences with
successful youth programs, as well as convening local youth

council chairs for dialogue sessions about the issues they en-

counter. They identified issues that helped shape future agen-
das for the Subcommittee.  The Subcommittee embraced the

concept of a Youth Navigator and asked each workforce area to

designate a specialist among the partner programs who will
serve in that capacity.  Specialized training will be rolled out

throughout Pro-

gram Year 2002
to help shape the

portfolio of pro-

grams and ser-
vices these Youth

Navigators will

be able to broker
on behalf of at-

risk youth.

The In-
cumbent and

T r a n s i t i o n a l

Worker Subcom-
mittees focused

on how to meet

the needs of
workers who re-

quire higher

level skills but
do not yet have

the  basic proficiency to achieve employment security.  Sev-

eral approaches were discussed, with three models being ad-
vanced through the competitive bid process.  These initiatives

are described in greater detail below.

New York State Workforce Investment Board
Board Chair: Richard A. Calo, Vice President, Human

Resources S&D Global Businesses, IBM
Total Board Members: 35
Business Representatives on the Board: 18
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Another initiative was approved by the full State Board

but will not be fully operational until mid-Program Year 2002.  It
represents a part-

nership between

the State Board,
several local

boards, and the

National Institute
for Literacy.  New

York State has cho-

sen to participate
in the develop-

ment of the certifi-

cate for worker
readiness built

around the stan-

dards defined in
Equipped for the

Future.   The as-

sessment frame-
work and tools are

completed; the

State and its local
partners, includ-

ing active busi-

ness participants,
will be field-testing and validating the assessment tools and

certificate viability.

Finally, the State Board’s commitment to ensuring all
citizens, including those with disabilities, are able to access

services through the One Stop System led to grants for each

One-Stop Center to have a fully equipped handicapped-acces-
sible computer workstation.  They allow all One-Stop Centers

to  serve customers with a broad range of disabilities.  Initial

feedback from the One-Stop Center staff has been extremely
positive and usage has steadily increased as familiarity with

these workstations and their capabilities has expanded.  Part-

ner program staff helped train those not familiar with the
workstation’s capabilities.  This commitment does not end with

the acquisition of computer hardware and software; special-

ized training on the use of the equipment and working with
disabled customers will be offered.

Specific program highlights for Program Year
2001 include:

Manufacturing Training Grants

The New York State Department of Labor administered a

competitive training grant program targeted to a key industry
sector in New York State:  manufacturing.  Manufacturing is a

significant economic contributor to many upstate New York com-

munities and the changing nature of the manufacturing process
is an obstacle to companies as they try to balance the need for

training against the competitive pressures they face in the world

economy.  The program’s goals were to provide training for ex-
isting and newly hired workers in demand occupations in the

manufacturing industry in New York State.  Over $15.6 million

was awarded to 87 different manufacturing concerns or consor-
tia of manufacturers and local workforce boards.  Many of these

projects are completed or nearing completion.  Summary infor-

mation on 48 of these projects indicates that $4,238,116 in grant
funds and an additional $2,249,062 in employer-matched funds

were expended to provide training or retraining for 9,254 indi-

viduals.  The completion of this training helped retain 19,272
existing jobs and create 473 new jobs within these manufactur-

ers.  This initial level of success demonstrates how targeted use
of  training funds during challenging economic times can reap

great returns.

High-Tech Training Grants

The State Board and Governor want to ensure New York’s
competitiveness as technology redefines work processes across

industry sectors.  Few industries can operate without skilled tech-

nology workers, and the skill demands are continually becom-
ing more complex. The Department of Labor administered a train-

ing grant program that provided funds to small, medium, and

large businesses or business consortia that employ high-tech
workers in high demand occupations.  These funds were to pro-

vide training in a variety of high-tech fields for current workers

or new hires to ensure that they have the latest cutting-edge
skills required in fast-paced high-tech industries.  Thirty busi-

nesses and business consortia were awarded over $15 million to

train workers.  Many of these projects are either completed or
nearing completion.  Summary information on 15 completed

projects indicates that $3,597,618 in grant funds and $2,702,227

in employer-matched funds were expended to provide training
or retraining to 2,049 individuals. This led to the retention of

2,034 existing jobs and the creation of 160 new jobs within

these businesses.  With the completion of all 30 projects we
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expect the success rate will be even greater.  This is truly re-

markable considering the severe constraints on the technol-
ogy sector during the past several years. It also demonstrates

the pervasive need for these transferable skills throughout all

sectors of our economy.

Strategic Training Alliance Program (STRAP)

The partnership of Empire State Development and the

New York State Department of Labor continues to operate a

New York State-funded program that supports the training
needs of businesses across New York State.  Since its inception,

the program has awarded over $23 million to 200 businesses.

Often these training grants are packaged with other economic
development incentives to help meet an array of business needs,

including capital, power and property tax abatements.  Based

on the information collected from an initial group of 62 com-
pleted projects, the following goals were achieved: $8,645,688

in grant funds and $13,503,279 in employer-matched funds

expended, 6,562 participants trained or retrained, 6,871 exist-
ing jobs retained, and 2,676 new jobs created.

Supporting Local Board Strategic Planning:

Phase I- Assessing Local Skills Shortages
Phase II -Closing The Skills Gap
The State Board has encouraged local boards to embrace

the challenges they face from altered demographics, changing
economies and gaps between business demands and worker

skills.  Two projects funded by the State Board have promoted

strategic planning tools as a way to achieve long-term goals.
Phase I awarded funds to local workforce investment

areas to answer nine policy questions that local boards must

address to shape their local workforce systems.  Strategies to
assemble the data needed to answer the nine questions include:

reviewing information about the local labor market and de-

scribing any gaps; identifying (through survey or focus groups)
the occupational skills needs of local businesses; and estab-

lishing methods to regularly collect data on needed skills.

This project was concluded at the end of Program Year
2001.  As a result, local workforce areas have a better under-

standing of the critical skills needed by local employers and the

challenges they face in trying to apply public and private funds
to close those gaps.  Through the strategic planning efforts of

this project, local boards will also be able to focus the resources

and policies in their local system.

Phase II allowed local areas to apply for additional funds

(up to $100,000) to develop strategies that address the most
critical skill shortages identified through Phase I.  Many local

boards have used this opportunity to meet one of the State

Board’s stated goals:  connecting the public employment and
training system with the education and economic development

systems at the local level to fill business needs.

Twenty-First Century Learning: E-Learning As
An Incumbent Worker Training Tool

A continuing challenge for state and local boards is to

help small-and medium-sized businesses to take full advantage
of the incumbent worker training system.  This becomes more

difficult as economic pressures preclude these businesses from

supporting training for their workers, even though the need is
clearly demonstrated.  The State Board initiated two e-learn-

ing projects to pilot the use of e-learning in the workplace, and

to determine the industry sectors and worker groups that re-
spond best to the training tools.  E-learning modules were ac-

quired based on the overwhelming response by business to the

need for training in the soft skills area and the lower-level
technology courses.

The Department of Labor provided training slots to local
workforce investment areas for use with local businesses, at no

cost. To date, eight local workforce areas are participating. These

local areas have pro-
vided 85 of their lo-

cal businesses with

training slots to
meet the needs of

1,734 workers.  Ini-

tial response to the
content and quality

of the e-learning

tools has been posi-
tive.  After the pilot

program, all busi-

nesses and individu-
als trained will be

surveyed about e-

learning as a train-
ing mode and

whether or not busi-

nesses found it a successful alternative to offer to their workforce.
A second phase of this project targets another gap iden-

tified through business surveys:  the need for front-line super-
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visory staff training.  For employ-

ees to become effective supervi-
sors and managers, they need ad-

ditional managerial and supervi-

sory skills.  Businesses have con-
sistently indicated that they are

promoting qualified individuals

but many lack the experience and
time to acquire basic managerial

skills needed to truly succeed in

this career change.
The second phase of the

department’s pilot program offers

an e-learning management mod-
ule with over 400 credentialed

courses.  This Management E-

learning Pilot Program is funded
by the department in cooperation

with the State Workforce Invest-

ment Board and is offered at no cost to qualified businesses to
help upgrade the skills of their first and second line manage-

ment teams. Business response to the on-line application for

these slots has been tremendous: 85 companies have been
awarded slots to train 1,165 workers in their companies.

Changing Demographics:  Helping Businesses
Accommodate an Aging Workforce

The 2000 Census offers New York businesses a sobering

challenge:  our population is growing but not nearly as fast as is
needed to replace our retiring workforce.  To help focus industry

sectors across our state on this aspect of a larger workforce prob-

lem, the State Board and the Department of Labor used WIA
state-level discretionary funds for projects to examine, develop

and model practices to keep older workers in the workplace.

Projects vary, focusing on ways to change workplace processes
or environments, identifying obstacles/barriers faced by older

workers and developing ways to overcome them. Projects also

identify ways to enhance work opportunities and incentives for
older workers that meet their needs and the needs of their em-

ployers, such as  phased retirement programs, flexible work sched-

ules, opportunities to enhance or upgrade skills, etc.  The projects
develop strategies that allow employers to retain older workers

and pilot these strategies among the participating employers of

the business association or industry.
Four organizations representing the health care and manu-

facturing industries were awarded a total of $1,003,291 under

this project.  These projects address existing work processes and

workplace environments that affect the retention of older work-
ers in key occupations within these industries.  Projects being

funded within the health care industry will re-design job func-

tions to assist occupations such as nurses, nursing assistants,
patient care technicians and home health care aides.  They aim

to increase job satisfaction, improve working conditions, reduce

paperwork, reduce travel time for visiting nurses and aides, and
reduce overall job burnout.  Options such as the use of interac-

tive voice and video equipment in patient’s homes will be tested

to see if they can help meet the goals.
Projects in the manufacturing sector aim to retain valued

older workers whose knowledge and experience within the in-

dustry cannot be replaced easily.  The nature of the work for
many of the occupations in manufacturing is repetitive and

strenuous.  As the workforce ages, injuries arising from this type

of work become more frequent and lasting. The older worker is
forced to transfer to other less strenuous occupations. The goals

of these projects include reducing workplace injury rates, in-

creasing worker flexibility and skills and re-designing work pro-
cesses to retain older workers.  Some 2,800 older workers may be

affected by the findings from the four pilot projects funded un-

der this RFP.

Moving NY Forward: Career Ladders To
Encourage Lifelong Learning

Lifelong learning is the concept that both workers and

employers understand there is a career ladder in a firm for the

individual.  This initiative assists businesses with the develop-
ment of a career ladder (if one did not exist) and helps offset the

costs of training for incumbent workers for a position at any of

the individual “rungs” on the ladder.  Each “rung” or level must
have a demonstrable shortage of qualified workers for reasons

beyond the control of the business.  The training must result in

the worker’s attainment of a certification or credential in a na-
tional industry-recognized skill.

Seven projects were awarded funds totaling $993,993

under this project.  Approximately 587 workers will gain from
these projects, which will be completed during Program Year

2002.  Grants went to health care, automotive and laboratory

technology industry sectors. Results affect state and local board
policies related to opportunities in an industry and demand oc-

cupation strategies to prioritize training at the local level.  Grants

will also foster relationships among businesses, local workforce
investment boards, and the State’s 2- and 4-year colleges, that

will offer long-term benefits.
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Projects included training unskilled workers to be auto-

mobile light repair service technicians, training furnace opera-
tors to be certified brazing technicians, training clerical staff to

become medical billing specialists, and training nurses aides to

become Licensed Practical Nurses.

Rapid Response Activities

The Department of Labor implemented a Layoff Aversion

Training Grant Program to help businesses to avert the disloca-

tion of  workers.  During the past year, the Department funded
through its local workforce areas, projects at 11 companies to-

taling over $2.8 million.  Seven of these projects are complete.

Results show that $1,075,386 was spent on training or re-train-
ing for 1,053 employees, allowing the businesses to success-

fully avert layoffs.

World Trade Center National Emergency Grant

New York State and City workforce partners responded to

the economic impact of the September 11th terrorist attacks in

ways that showed that positive results can be achieved in the
midst of terrible pain and suffering.

The timely and extraordinary response of the workforce

partners to meet the employment and training needs of dislo-
cated workers was acknowledged by a special award from the

National Association of Workforce Boards at their March, 2002

annual conference.
This $25 million grant from the United States Depart-

ment of Labor has provided services for over 7,800 impacted

workers.  Over 25% of individuals being offered services through
17 contractors have been trained in up-to-date skills for the

changed marketplace.  Many have made career changes, as job

markets for their skills disappeared.  Counselors and placement
staff continue to work with the clients being served by this grant.

The State Department of Labor, which is the administrative en-

tity for the grant, will report results of this grant in the Program
Year 2002 annual report.

Self Employment Assistance Program

WIA State-level discretionary funds continue to support

a partnership between the New York State Department of Labor
and the New York Small Business Development Center to pro-

vide entrepreneurial and business counseling and instruction

services for program participants interested in starting their own
businesses.  The result is the development of a business plan that

launches a successful small business venture.  During the past

year, 895 individuals were enrolled in the program, 382 partici-
pants successfully completed the program, 370 participants com-

pleted a business plan, and 423 participants started a business.

Youth Challenge and Youth Incentive Projects

These competitive grant projects enhance the services
and opportunities to youth in the One-Stop System.  The Youth

Challenge project was established to help further advance a lo-

cal area’s approach to providing comprehensive year-round ser-
vices to WIA and non-WIA eligible youth, by integrating com-

prehensive youth programming into the local One-Stop System,

including the One-Stop Centers.  Five grants totaling $955,897
were awarded to local workforce boards under this project.

The Youth Incentive project fosters innovative local part-

nerships that expose youth to meaningful real-world work expe-
riences in demand occupations.  Applicants consist of a consor-

tia of a local workforce board/youth council, businesses or busi-

ness consortia, and a local education agency.  Six grants totaling
$1,297,628 were awarded under this project that may affect 476

individuals.

Projects under both grants funded with State-level WIA
funds are underway and results should be available in Program

Year 2002.
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Promoting Local Workforce Development
Promising Practices

This past spring, the Department made awards for 21 prom-
ising practices submitted by 14 local workforce investment ar-

eas under 5 different categories.  These awards were made on

behalf of the State Board’s Local Board Liaison Subcommittee,
which sought to acknowledge the tremendous effort being made

by local boards and partnerships to bring meaningful change to

their workforce systems.  Individual award amounts ranged from
$25,000 to $37,500.  Awards were made in the following five

categories: Community Investment, Business Services in the One-

Stop System, Local Board Development, One Stop Partner Ini-
tiatives, and Performance/Customer Satisfaction.

Because local board chairs wanted to share promising

practices, a consultant was retained to develop each selected
practice into a template for web distribution.  These promising

practices are now proudly displayed on the system’s website,

WorkforceNewYork.

Capacity- And System-Building Activities

WIA state-level funds have continued to support activi-
ties that build the skills of the front line staff at the One Stop

Centers, and provide the workforce system with opportunities to
broaden their skills on many topics.  Program Year 2001 saw

training offered to over 2,600 individuals on topics including

customer service, continuous improvement, grant writing, labor

market information, and services to special populations.

Two statewide conferences for workforce development
professional were also held during the Program Year, with over

1,000 attending the two events.

New York’s 33 local workforce board directors continue
to meet bi-monthly for sessions facilitated by Greg Newton, a

nationally recognized expert in the workforce community.  These

sessions provide feedback for state and local board staff as they
shape agendas and move forward with new and creative solu-

tions to problems facing their areas.

Finally, 24 local areas achieved state-level certification.
They completed a rigorous local-level process to be certified by

their local boards; the State Board then offered a process by

which state certification would validate the process and the qual-
ity of that process in offering services to the business and job

seeking public.  State-level certification helped the State kick

off its marketing campaign for the Workforce New York logo. As
local areas achieved certified status, they became eligible for a

$10,000 grant for marketing and materials to be used at their

local level.  This is the first in a series of marketing initiatives
undertaken to support local workforce systems across New York

State and as the remaining nine areas achieve certification, the

State Board will start a multi-media advertising campaign on
behalf of local workforce systems.
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ALBANY-RENSSELAER-
SCHENECTADY

(CAPITAL REGION) LWIA

The Capital Region local workforce investment system is

governed by the Capital Region Workforce Investment Board.

The Board is comprised of 42 members, with 22 representa-
tives of the local business community.  The Board is chaired by

Gary Nicklaus, President of Career Connections, LLC.

The Capital Region workforce investment system is com-
prised of three comprehensive One-Stop Centers and two satel-

lite sites to serve the 590,000 residents of our three-county re-

gion.  Workforce services are provided by 14 different partner
programs in our system.  On average, our One-Stop Centers re-

ceive 3,550 customer visits per month.  Through the Centers,

our customers can access the following free services: high speed
internet access to job openings statewide, career planning, re-

sume guidance, job training opportunities, copy and fax ser-
vices, library of resource materials, academic skills assessment,

ability and interest assessments, veterans services, mini job-fairs,

counseling, information regarding unemployment insurance
benefits, labor market information, program eligibility determi-

nation, and gain access to partner agencies and programs.

Our system places a strong emphasis on striving to meet
the needs of our local businesses.  During this past year, our local

One-Stop System provided the following employer services:

• 580 different employers listed jobs through One Stop
Centers

• 977 of the 3,975 jobs listed were filled directly by sys-

tem staff through the One Stop Centers
• 92 recruitments were held at the One Stop Centers or

affiliate sites involving 51 employers

• 5 major job fairs were held for local companies includ-
ing Gardenway, Oak-Mitsui and Walmart.  A “virtual

job fair” was held for the General Electric Company.

Additionally, 101 employers participated in the Mar-
tin Luther King Jr., Job Fair.

• 1,970 incumbent workers with 14 manufacturing com-

panies received $1,010,708 for much-needed skills up-
grading to remain competitive in the marketplace

• 70 incumbent workers with 2 major health care provid-

ers trained through the InVest Program, a program sup-

ported with State-level TANF funds and designed to
provide skill development and wage growth for low-

skill, low-wage workers.

• 954 incumbent workers with 30 local employers were
trained through e-learning training pilot project sup-

ported with funding from the State Workforce Invest-

ment Board.  These training modules provided over
600 online courses ranging from computer based skills

to team building and front-line supervisory skill en-

hancement.  In addition, 405 incumbent workers with
48 local employers trained through e-learning licenses

in coursework designed to meet local employer needs.

Additionally, 550 jobseekers were enrolled in training
during the year at one of 66 different training providers or OJT

sites at an average cost of $3,500 each.

During the past year, our local system eased the fiscal
burden on the local community by helping 4,307 laid off work-

ers from 28 companies with Rapid Response Services includ-

ing: a presentation of services available, a job fair, access to
training, and, in some cases, an on-site staffed re-employment

service office.

Our system’s partners were able to provide assistance to
unemployed workers that resulted in:

• 555 unemployed workers placed in jobs

• 517 Veterans placed in jobs
• 496 welfare recipients were placed in jobs and left  the

public assistance rolls

Additionally,
• 1,594 unemployed customers found employment after

using One Stop Services

• 494 veterans found employment after using One Stop
Services

• 141 welfare recipients found employment after using

the services of our One Stop Centers.

Other Local System Highlights

The Capital Region received an initial allotment of 1,000

e-learning certificates from the State.  Based on the interest and
demand from employers, the LWIB approved and secured an

additional 1,500 e-learning certificates for the area.  In a four-

month  period since they were made available, more than half of
the additional certificates have been used by local employers.
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BROOME-TIOGA LWIA

The Broome-Tioga local workforce investment system is

governed by the Broome-Tioga Workforce Investment Board.

The Board is comprised of 43 members, of whom 22 represent
the local business community.  The Board is chaired by Michael

McNally, Vice President of Human Resources for United Health

Services.
The Broome-Tioga local workforce investment system is

comprised of three comprehensive One-Stop Centers and two

satellite  sites.  Workforce development services are provided by
nine different partner programs in our system.  On average, our

One-Stop Centers receive 3,317 customer visits per month.  Dur-

ing this past year, 5,682 local residents used the Centers for the
first time.  The average monthly cost to operate our One-Stop

Centers is $11,573.  Based on the number of customer visits, this

works out to an average cost of $3.49 per month to provide
service to each visitor to our Centers.  Two of our centers now

operate all TANF employment programs, as well as offering the

full range of WIA and DOL services.
Our system places a strong emphasis on meeting the needs

of  local businesses.  During this past year, our local One-Stop

System provided services to 2,370 employers in this area.  These
system services included posting job openings, pre-screening

job applicants, developing OJTs and customized training pro-

grams, providing for incumbent worker training in critical areas,
such as manufacturing and high technology, e-learning oppor-

tunities, local labor market information, rapid response services,

and much more.  We have invested significantly in business-
based training.  TANF and WIA funds have provided over

$375,000 to local industry to offset training for new hires.  Our

local system provided training services for 1,142 incumbent
workers in local businesses.  In addition, the system was able to

help fill 2,536 jobs listed with us by local businesses.  Our over-

all business penetration rate in our workforce area during the
past year was 48%.  As our system continues to grow and de-

velop, we believe this number will go up further.

During the past year, our local system was also able to
help ease the fiscal burden on the local community by helping

3,876 unemployed workers find jobs while also providing assis-

tance in helping 1,156 welfare recipients to obtain employment
and get off public assistance rolls.

Other Local System Highlights

• Development of Regional Soft Skills Program: This

initiative was driven by business demand for such a
program.  The program was designed and delivered by

system and other community partners.  It is currently

being piloted with the TANF population.  Partners in-
volved with the design and development included

Broome-Tioga Employment & Training, NYSDOL,

Broome-Tioga BOCES, Broome County Executive and
Broome County DSS, Binghamton City School Dis-

trict, Consumer Credit Counseling, Broome County De-

velopment Corporation, Cornell Cooperative Exten-
sion, Broome County (Equal Opportunity Officer), and

Broome County Transit.

• In response to industry demand in our region,we cre-
ated a specialized Warehouse Curriculum was devel-

oped for employment and training in partnership with

business partners, including Best Buy.  Partners in-
volved with this business project included Broome-

Tioga BOCES, our Employment Centers and the Dis-

tribution Industry Advisory Group.
• Credentials carry value to our business customers.  Our

system is in the preliminary stages of developing a

High Performance Workplace credential, in response
to industry skill needs for training in ISO Quality,

APICS, IPC, etc.  This need was identified by surveys

and in previous grant requests.  It is  train-the-trainer
approach that will create “super trainers” in local busi-

ness, capable of continuous staff development in na-

tionally recognized certifications. Our partners in this
project include Broome County Employment & Train-

ing, Broome Community College and the Business

Development Advisory Group.
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CATTARAUGUS-ALLEGANY LWIA

The Cattaraugus-Allegany local workforce investment
system is comprised of 2 comprehensive One-Stop Centers, 2

satellite and 19 partner affiliate sites to serve our 133,000 resi-

dents.  Nineteen different partner programs provide workforce
development services in our system.  On average, our One-Stop

Centers receive 1,760 customer visits per month.  The average

monthly cost to operate our One-Stop Centers is $190,483, which
includes staffing, overhead and Center-based general services,

such as workshops.  Based on the number of customer visits, this

works out to an average cost of  $108 per month to provide core
and intensive services to each visitor to our Centers.  Some 929

individuals received basic reading and math level testing and

service system orientations and pre-vocational workshops were
delivered to 2,919 individuals.

Our system places a strong emphasis on meeting the needs

of  local businesses.  During this past year, our One-Stop System
provided services to 168 employers in this area.  These system

services included: posting job openings, pre-screening  job ap-

plicants, developing of OJTs and customized training programs,
providing incumbent worker training in critical areas such as

manufacturing and high technology, e-learning opportunities,

local labor market information, rapid response services, and much
more.  During this past year,  system provided training services

for 173 incumbent workers in local businesses and nearly 200

additional employed workers. In addition, our system was able
to help fill 812 jobs listed with us by our local businesses.  Our

overall business penetration rate in this workforce area during

the past year was 6.2%. As our local system continues to grow
and develop, this number can only go up.

During the past year, our local system was also able to

help ease the fiscal burden on the community by helping 425
WIA-enrolled unemployed workers find jobs while providing

assistance to an unduplicated total of 662 welfare recipients in

Allegany County during the year and 264 each month in
Cattaraugus County to obtain employment and get off public

assistance rolls. In each county, all employable TANF and Safety

Net Assistance recipients are served at the One Stop Centers.

Other Local System Highlights

• During the past year, our One-Stop Centers aided more

than 20,000 customers seeking services.  In addition,

our Centers referred over 8,000 individuals to jobs, ac-

counted for approximately 800 direct employer place-
ments, and made more than 1,500 referrals for partner

program services.

• Our local system includes 2 consortia, made up of 11
youth service and education providers who deliver year-

round services to area youth, using a combination of

WIA and other resources.
• Our system partners provide 16 distinct employer ser-

vices and a comprehensive array of 72 different ser-

vices to individuals.
• A two-county Center effort to meet expansion demands

of one Empire Zone business was arranged and deliv-

ered.  Empire State Development and WIB convened
the partners to successfully coordinate efforts to screen/

test and place customers in nearly 50 newly created

jobs.
• Empire State Development and the WIB brought in a

NYSDOL Job Analyst to assist a small manufacturer to

identify quality control needs, located training provid-
ers and partnered with the Appalachian Regional Com-

mission to cover the costs of training.  Subsequently

the One Stop Center provided OJT assistance to sup-
port advancement for the incumbent workers of this

employer.

• Economic developers and Chamber of Commerce rep-
resentatives have joined with the WIB in the promo-

tion of grant resources to area businesses.

• Home Depot is using Center facilities to recruit and
train its initial workforce in Cattaraugus County.

• Our One Stop Centers are working with Empire Zone

Directors and staff on filling the workforce needs re-
lated to business expansions within these Zones.

• Some of our system partners have met with ceramic

manufacturers and the Greater Olean Chamber of Com-
merce to formulate a project that would connect area

ceramic businesses with resources and help develop a

certificate degree program for chemistry technicians.
• Jamestown Community College has taken a lead role

in administering Appalachian Regional Commission

training funds to meet the needs of area businesses.
This is a cooperative effort among six area educational

institutions. The project has assisted over 30 compa-

nies in training their workforces and is a valuable re-
source as the WIB seeks to broker services for business

customers.
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• Area health care agencies have partnered with

Jamestown Community College to implement a Health
Care Worker and Registered Nurse Recruitment Project

to encourage young people to consider a career in

health care and to stimulate interest in RN education.
• Our WIB has been awarded $160,000 by the State

Workforce Investment Board to connect youth from six

pilot school districts and the area’s three BOCES Cen-

ters to the One-Stop Centers and System by dedicated
computer stations located in both the schools and the

One-Stop Centers, and through school-based Outreach

coordinators.
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CAYUGA-CORTLAND LWIA

The Cayuga-Cortland local workforce investment system

is governed by the Cayuga-Cortland Workforce Investment

Board, comprised of 35 members, of whom 18 represent the lo-
cal business community.  The Board is chaired by David Daum,

Plant Engineer for Owens-Illinois Glass Company.

The Cayuga-Cortland local workforce investment system
currently operates one comprehensive One-Stop Center and one

satellite/affiliate site.  Workforce development services are pro-

vided by 14 different partner programs in our system.  On aver-
age, our One-Stop Center receives 1,120 customer visits per

month.  The average monthly cost to operate our One-Stop Cen-

ter is $ 7,766.  Based on the number of customer visits, this
works out to an average cost of $ 6.93 per month to provide

service to each visitor to our Center.

Our system places a strong emphasis on striving to meet
the needs of local businesses.  During this past year, our One-

Stop System provided over 1,167 services to 532 employers in
this area.  These system services included such things as: post-

ing job openings, pre-screening job applicants, developing of

OJTs and customized training programs, providing for incum-
bent worker training in critical areas such as manufacturing and

high technology, e-learning opportunities, local labor market

information, rapid response services, and much more.  During
this past year, our system provided training services for 1,778

incumbent workers in local businesses.  In addition, our system

was able to help fill 948 jobs listed with us by local businesses.
Our overall business penetration rate in the workforce area dur-

ing the past year was 10.35%.  As our local system continues to

grow and develop, this number will only go up.
During the past year, our system was also able to help ease

the fiscal burden on the local community by helping 348 unem-

ployed workers find jobs while also providing assistance in help-
ing 744 welfare recipients to obtain employment and leave pub-

lic assistance rolls.

Other Local System Highlights

• Program Year 2001 saw the Development and implemen-
tation of a highly successful Professional Opportunity

Development  (POD) Workgroup at our Cayuga Works

Career Center in Auburn.  The “9:00 Club,” as it is known

locally, consists of unemployed professional workers who
come together to help each other find jobs in profes-

sional and technical career fields.  The 10-15 partici-

pants meet weekly to address issues specific to the group.
Often they schedule guest speakers from service agen-

cies like Consumer Debt Counseling.  Area employers

are also invited to discuss what skills they are looking
for when recruiting, as well as highlighting future busi-

ness needs.  The “POD” is overseen by the Career Center

Staff.  Most recent hires from the group include:  a help
desk specialist, with an annual salary of $40,000, a cir-

culation manager for an area newspaper, a school admin-

istrator, and teacher.  We look forward to the continued
development of the “POD” and to replicating it in our

other full-service Career Center in Cortland.

• Our successes with area employers continue to grow.
Over the past year we have worked with 52 employ-

ers to develop successful On-the-Job Training con-

tracts.  In addition, a customized training contract
was developed for a local plastics manufacturing

company to train workers in the use of a manufactur-

ing software that covers all aspects of their manufac-
turing process.  The training received by their 116

employees will help the company to remain com-

petitive by increasing productivity.
• The Career Center Staff in both counties are represented

on a variety of Boards, Teams, and Committees having

an economic development focus such as; Empire Zone
Corporations, the Auburn Local Development Commit-

tee, and the Auburn Team for Economic Growth.

Cortland County has also successfully teamed with
partner agencies to write grants to work with area busi-

nesses.  The Cortland Connects WIA Youth Grant, the

Community Adjustment and Investment Program (CAIP,
NAD Bank Grant) and the SUNY Cortland Community

Outreach Partnership Center Program (COPC, HUD

Grant) are a few of the initiatives.  The CAIP Grant
alone has helped more than 250 incumbent workers to

retain jobs at 5 local manufacturing firms in the County.

• Current customer satisfaction reports indicate we are
on track for another great year.  The Cortland Works

Career Center renovation is complete and partner

agency staff are relocating to that facility.  The con-
struction of the new Cayuga Works Career Center on

the Cayuga Community College Campus is on sched-
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ule for completion in June of 2003.

• Comments from some of our business customers fol-
low:

“The contract that you arranged with us, the provi-

sion of two fine people for our employment and the

support, both financial and moral, that was provided

during the training phase for our employees was out-

standing. I am also thrilled with the idea of being able

to use the provisions of the program, through our con-

tract, to advance and upgrade the training of a mem-

ber of our existing staff.”
                                                Obstetric and Gynecologic

                                   Associates of Cortland, M.D., P.C.

“In today’s job market it has been very difficult to

find employees with the skills needed to run my equip-

ment rental business.  But with the help of this WIA

funded OJT Program, it has helped a lot.”

                                                     Cortland Rental Center
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at reduced pay to continue to work with the youth,

teaching them employment skills.  Support was gar-
nered from the Dunkirk City Schools, Falconer School

District, GA Home, Trinity Relief (faith-based program

connected to Frewsburg Schools), and the Jamestown
Public Schools through Weed and Seed program.

• Our WIB Board Members participate as guest speakers

at Professional Networking Group meetings.  Speakers
are asked to discuss their industry, company, economic

forecasts, and tips for job seekers.  The meetings are

informal and are open to all professionals in the county.
The group is sponsored by ChautauquaWORKS and

meets twice a month for two hours.  Meetings are held

at the Jamestown and Dunkirk One-Stops on an alter-
nating basis.

CHAUTAUQUA LWIA

The Chautauqua County local workforce investment sys-

tem is governed by the Chautauqua Workforce Investment Board,

comprised of 31 members, of whom 16 represent the local busi-
ness community.  The Board is chaired by Mr. Thomas Holt of

Lutheran Social Services.

 Two comprehensive One-Stop Centers serve our 138,000
residents.  Workforce development services are provided by 17

different partner programs in our system.

Our system places a strong emphasis on striving to meet
the needs of our local businesses.  During this past year, our One-

Stop System provided services to 503  employers in local area.

These system services included such things as: posting job open-
ings, pre-screening job applicants, developing OJTs and cus-

tomized training programs, providing for incumbent worker train-

ing in critical areas such as manufacturing and high technology,
e-learning opportunities, local labor market information, rapid

response services, and much more.  During this past year, our

local system provided training services for 8 incumbent workers
in our local businesses.  In addition, our system was able to help

fill numerous jobs listed with us by local businesses.  Businesses

received over 878 services from our One-Stop team throughout
the year.

Other Local System Highlights

• As of the end of Program Year 2001, we had 733 indi-

viduals active in our local One-Stop System.  Some
40% of our active customers are from our Dunkirk Cen-

ter and 60% are from our Jamestown Center.

• During the program year, 331 individuals entered em-
ployment, at an average starting wage of $9.91/hour.

• As of year end, 163 youth were being served in our

system.  During the course of the year 200 youth were
provided services.

• Our Summer Youth Program served 135 youth through

a collaborative combination of TANF funding and WIA
support.  Our program included a special initiative to

involve schools in the summer youth program to sup-

port the youth academically and encourage the youth
to stay in summer school.  Each program used teachers
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CHEMUNG-SCHUYLER-STEUBEN
LWIA

The Chemung-Schuyler-Steuben local workforce invest-
ment system is governed by the Chemung-Schuyler-Steuben

Workforce Investment Board.  The Board is comprised of 39

members, of whom 20 represent  the local business community.
It is chaired by Michael Nisbet, Director Operations & Comp-

troller for Transportation & Transit Associates.

 The Chemung-Schuyler-Steuben local workforce invest-
ment system is comprised of 5 comprehensive One-Stop Centers

to serve the 209,000 residents across our 3 rural counties.

Workforce development services are provided by 17 different
partner  programs in our system.  In our Career Centers there has

been a 42% increase in participant visits over the past 2 years,

with 37,951 customers seen during Program Year 2001.  The
centers registered 11,634 new clients during the program year.

During this past year (PY 2001), 77 ITA’s were approved (140%

increase).  Year-to-date, out of the 77 approved, 32 have com-
pleted training and 19 have secured employment (59%).

Our system places a strong emphasis on striving to meet

the needs of our local businesses.  During this past year, our local
One-Stop system provided services to 269 employers in the area.

These system services included such things as: posting of job

openings, pre-screening job applicants, developing OJTs and
customized training programs, providing for incumbent worker

training in critical areas such as manufacturing and high tech-

nology, e-learning opportunities, local labor market informa-
tion, rapid response services, and much more.

Other Local System Highlights

• Despite having one of the highest unemployment rat-
ings in the state, CSS WF NY still managed to place

participants in employment.  In PY 2001, CSS WF NY

had a 191% increase in the number of OJT’s written
(374) over the previous year (128).  Of the 374 con-

tracts that were written, 229 completed on 6/30/02 and

207 continue to be employed (90% retention rate).
• CSS WF NY received $224,000 for the State Workforce

Investment Board Youth Challenge Grant to target out-

of-school youth at risk of dropping out.  This program

provides support services for training and employment.

• CSS WF NY has had over 300 business contacts in the
past program year.  Two major job fairs were held.  One

was on February 14th in Hornell and the second one

was held in May in Chemung County.  Consequently,
over 300 job seekers secured employment as a result

of attending these job fairs.  Employment was obtained

through Alstom, WINS, Transportation & Transit As-
sociates, US Salt, Vulcraft and a number of area hospi-

tals.  Quality referrals have helped the local workforce

development system expand its outreach to the busi-
ness community and engage new businesses.
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CHENANGO-DELAWARE-OTSEGO
LWIA

The Chenango-Delaware-Otsego workforce investment

system is governed by the Chenango-Delaware-Otsego
Workforce Investment Board, comprised of 35 members, of

whom 19 represent the local business community.  The Board

is chaired by Eileen Hoffman, Vice President of Staffworks,
Inc., Chenango Region.

 The Chenango-Delaware-Otsego local workforce invest-

ment system includes 2 comprehensive One-Stop Centers, 2
satellite and affiliate sites, and 16 computer “virtual one-stop”

sites located in town halls, schools and human service agen-

cies.  Workforce development services are provided by 23 dif-
ferent partner programs in our system.  On average, our One-

Stop Centers receive 784 customer visits per month.  The aver-

age monthly cost to operate our One-Stop Centers is $5,789.
Based on the number of customer visits, this works out to an

average cost of $7.38 per month to provide service to each

visitor to our Centers.
Our system places a strong emphasis on striving to meet

the needs of our local businesses.  During this past year, our One-

Stop System provided services to 2,820 employers in the area.
These system services included such things as: posting job open-

ings, pre-screening job applicants, developing OJTs and cus-

tomized training programs, providing for incumbent worker train-
ing in critical areas such as manufacturing and high technology,

e-learning opportunities, local labor market information, rapid

response services, and much more.  During this year, local sys-
tem provide training services for 3,159 incumbent workers in

local businesses.  In addition, our system was able to help fill

870 jobs listed with us by local businesses.   This collaboration
works in part, because the WIB Executive Director serves on the

Southern Tier East Regional Planning Board, as well as the

Mohawk Valley Economic Development District Board and the
Otsego County Empire Zone Committee.

During the past year, our system was also able to help ease

the fiscal burden on the community by helping 984 unemployed
workers find jobs, while also helping 338 welfare recipients to

obtain employment and get off public assistance rolls.

Other Local System Highlights

• In January 2002, the CDO Workforce System partners

hosted 2 County job fairs; one reported 50 exhibitors
and 650 job seekers in attendance.

• “CDO Workforce and America’s Job Bank help us find

qualified applicants and control our recruiting cost.”

The Raymond Corporation, Greene, NY

• Seven companies in the CDO Workforce area were as-

sisted by system partners in the preparation of grant
applications and were awarded a total of $920,000 in

manufacturing training funds.  The success of this fund-

ing effort was expressed by a number of these compa-
nies in the following statements.

“With the assistance of our manufacturing grant

we have been able to fully implement the mechanism to

introduce “Behavioral Based Safety” training program.

This program has helped lead to the creation of an

overall safety awareness for all our employees”.

Mead Westvaco, Sidney, NY

“Through the support of the CDO Workforce Invest-

ment Board and Grant funding, AJS Controls has been

able to grow and benefit beyond what the company

could have done on its own.”

 AJS Controls, Sidney, NY

“Through the support of the CDO Workforce Invest-

ment System and Business Service Representative mem-

bers of the Office of Employment and Training we have

been able to fund training programs both internally

and externally.  This collaboration has been very ben-

eficial and has assisted Norwich Aero Products to fur-

ther train and improve its workforce.”

Norwich Aero Products, Norwich, NY

• In December of 2001 the CDO Workforce system estab-

lished www.cdoworkforce.org.  The site provides more
than 25 service options for business, individuals and

youth.  The Web site receives approximately 250 new

visitors per month, with roughly 50% of all new visi-
tors returning to the site.  Our home page provides a

calendar of events and workshops offered by our One-

Stop Centers, partners, and training providers.
• The Workforce System helped one area company relo-

cate to a new site in the Chenango County IDA Zone.

Employee search and screening, and training and fund-
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in locating a manufacturing branch in Greene, NY.  A

joint workforce and economic development package
presented a list of potential candidates for interview.

• The CDO System Partners assisted an area company

with preparation and submission of a $37,000 Rapid
Response layoff aversion application.  The company

was awarded the funds and a series of training programs

are being provided.

ing assistance for 25 existing employees and 20 poten-

tial hires was also provided.  The company was also
linked with a local training organization to provide

market analysis, expansion assistance and lean manu-

facturing training.
• CDO Workforce, in cooperation with Chenango County

Economic Development, assisted a company interested
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CLINTON-ESSEX-FRANKLIN-
HAMILTON
(NORTH COUNTRY) LWIA

The North Country Workforce Investment Board governs

the local workforce investment system covering Clinton, Essex,

Franklin and Hamilton Counties.  The Board is comprised of 35
members, of whom 18 represent the local business community.

The Board is chaired by David R. Bertolino, Human Resource

Manager of Wyeth Pharmaceuticals.
 The North Country local workforce investment system is

comprised of three comprehensive One-Stop Centers and one

satellite site.  The year 2003 will see the creation of a second
satellite site, and chartering of a number of affiliate sites.  Twenty

different partner programs provide workforce development ser-

vices in our system.  On average, our One-Stop Centers receive
2,200 customer visits per month.

Our system places a strong emphasis on striving to meet

the needs of our local businesses.  During this past year, our local
One-Stop system provided services to 890 employers in our lo-

cal area.  These system services included such things as: posting

job openings, pre-screening job applicants, developing OJTs
and customized training programs, providing for incumbent

worker training in critical areas such as manufacturing and high

technology, e-learning opportunities, local labor market infor-
mation, rapid response services, and much more.  During this

past year, our system provided training services for 240 incum-

bent workers to local businesses.  In addition, our system was
able to help fill 1,250 jobs listed with us by local businesses.

Our overall business penetration rate in the local workforce area

during the past year was 15%, up from 11% the year before.  As
our system continues to grow and develop, this number will

only continue to go up.

During the past year, our system was also able to help ease
the fiscal burden on the local community by helping 875 unem-

ployed workers find jobs while also helping 350 welfare recipi-

ents to obtain employment and get off public assistance rolls.

Other Local System Highlights

• 100% of our surveyed Business Customers said that

they would recommend our services to their peers.  The

number one source of Business Customers hearing about
our services is through word of mouth.

• A sample of some of the comments received regarding
the use of our system, its services and staff are as fol-

lows:

“I recently relocated from South Carolina and found

(your greeter) and others to be very friendly and help-

ful.  I would recommend OneWorkSource to anyone

needing to ‘start over’ or to reinvent themselves”

“I can tell you that it was really difficult to find

someone willing to work the early morning hours and

have the experience I needed to make my business run.

You sent me three folks to interview and I knew you did

your homework because one of them was the right guy.”

“After 20 years someone finally got IT right and

you are IT.”

“…the best of the best because you really listened

to me. Those other people heard me, but you listened.”

“We are a small not-for-profit, and the nature of

our business results in a fair amount of turnover.  The

use of OneWorkSource is resulting in significant sav-

ings in our recruitment budget.”
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COLUMBIA-GREENE LWIA

The Columbia-Greene workforce investment system is
governed by the Columbia-Greene Workforce Investment Board.

The Board is comprised of 38 members, of whom 20 represent

the local business community.  The Board is chaired by Karen
Diffley, Co-Owner of Executive Connection.

 The Columbia-Greene workforce investment system is

comprised of 1 comprehensive One-Stop Center and 13 satellite
sites that provide core job-seeking and employer services to the

111,500 residents of our 2 counties.  Workforce development

services are provided by 12 different partner programs in our
system.  On average, our One-Stop Center receives 1,200 cus-

tomer visits per month.  The average monthly cost to operate our

One-Stop Center is $5,539.00.  Based on the number of cus-
tomer visits, this works out to an average cost of $4.61 per month

to provide service to each visitor to our Center.

Our system places a strong emphasis on striving to meet
the needs of our local businesses.  During this past year, our local

One-Stop System provided services to 309 employers in the area.

These system services included such things as: posting job open-
ings, pre-screening job applicants, developing OJTs and cus-

tomized training programs, providing for incumbent worker train-

ing in critical areas such as manufacturing and high technology,
e-learning opportunities, local labor market information, rapid

response services, and much more.  During this past year, our

local system provided training services for 545 incumbent work-
ers in local businesses.  In addition, our system was able to help

fill 715 jobs listed with us by local businesses.  Our overall

business penetration rate in our workforce area during the past
year was 10%.  As our system continues to grow and develop,

this number can only go up.

During the past year, our system was also able to help ease
the fiscal burden on the local community by helping 898 unem-

ployed workers find jobs, while also providing assistance in

helping 253 welfare recipients to obtain employment and get
off public assistance rolls.

Other Local System Highlights

• During the past year our local center located at Colum-
bia-Greene Community College, achieved a 90% cus-

tomer satisfaction rate for our core job-seeking services,

and received two Promising Practices Awards from the
State Workforce Investment Board for successful col-

laborative efforts between our system partners.

• To celebrate our Workforce New York certification, an
Open House was co-sponsored by the Columbia and

Greene County Chambers of Commerce. Over 200 busi-

ness leaders, job seekers and public officials attended
the event, including State Senator James Seward, Co-

lumbia County Board of Supervisors Chairman, Gerald

Simons and Greene County Legislature Chairman, Frank
Stabile, Jr.

• Customers utilizing the Center have been overwhelm-

ingly satisfied with the services received, with over 90%
rating the Career Resource Room and various Job Seek-

ing and Career Planning workshops as “good” or “very

good”. Some of their comments include:

“The services you are providing are very helpful.

The friendly staff made a difficult situation much more

bearable.”

“Got help with a resume, tips on interviewing, got

information on an employer and got the job!”

“Staff projected an upbeat and positive attitude

from the very beginning and I would imagine that ev-

ery individual who goes through the workshops has a

renewed sense of confidence in addition to a wealth of

knowledge of how to move forward in a job search or

career adjustment.”

• Customers have also expressed their satisfaction with

the training services provided through ITA’s and the

corresponding case management services offered by the
Center:

“I wanted to take a moment to extend my heartfelt

“Thanks” to each and every one of you.  Your program

picked me up during a tragic time in my life and gave

me hope and guidance.  I now stand on my own two feet

with a bright future.”

- Registered Nurse

“I started my new job two days after graduating...  I

now earn more than double the pay of my last job,

which has improved my family’s quality of life.”

- Armed Security Guard

• Employers have also been pleased with the services

provided by our local workforce system:
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“I was pleased that representatives were able to

come to my business so I could demonstrate the skills

required for the different positions I need filled. I also

like the procedure of having job candidates fill out our

applications at their office.”

“The [Job Fair] is a very well organized event. If I

have job openings again next year, I will definitely

participate.”

“Thanks, I really appreciate your help on this one.

Our collaboration made the difference on receiving

this [employee training] grant.”

• Our Promising Practices awards were for our Certified

Nurses Aide training program and our Alternative High
School Equivalency Program. Five agencies worked

together to offer the C.N.A. training to TANF recipi-

ents, public housing residents and other low-income
individuals. During Program Year 01, this training suc-

cessfully placed 15 new workers in this in-demand oc-

cupation. Seven agencies are involved in supporting
the Catskill Central School District’s GED program.

During PY 01, 24 youth who had dropped out of school

obtained their High School Equivalency Diplomas.
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DUTCHESS COUNTY LWIA

The Dutchess County local workforce investment system
is governed by the Dutchess County Workforce Investment Board,

comprised of 39 members, of whom 22 represent the local busi-

ness community.  The Board is co-chaired by Jack Sinnott, re-
cently retired from IBM’s Microelectronics Division, and Phyllis

DiStasi Keenan, owner of Landmark Building Services, LTD.

 The Dutchess County local workforce investment sys-
tem is comprised of 1 comprehensive One-Stop Center, 14 dif-

ferent partner programs provide workforce development services

in our system.
Our system places a strong emphasis on striving to meet

the needs of local businesses.  During this past year, our local

One-Stop system provided services to 144 employers in the area.
These system services included such things as: posting job open-

ings, pre-screening job applicants, developing OJT and custom-

ized training programs, providing for incumbent worker train-
ing in critical areas such as manufacturing and high technology,

e-learning opportunities, local labor market information, rapid

response services, and much more.  During this year, our system
provided training services for 382 incumbent workers in local

businesses.  In addition, our system was able to help fill 200 jobs

listed with us by local businesses.
During the past year, our system was also able to help

ease the fiscal burden on the community by helping 248 unem-

ployed workers find jobs while also helping 44 welfare recipi-
ents to obtain employment and get off  public assistance rolls.

Other Local System Highlights

• A pre-vocational training program was instituted for
all participants who registered at the One-Stop.  The 5-

day package consisted of:

• One day of orientation to the One-Stop, the re-
source room, available services etc.  During orien-

tation, participants complete all the necessary pa-

perwork and the eligibility documents are checked
and copied.  Service providers, area employers and

the OJT coordinators are present during orienta-

tion to meet with the participants.  At this time the
participants sign up for the rest of the pre-voca-

tional services.

• Day 2 is a presentation by a motivational speaker

who covers topics such as how to dress, mock in-

terviews, handling stress, how to get the job you
want and recognizing how much you have to offer

to a prospective employer.

• Days 3-5 are courses in basic computer literacy of-
fered by several different vendors.  Participants

choose which one suits their needs, from the most

basic to slightly more sophisticated.  All learn how
to create a resume and post it on the Internet, as well

as how to conduct an Internet job search.  Every

participant is given a free e-mail account to use.
These courses are offered in various locations both

during the day and in the evening.  Some sites also

offered free transportation.
• During the past year, our system responded to the needs

of 230 local youth through skills training and other

educational assistance.
• Dutchess’ interactive, user-friendly website, which is

geared to both participants and employers is fully op-

erational (www.dutchessworks.org).  It also serves as
the homepage for all the computers in the satellite One-

Stop locations.
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BUFFALO AND ERIE COUNTY LWIA

The Buffalo and Erie County local workforce investment

system is governed by the Buffalo and Erie County Workforce

Investment Board.  The Board is comprised of 53 members, of
whom 27 represent the local business community.The Board is

chaired by Edward N. Marlette Jr., President and CEO of Marlette

National Corp.
 The Buffalo and Erie County local workforce investment

system is comprised of 2 comprehensive One-Stop Centers and

15 satellite and affiliate sites.  Workforce development services
are provided by 15 different partner programs in our system.  On

average, our One-Stop Centers receive 4,325 customer visits per

month.
Our system places a strong emphasis on striving to meet

the needs of local businesses.  During this past year, our One-

Stop System provided services to 1,954 employers in the area.
These system services included such things as: posting job open-

ings, pre-screening job applicants, developing OJTs and cus-

tomized training programs, providing for incumbent worker train-
ing in critical areas such as manufacturing and high technology,

e-learning opportunities, local labor market information, rapid

response services, and much more.  During this past year, our
system provided training services for 639 incumbent workers in

our local businesses.  In addition, our system was able to help fill

493 jobs listed with us by local businesses. Our overall business
penetration rate in our workforce area during the past year was

8%.  As our system continues to grow and develop, this number

will only go up.
During the past year, our system was also able to help ease

the fiscal burden on the community by helping 831 unemployed

workers find jobs while also helping 747 welfare recipients to
obtain employment and get off public assistance rolls.

Other Local System Highlights

• In response to business demand for a more centralized

process to access employment and training services,
the Buffalo and Erie County Training Alliance was es-

tablished. The Workforce Training Alliance (WTA) is a

collaborative effort among funding agencies in Erie
County, assisting employers in meeting their employ-

ment and training needs by creating a one-stop shop

for employers applying for training funds.  The partner-
ship includes economic development, employment and

training and educational agencies.  A single on-line

application was developed and is used by the Alliance
to assess how the partners can best meet the businesses’

needs.

• Creation and Implementation of our
WORKSOURCEONE One-Stop (Business and Appli-

cant) web site: www.worksourceone.com
WORKSOURCEONE is a network of employment and
training providers and community support agencies,

committed to changing the face of workforce develop-

ment in our community.  Acknowledging the need to
offer both employers and job applicants a streamlined

method of accessing workforce development services,

we have partnered and worked together to develop and
implement a new and innovative One-Stop approach

to service delivery.

By visiting the WORKSOURCEONE web site, you learn
to navigate the system of workforce development.  With

a click of a mouse you can now learn about available

services and programs at a single web site.
• The following are comments taken from letters sent from

employers:

“We are hopeful that these types of services will

continue to be offered which can only strengthen the

ties between the Buffalo schools and the Buffalo com-

munity.”

“. . . second half of the year, which is full of promise

for this small, hard working company.  None of this

would have happened had we not had the support of

the BETC.”

“Many thanks for all of your efforts and courtesy.

Unfortunately, you are “too good”, so don’t be sur-

prised if I contact you about other needy patients.”

“. . . this is a model program, a job well done, and

all are to be commended.  This really works.”

• The following are comments taken from letters sent from

job seekers:

“. . . you have established this ‘user friendly’” or-

ganization as one that our government leaders must

be very proud of.  I sincerely hope they recognize the

value of your first class efforts to those seeking em-
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ployment and both present and future employers of

this community.”

“Looking for a new job can be intimidating, over-

whelming and downright scary.  That is why it is so

important to have assistance.  I can’t begin to thank

you enough for your support and advice.”

“. . . enabled me to maintain a positive outlook dur-

ing this unsettling time.  Most impressive and apprecia-

tive was the total professional demeanor and friendly

and upbeat attitude of each member of the BETC staff.”

“. . . you opened the door to opportunity for me.”

“Thank you so very much for being an important

and caring part of my life for the past 6 weeks.  I can’t

say enough about the concern, kindness, and helpful-
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ness you displayed to me.”

FULTON-MONTGOMERY-
SCHOHARIE LWIA

The Fulton-Montgomery-Schoharie local workforce in-
vestment system is governed by the Fulton-Montgomery-

Schoharie Counties Workforce Investment Board, Inc. (FMS

WDB).  The Board is comprised of 33 members, of whom 17
represent the local business community.  The Vision of the Board

and its partners is Creating Workforce Solutions.  The Board is

chaired by Howard Samuels, Director of Distribution for Fownes
Brothers.

 The FMS Workforce Solutions System serves customers

through three comprehensive One-Stop Centers, with one located
in each county.  Workforce development services are provided by

16 different partner programs in our local system, with 14 of these

partner programs being co-located in one or more of our centers.
On average, our One-Stop Centers receive 2,150 customer visits

per month.  The average monthly cost to operate our One-Stop

Centers is $27,040.  Based on the number of customer visits, this
works out to an average cost of $12.58 per month to provide

service to each visitor to our Centers.

Our system places a strong emphasis on striving to meet
the needs of local businesses.  During this past year, our One-

Stop System  provided services to almost 500 employers in local

area.  These system services included such things as: posting job
openings, pre-screening job applicants, developing OJTs and

customized training programs, providing for incumbent worker

training in critical areas such as manufacturing and high tech-
nology, e-learning opportunities, local labor market informa-

tion, rapid response services, lay-off aversion assistance, and

much more.
During this past year, our system provided training ser-

vices for 140 incumbent workers in local businesses.  Employers

placed almost 1,000 job orders with us for a total of almost 3,000

employment openings.  Our system was able to directly place

over 1,000 people with these employers.  An additional 1,300
people who used our Centers also were able to find employment.

We estimate that our overall business penetration rate in the

local workforce area during the past year was over 20%.  A pri-
mary goal of the Business Services Consortium described below

is to increase this business penetration rate.

Other Local System Highlights

• Based on feedback from surveys of our business custom-
ers, 96% indicated that they were very satisfied with the

services that they received through our local One-Stop

System.  Eighty-eight percent of our job seeking cus-
tomers indicated that they were very satisfied with the

services that they had been provided by our local One-

Stops, and 99% were either satisfied or very satisfied
with the services they received.

• A Business Services Consortium has been convened to

help coordinate the array of workforce development
services offered by our partners to business.  A database

of local businesses has been created, which can be ac-

cessed and contributed to by Consortium Members
through the system’s website.  A collaborative market-

ing package is under developmentfor all partners.  Our
goal is to increase market penetration by moving be-

yond the traditional partnering to utilizing technology

to decrease duplication of services while promoting
the services available through each Consortium mem-

ber.

• Workforce development is viewed as a critical economic
development tool across our three counties.  Our part-

ners include the Montgomery County Economic De-

velopment Office, the Schoharie County Planning De-
partment and Chamber of Commerce.  The WIB is a

member of the Zone Board for Amsterdam-Florida-Glen

EDZ and sits on the Chamber’s Economic Develop-
ment Committee. These partnerships have led to the

development and presentation of a number of economic

development packages for new and existing businesses,
including prospective buyers for the former Guilford

Mills facility in Cobleskill, and the development of an

application for Empire Zone designation for Schoharie
and Greene counties.

• In one instance, we partnered on the development and

presentation of a package to bring a Kmart Distribution
Center to Amsterdam. The partnership was successful;
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Kmart accepted the proposal, and the Distribution Cen-

ter was built.  Kmart continues to be in contact with local
officials and we hope to renew the relationship with the

opening of the distribution center in late 2003, once

Kmart’s bankruptcy issues are resolved.
• Our workforce system joined with Fulton County Eco-

nomic Development to bring a Walmart Distribution Cen-

ter to the Johnstown Industrial Park.  This distribution
center provides employment for over 600 people.

• The FMS Workforce Solutions System hosts three job

fairs each year, one in each of the counties.  Each job
fair offers space for businesses to conduct interviews,

and as a result there are many “on-the-spot” hires.  We

also participate in job fairs offered by other agencies

and make space available for individual businesses to

conduct their own job fairs.
• We also recognize the importance of youth as the

workforce of the future for our local businesses. With

that in mind, in April of this year we opened a Youth
Career Quarters in our Amsterdam Workforce Solutions

Center.  Career Quarters is one of the few One-Stop facili-

ties with space dedicated specifically to youth.  It pro-
vides career exploration and counseling, interest and

aptitude assessment, job search assistance, college cata-

logs and financial aid information, and a video library.
State-of-the art computers are equipped with Internet

access, software tutorials, resume writing programs and

access to job banks and job listings.  Career Quarters is
open to all youth, ages 14 to 21.
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GENESEE-LIVINGSTON-ORLEANS-
WYOMING LWIA

The Genesee-Livingston-Orleans-Wyoming local

workforce investment system is governed by the Genesee-

Livingston-Orleans-Wyoming Workforce Investment Board.  The
Board is comprised of 46 members, of whom 24 represent the

local business community.  The Board is chaired by Michael

Hodgins, President of Hodgins Printing.
 The Genesee-Livingston-Orleans-Wyoming local

workforce investment system is comprised of two comprehensive

One-Stop Centers and four satellite/affiliate sites to serve the
211,321 residents of our geographically dispersed four- county

region.   Workforce development services are provided by many

different partner programs in our local system, with up to 6 pro-
gram partners being co-located in each of our centers.  On average,

our One-Stop Centers receive 2,171 customer visits per month.

The average monthly cost to operate our One-Stop Centers is
$103,020.  Based on the number of customer visits, this works out

to an average cost of $47.45 per month to provide service to each

visitor to our Center.
Our system places a strong emphasis on striving to meet

the needs of our local businesses.  During this past year, our One-

Stop System provided services to 438 employers in our area.
These system services included such things as: posting job open-

ings, pre-screening job applicants, developing OJTs and cus-

tomized training programs, providing for incumbent worker train-
ing in critical areas such as manufacturing and high technology,

e-learning opportunities, local labor market information, rapid

response services, and much more.  During this past year, our
system provided training services for 725 incumbent workers in

local businesses.

During the past year, our system was also able to help ease
the fiscal burden on the community by helping unemployed

workers find jobs while also helping 742 welfare recipients to

obtain employment and get off public assistance rolls.

Other Local System Highlights

• Creation of “Business Marketing Team,” which better

coordinated and promoted business services across our
partner programs. The Team’s business outreach ac-

tivities resulted in 437 business visits during Program

Year 2001.
• The local workforce system helped leverage $676,337

to GLOW companies to train 843 employees in On-the-

Job and Customized Training.  Additionally,  $773,007
was provided to train 316 individual customers.

• $885,651 in WIA youth funds provided services

through 11 providers to 851 participants.
• Through funds competitively awarded by the State

Workforce Investment Board, our system was awarded

$823,741 in Manufacturing Grants for 12 GLOW busi-
nesses to train 1,039 employees.

• The State Workforce Investment Board awarded our

local system two “Promising Practice” grants totaling
$62,500, acknowledging the work and success of our

“Business Marketing Team” and “Strategic Plan” ini-

tiatives.
• The Local Board actively engaged and completed a

Skills Gap Survey identifying Manufacturing, Com-

mercial, Healthcare, Agriculture, and Technology as
demand industries and Computer, Technical, Manage-

ment, Supervisor, General, Environmental Certification,

and Business as needed skill areas.  The results of this
activity have been used to better inform local board

policies and priorities.
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TOWN OF HEMPSTEAD-CITY OF
LONG BEACH LWIA

(HEMPSTEADWORKS)

The HempsteadWorks local workforce investment system

is governed by the Town of Hempstead-City of Long Beach
Workforce Investment Board.  The Board is comprised of 29

members, of whom 15 represent the local business community.

The Board is chaired by Ann Steinger, Vice President of Top Hat,
Inc.

 The Town of Hempstead local workforce investment sys-

tem is comprised of 1 comprehensive One-Stop Center and 17
satellite and affiliate sites.  Workforce development services are

provided by 15 different partner programs in our system.  On

average, our One-Stop Center receives 371 customer visits per
month.  The average monthly cost to operate our One-Stop Cen-

ter is $7,833.  Based on the number of customer visits, this works

out to an average cost of $21.11 per month to provide service to
each visitor to our Center.

Our system places a strong emphasis on striving to meet

the needs of local businesses.  During this past year, our One-
Stop System provided services to 2,800 employers in the area.

These system services included such things as: posting job open-

ings, pre-screening job applicants, developing OJTs and cus-
tomized training programs, providing for incumbent worker train-

ing in critical areas such as manufacturing and high technology,

e-learning opportunities, local labor market information, rapid
response services, and much more.  During this past year, our

system provided training services for 1,592 incumbent workers

in local businesses.
 During the past year, our system was also able to help

ease the fiscal burden on the community by helping unemployed

workers find jobs while also helping 180 welfare recipients to
obtain employment and get off  public assistance rolls.

Other Local System Highlights

• Individuals served through our system report high lev-

els of satisfaction with HempsteadWorks.    Over 90%
rate their initial visit and the services received through

the center, the system and its workshops as highly ef-

fective.
• HempsteadWorks customers put it best:

“I was treated with kindness, offered as much guid-

ance and help as I needed, and all during a difficult

period.”

D.K.

“I know that without your wonderful suggestions

on improving my resume, testing and interviewing skills

and expanding my computer knowledge, I would not

have landed the position I have.”

A.P.

“I would like to take this opportunity to thank

Gloria.  She has been kind, courteous, understanding

and very professional and proves she loves her job, by

going above and beyond the normal routine to assist

every person who comes to that center.”

T.C.

“I hope your extraordinary efforts do not go unno-

ticed.”

S.T.

“I found the services to be right on target to meet

my needs at that critical time, and the staff to be com-

passionate and encouraging.”

N.B.

• Our business services customer base continues to ex-

pand.  Thirty-four employers conducted on-site recruit-

ment at the HempsteadWorks Center.  In addition to on-
site recruitment conducted at the center, employers par-

ticipated in weekly on-site recruitment sessions at our

affiliate sites.
• Other business services initiatives included :

• An on-site recruitment session was conducted at

WalMart in Garden City.
• System partners visited each of the Home Depot

stores within the local area, as part of the National

Business Partnership Initiative.  Staff toured the
store facilities, discussed requirements for employ-

ment and took job orders.

• The Long Island Job Service Employer Commit-
tee conducted an employer conference for over one

hundred businesses.  At the conference, a presenta-

tion was made regarding revised record keeping
rules required under the Occupational Health and

Safety Act (OSHA).

• Business Services customers report:
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“We would like to thank you for all your hard work

and dedication in assisting A.J. Wright in sourcing and

interviewing candidates for our Hempstead store.  We

only hope that we would have as much assistance from

each center throughout the U.S.A.”

A.J. Wright

“South Nassau Communities Hospital is impressed

with the high quality of your programs for the business

community.”

South Nassau Communities Hospital

• HempsteadWorks helped provide “Rapid Response”
services to numerous businesses, including major dis-

locations at Northwest and United Airlines, Citibank,

and Avis.  Job fairs were conducted at JFK Airport for
airline workers.  HempsteadWorks also coordinated a

job fair for 300 inmates at the Nassau County Correc-

tional Facility in East Meadow.
• Through a partnership between HempsteadWorks and

South Nassau Communities Hospital, an incumbent

worker training program was developed to address the
shortage of registered nurses.  As a result of this partner-

ship, South Nassau was also awarded a Career Ladder

Training Grant by the State Workforce Investment Board.
• Approximately 45 businesses participated in the Hu-

man Resources Management Series, which was con-
ducted at Nassau Community College.  The series was

conducted over a period of eight consecutive weeks.  It

addressed a variety of employment topics, such as: re-
cruitment, development of handbooks, evaluations,

terminations, medical leave, the American With Dis-

abilities Act, prevention of sexual harassment, diver-
sity, etc.

• HempsteadWorks participates on the Long Island Con-

sortium for Workforce Development.  The consortium
works to foster a collaboration of industry experts to

identify changing workforce needs and supply a cus-

tomized economic development package to business.
One initiative undertaken by the Consortium during

the year was a job fair that was conducted in March of

2002 to assist individuals affected by the tragic events
of September 11, 2001.

• In an effort to expand the economic development links

of the system, information meetings were conducted
with Hofstra University and Long Island University/

C.W. Post to discuss how private institutions fit into

the workforce investment system.

• HempsteadWorks developed HempsteadWorks for

Youth, an initiative that utilizes a partnership between
business, education, non-profit and government to ex-

pose low-income youth to higher education and its re-

lationship to employment.
• HempsteadWorks Quality Assurance Program electroni-

cally integrates the partners, vendors and other stake-

holders of our local workforce investment system so
that they will provide the highest quality of services,

continually improve through cutting edge technology

and apply creative management strategies.
• The Assessment of Local Skills Shortages Phase II

Workgroup, a subcommittee of the Workforce Invest-

ment Board, works to identify and address local skills
shortages.

• Our system also responded to the tragic events of Sep-

tember 11, 2001 by establishing special counseling and
referral services, as well as providing services under the

National Emergency Grant.

• Comments from some of our system partners include:

“Your staff are enthusiastic and professional.”

U.S. Education Department

“You have a disciplined, sensitive and compassion-

ate staff and a caring and resourceful management

team.”

Long Island Counseling Center
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HERKIMER-MADISON-ONEIDA
LWIA

The Herkimer-Madison-Oneida local workforce invest-

ment system is governed by the Herkimer-Madison-Oneida
Workforce Investment Board.  The Board is comprised of 35

members, of whom 19 represent the local business community. It

is chaired by Robin Eannace-O’Brien, President of US Care Sys-
tems.

The Herkimer-Madison-Oneida local workforce investment

system is comprised of 4 comprehensive One-Stop Centers and 20
satellite and affiliate sites to serve the 367,000 residents of our

three-county region.  Workforce development services are pro-

vided by 23 different partner programs in our local system.  On
average, our One-Stop Centers receive 7,561 customer visits per

month.  The average monthly cost to operate our One-Stop Cen-

ters is $65,900.  Based on the number of customer visits, this
works out to an average cost of $8.71 per month to provide service

to each visitor to our Centers.
Our system places a strong emphasis on striving to meet

the needs of local businesses.  During this past year, our One-Stop

System provided services to 1,406 employers in the area.  These
system services included such things as: posting job openings,

pre-screening job applicants, developing OJTs and customized

training programs, providing for incumbent worker training in
critical areas such as manufacturing and high technology, e-learn-

ing opportunities, local labor market information, rapid response

services, and much more.  During this past year, our  system pro-
vided training services for 117 incumbent workers in local busi-

nesses.  A total of 2,418 business services were provided to the

businesses in our three-
During the past year, our system was also able to help

ease the fiscal burden on the community by helping 119 un-

employed workers find jobs while also helping 554 welfare
recipients to obtain employment and get off public assistance

rolls.

Other Local System Highlights

• The Workforce Investment Board of Herkimer, Madi-

son and Oneida Counties is committed to forging pow-

erful community coalitions to use Workforce Invest-

ment Act funding as a foundation to obtain other re-
sources, assemble community partnerships and effec-

tively meet the needs of our region.  This is exempli-

fied by Project CONNECT, a regional tri-county pro-
gram to serve out-of-school youth.  This program, cited

as a Promising Practice by the State Workforce Invest-

ment Board, has been presented to the New York State
Board of Regents as a model of regional, cooperative

efforts that bring together BOCES, schools, employers

and other partners to help youth. The WIB has used
Project CONNECT as a foundation for further efforts to

increase the reach of the Working Solutions One-Stop

System. Through a Youth Challenge Grant funded
through the State Board, we are now bringing schools

and community partners into closer alliance with the

One-Stop System. Part of this effort involved coopera-
tion between Oneida County Workforce Development

and St. Paul’s Baptist Church of Utica in a youth out-

reach project. In assessing this effort, the Utica Observer-
Dispatch noted in an Aug. 26th editorial headlined “Ef-

forts to reconnect youths can help us all,” that

“Workforce Development has created valuable pro-
grams to help young people who have lost their way

get back on track.”

• The WIB assembled a partnership of 25 employers, train-
ing providers and community partners and was able to

secure a federal H-1B Skills Training Grant. More than

200 unemployed individuals are already in training in
high-demand occupations. By the end of the project

more than 700 employed workers, emerging workers

and unemployed individuals will have participated.
• Employer-led system building efforts coordinated

through the Labor Market Committee resulted in an

innovative skills survey of local employers that helped
look at emerging trends. The results of this project

helped the Workforce Investment Board to secure fed-

eral funding through the U.S. Department of Education’s
Community Technology Center Program to offer train-

ing in basic skills and computer skills – the top needs

identified by employers. The Labor Market Committee
continues to bring employers and partners together to

address training needs.

• Employers are working with the Workforce Investment
Board to seek innovative solutions to their short-term

and long-term workforce development needs. The WIB
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worked with local contractors who need skilled employ-

ees and an endangered building trades program to help
leverage new resources to promote the program, recruit

students and bring new partners together for long-term

efforts to grow the needed workforce. This effort was
cited as a Promising Practice by the State Workforce In-

vestment Board.

• Working Solutions Rome partnered with the Chamber
of Commerce for an open house/youth outreach event.

The Utica Observer-Dispatch of Jan. 4, 2002, editorial-

ized: “… perhaps the biggest winner here is the
Mohawk Valley. Such a cooperative effort can not only

help local businesses find quality employees, but in

many cases those quality employees can be the young
people who too often find it necessary to leave the area

to find good jobs after graduation.”
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JEFFERSON/LEWIS LWIA

The Jefferson/Lewis local workforce investment system

is governed by the Jefferson/Lewis Workforce Investment Board.

The Board is comprised of 32 members, of whom 17 represent
the local business community.  The Board is chaired by Mr.

Gerald Haenlin, Senior Energy Consultant with Niagara Mohawk

Power Corp.
 The Jefferson/Lewis local workforce investment system

is comprised of one  comprehensive One-Stop Center to serve

the 136,000 residents in our two-county region. Workforce de-
velopment services are provided by many different partner pro-

grams in our system, with 8 of these partner programs co-located

in our One-Stop Center.  On average, our One-Stop Center re-
ceives 620 customer visits per month.  The average monthly

cost to operate our One-Stop Center is $10,837.  Based on the

number of customer visits, this works out to an average cost of
$17.50 per month to provide service to each visitor to our Cen-

ter.
Our system places a strong emphasis on striving to meet

the needs of local businesses.  During this past year, our One-

Stop System provided services to 250 employers in the area.
These system services included such things as: posting job open-

ings, pre-screening job applicants, developing OJTs and cus-

tomized training programs, providing for incumbent worker train-
ing in critical areas such as manufacturing and high technology,

e-learning opportunities, local labor market information, rapid

response services, and much more.  During this past year, our
system provided training services for 169 incumbent workers in

local businesses.  In addition, our system was able to help fill

934 jobs listed with us by local businesses.

Other Local System Highlights

• During Program Year 2001, the system partners devel-

oped a One-Stop Center customer satisfaction form.

Results are shared with the WIB and the partners and
are posted in the One-Stop Center.  Survey results show

that 100% of the customers rated the overall quality of

service to be either excellent or good with 98% indi-
cating that they would use our services again.

• Our workforce system partnered with economic devel-

opment agencies and other One-Stop partners to help

bring Stream International to a location in Jefferson/

Lewis (700 jobs).  Our system continued this partner-
ship to help with the expansion of Fibermark (80 manu-

facturing jobs paying in excess of $14/hr).

• The Jefferson-Lewis Workforce Investment Board (WIB)
accepted the administrative responsibility for organiz-

ing and servicing the North Country Workforce Con-

sortium.  The consortium is a group of approximately
35 local companies (primarily manufacturers) commit-

ted to a skilled and competitive workforce that meets

the needs of North Country businesses through a shared
and effective learning/training system.  The organiza-

tion was created to sustain a consortium of business

partners focused and committed to workforce develop-
ment, and to establish a plan to promote the identifica-

tion of mutual business needs, promote continuous

learning for the workforce, assess existing systems and
access new opportunities for worker training, and mea-

sure outcomes related to the provision of incumbent

worker training.  The WIB provides all staff support,
information dissemination, liaison to education and

training providers, economic developers, and business

organizations.  In 2002, the WIB worked with area train-
ing providers, local businesses, and economic devel-

opment organizations to access over $125,000 in train-

ing resources, and provide training opportunities for
170 incumbent workers, which significantly improved

worker productivity and company efficiencies.

• The Jefferson-Lewis WIB identified youth development
as an important issue in their assessment of emerging

worker needs, and developed a Community Youth Map-

ping (CYM) pilot project for a comprehensive assess-
ment of youth services in the community.  The CYM

project will improve targeting, integration, and effec-

tiveness of youth services in the local community by
producing a “mapping” project to identify the services,

resources, and gaps in the local community, and use

results as a “guide” for future improvements.
The WIB enlisted the collaboration of many local

workforce partners, including the Youth Council, Com-

munity college, and local business in the design, de-
velopment, and delivery of the project.  The business

community was a large component of the project, as

nearly 70% of the mapping respondents were local busi-
nesses.  The results show the private sector’s assess-

ment of current youth development services. The CYM
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project has analyzed input from over 550 survey sites

in the past two summers. It uses the data as a “blue-
print” for involving community leaders in the youth

delivery system, the need for investment in the emerg-

ing local workforce, and to target and integrate youth
service strategies maximum effectiveness.

The project has strengthened the relationships be-

tween youth and adults, businesses, local organizations
and service providers, and has focused communities on

strategic planning to effect change and continuous

improvement.  Additionally, the youth participating in
the project gained valuable educational and workplace

skills, in communication, time management skills, com-

puter skills, community awareness, and team building.
• In the past year, the economic development partners

have relied on the local Workforce Investment Board to

coordinate training initiatives and access resources that
will improve the employment opportunities in the

workforce area.  The WIB has worked diligently with

local businesses and business organizations to bring
critical resources to the area that will enhance worker

productivity,  upgrade skills, and increase employment

opportunities.  In 2002, the WIB was a full partner in
four grants that brought $1,967,696 into the local

workforce area for new and incumbent worker training

and employment expansion that will result in approxi-
mately 800 new jobs.  When combined with the local

commitment of WIA dollars for worker training, the

economic impact in the community was significant.
• In conjunction with our system partners, the local

workforce area obtained a State University of New York

Training Grant of $100,000, a Chamber of Commerce
On-The-Job Training Grant of $100,000, and funding

for three local grants from the Even Start Family Lit-

eracy Project.
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MONROE COUNTY/ROCHESTER
LWIA

The Monroe County/Rochester workforce investment

system is governed by the Monroe County/Rochester Workforce
Investment Board.  The Board is comprised of 45 members, of

whom 23 represent the local business community. It is chaired

by Michael Nuccitelli, President/CEO of Parlec, Inc.
 The Monroe County/Rochester workforce investment

system is currently comprised of one comprehensive One-Stop

Career Center and one affiliate site to serve our 733,000 resi-
dents.  Workforce development services are provided by 16

different partner programs in our system.  On average, our One-

Stop Center receives 2,616 customer visits per month.  The
average monthly cost to operate our One-Stop Center is

$100,000.  Based on the number of customer visits, this works

out to an average cost of $38.22 per month to provide service
to each visitor to our Center.

Our system places a strong emphasis on striving to meet

the needs of local businesses.  During this past year, our local One-
Stop system provided services to 2,778 employers in the area.

These system services included such things as: posting job open-

ings, pre-screening job applicants, developing OJTs and custom-
ized training programs, providing for incumbent worker training

in critical areas such as manufacturing and high technology, e-

learning opportunities, local labor market information, rapid re-
sponse services, and much more.  During this past year, our system

provided training services for 7,571 incumbent workers in local

businesses.  In addition, our system was able to help fill 2,616 jobs
listed with us by local businesses.  Our overall business penetra-

tion rate in our workforce area during the past year was 17%.  As

our local system continues to grow and develop, this number can
only go up.

During the past year, our system was also able to help ease

the fiscal burden on the community by helping 3,978 unem-
ployed workers find jobs while also helping 640 welfare recipi-

ents to obtain employment and get off public assistance rolls.

Other Local System Highlights

• During the past year, the Rochester Works! Career

Center served 17,584 individuals who came to the
Career Center for help with job searches.  This repre-

sents more than four times the number served in the

previous year (4,186).  The total number of visits to
the Career Center was 31,392, more than double the

13,629 in the previous year.  This 238% increase was

achieved through a marketing and outreach effort.
• Career Center employment specialists held 8,200 one-

on-one counseling sessions with job seekers.  Approxi-

mately 1,100 individuals, including 600 dislocated work-
ers, received intense, job related assistance.

• We provided $583,442 to 219 adults and $1,137,778

to 405 dislocated workers through Individual Train-
ing Accounts to improve their skills and employment

prospects.

• Rochester Works! also contracted with 98 local compa-
nies to help train more than 2,000 workers in cutting

edge technologies and techniques.  Approximately 82%

of these training dollars were awarded to companies in
industry sectors targeted for growth by area economic

development specialists.

• Center staff visited 264 businesses for the first time to
tell them about training programs, recruitment oppor-

tunities and other services.  Nearly 1,400 contacts were

made with businesses already familiar with Rochester
Works!.  Overall, we were able to increase the number

of local companies utilizing system resources by 250%.

• We also participated in state-funded high tech and

manufacturing employee training programs, helping
our local companies obtain nearly $1.2 million in

funds.

• The Workforce Investment Board approved the use of
$1 million of Workforce Investment Act funds for 357

individuals in order to maintain their employment.

These funds were used to offset a reduction in the Mon-
roe County Child Care subsidy program and provide

child care for more than 700 children.

• We provided funding for nearly 1,300 youth (200 more
than in the previous year) to receive workforce devel-

opment services through 32 community based pro-

grams.  Rochester Works! Provided $2.8 million in
funding, up more than $535,000 from the previous

year.  Approximately 460 youth participated in sum-

mer employment programs. The majority were enrolled
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in year round programs to help them overcome sig-

nificant barriers and achieve future job success.
• One of the year round youth programs funded by Roch-

ester Works! is the Career Inquiry Program operated by

the Greater Rochester Chapter of the American Red
Cross.  Last year 40 youth were enrolled.  “Our focus is

on life after high school,” says Ken Sayres, Program

Coordinator.  Youth participate in workshops, job shad-
owing, internships, college trips, volunteer activities

and summer jobs.  Worksite coordinators monitor stu-

dents on the job and help them learn the skills they
need to be responsible workers.  Mariela Figueroa, 17,

a recent East High School graduate, says the program is

“helping me grow as a person and I would recommend

it to anyone.”  This past summer she worked as an office
assistant at Regional Transit Service, and in the fall she

enrolled at Monroe Community College.

• In February, Rochester Works! funded the start-up of a
Retail Skills Center in Greece to provide retail and

customer service skills training for job seekers.  The

Center is located in the Community Learning Center
operated by the Greece Central School District in The

Mall at Greece Ridge Center.  The program helps indi-

viduals gain employment and upgrade skills to be-
come self-sufficient.

• A “speakers bureau” of WIB and Youth Council mem-

bers has been established to present information about
their businesses and career opportunities to local youth.
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NEW YORK CITY LWIA

The New York City local workforce investment system

is governed by the New York City Workforce Investment Board.
The Board is comprised of 43 members, of whom 24 represent

the local business community. It is chaired by Stuart Saft, a

partner in the law firm of Wolf, Haldenstein, Adler, Freeman &
Herz LLP.

In its second full year of implementation, New York City

made significant gains in developing the One-Stop delivery
system, utilizing the existing workforce development resources,

and enhancing services for businesses.  The tragic events of

September 11th put the City’s workforce investment system to
the test.  Through extensive collaborations with community-

based organizations, labor and business, and emergency funds

from the State and Federal governments, the City was able to
address the needs of thousands of displaced workers.

The New York City local workforce investment system
includes the Workforce1 Career Center in Jamaica Queens, the

one comprehensive One-Stop Center in the City.  Nearly 27,000

customer visits were reported in the Resource Room of the
Workforce1 Career Center in Queens during the Program Year.

In addition, almost 10,000 additional customer visits were made

to the eight on-site partners, including the State Department of
Education, VESID (Vocational Rehabilitation), Job Corps and

the Queens Borough Public Library.  Also, on behalf of the De-

partment for the Aging, the Jamaica Service Program for Older
Adults provided staff assistance at the Career Center.

In addition to the Queens Workforce1 Career Center, New

York City’s workforce investment system includes 5 Worker Career
Centers serving dislocated workers, and a network of 61 con-

tracted service providers of community-based organizations,

educational institutions, and labor groups to provide employ-
ment services, job placement assistance, and training to adults

and dislocated workers.  Through this system, over 42,000 addi-

tional individuals have received services funded through WIA.
Through the services of the entire workforce investment system,

over 17,000 individuals were placed in jobs last year.

New York City has also maintained a strong emphasis on

training.  Just over 10,000 individuals received voucher-based
training through Individual Training Accounts during this past

program year, costing a total of approximately $32 million, or

an average of $3,200 per customer.
The breadth of these services has had a positive impact

on the lives of New Yorkers seeking work.  For instance, a woman

who lost her job in the tourism industry as a result of the tourism
downturn after 9/11, sought out the services of one of the con-

tracted service providers in the workforce investment system.

Since she had previous experience with mainframe computers,
the Career Advisor worked with her to develop a plan to move

back into the technology field.  She received a voucher for train-

ing as an Oracle developer.  By April, she completed the course
and was hired by a local utility company at an annual salary of

$48,500 – a 50% increase in salary from her previous position.

Our system also places a strong emphasis on serving our
local businesses.  During this past year, our Workforce1 Career

Center in Queens and all five Worker Career Centers provided

services to nearly 3,241 employers. These system services in-
cluded such things as: posting job openings, pre-screening job

applicants, on-site recruiting events, direct placement, local la-

bor market information, and use of Career Center facilities for
interviewing and training.

One specific area of our work with employers is Rapid

Response.  We actively participate in the New York Rapid Re-
sponse Team, led by NYSDOL, which responds, on-site, to per-

manent closures and substantial layoffs by assessing the need

for and providing information about the City’s workforce in-
vestment services.   The Rapid Response team plays a critical

role in connecting dislocated workers with the comprehensive

services offered through the One-Stop System.   Last year, the
Rapid Response team worked with 59 companies in the New

York City area and nearly 12,000 workers affected by layoffs

and closings.

Other Local System Highlights

• Twin Towers JobLink Centers

• In September 2001, the City established four Twin
Towers JobLink Centers where disaster-affected

individuals could receive re-employment services

and work with a career advisor searching the City’s
exclusive Job Bank.  The Queens Workforce1 Ca-

reer Center was the first Twin Tower JobLink Cen-

ter to be opened and initially handled most of the
individuals seeking services.  Another Center was

opened at the mid-Manhattan (54th Street) Worker

Career Center.  By the end of December 2001, the
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Twin Towers Job Bank contained over 22,000 jobs

– from entry-level to management, from virtually
all professions and industries in New York.  Over

1,000 employers continue to submit openings and

career advisors send pre-screened, qualified candi-
dates to them for consideration.

• In addition, the City has been the recipient of very

generous volunteerism and cost-free services from
the private and non-profit sectors as well.  Three

large private outplacement firms, Lee Hecht

Harrison, Right Management, and Drake Beam
Morin, ran job search-related seminars, workshops,

and individual counseling sessions for job seekers

in the centers, free of charge.  The Red Cross, Sal-
vation Army, FEMA and other organizations and

agencies offered services at the Disaster Area Ser-

vice Centers and the JobLink Centers.  Staff from
one of our contracted service providers, the Metro-

politan Council on Jewish Poverty, displaced from

their offices downtown, volunteered at the Worker
Career Center on 54th Street counseling hundreds

of job seekers.

•Throughout 2002, Twin Towers JobLink custom-
ers have continued to benefit from the services pro-

vided by the Queens Workforce1 Career Center and

other sites throughout the city, where they con-
tinue to receive personal attention from a career

advisor, attend workshops, and receive informa-

tion about training opportunities.
• Bombardier Transportation – Air Train Project

• The initial demonstration project of business ser-

vices at the Workforce1 Career Center was a part-
nership between the Port Authority of New York,

DOE, HRA, NYSDOL and local elected officials

working with Bombardier Transportation.  Bom-
bardier, a large sized Advanced Rapid Transit Com-

pany, was awarded a contract to build, operate and

maintain the new JFK Air Train, a light rail system
to serve the JFK Airport and connect to the Jamaica

Transportation Hub.  The Queens Workforce1 Ca-

reer Center developed a 3-phase recruitment strat-
egy and worked with over 20,000 applicants to

screen, assess, test, and ultimately refer candidates

to Bombardier for 123 positions.  Of the 123 hires,
113 employees were hired through the Career Cen-

ter.  In addition, 92 percent of the hires were resi-

dents of Queens, particularly southeast Queens, the

economic development area focused on by the
partners and Bombardier.

• Satisfied with the responsiveness and quality of

candidates from the Career Center, Bombardier said,
“We recently won another contract in Los Angles

for a similar project and will recommend that they

replicate and use this model for staffing the project.”
A former TANF recipient, who was hired during

the first phase of recruitment, was recently pro-

moted to supervisor and has been employed with
Bombardier for two years.

•BP Amoco

•BP Amoco (British Petroleum) was referred to the
Queens Workforce1 Career Center Business Ser-

vices during the Twin Towers Job Link initiative.

The company outlined a plan to do high volume
recruiting throughout the 5 boroughs between

2001-2003.  They were interested in identifying

candidates with food service management, retail
management, baking and customer service experi-

ence and ability.  Given the large number of food

service/hospitality industry workers who were dis-
placed in the aftermath of 9/11, well-trained, expe-

rienced workers with relevant backgrounds were

referred to BP Amoco, many resulting in direct
placements.  Currently, BP Amoco uses the Queens

Workforce1 Career Center to identify and inter-

view candidates for ongoing customer service and
management positions, as well as use classroom

facilities at the Career Center for their new em-

ployee training on a regular basis.
• Economic Development Partnership

• The City’s workforce system is partnering with the

NYC Economic Development Corporation on a
pilot initiative to provide training grants to NYC

businesses through  a  commitment of $1 million

of WIA funds to establish the NYC Training Grant
program.  The Grant provides NYC businesses with

a portion of the cost to improve employee produc-

tivity, enhance employees’ skills and generate job
opportunities for New Yorkers.  Participating busi-

nesses must commit to hiring or retaining trainees

upon program completion and raising trainees’
wages within nine months of completion.  All NYC-

based businesses can apply for the Grant.  This
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program, established at the end of the program year,

will be implemented shortly.
•Money Smart – Financial Workshops

• The Federal Deposit Insurance Corporation (FDIC),

North Fork Bank and workforce development sys-
tem partners launched the FDIC’s financial educa-

tion curriculum - Money Smart, at the Queens

Workforce1 Career Center.  Money Smart, ten in-
structor-led training modules covering basic finan-

cial topics, was designed by the FDIC to build fi-

nancial knowledge among individuals, particularly
those of low-and moderate-income, and develop

positive relationships with financial institutions.

The Money Smart program covers topics such as
banking services and products, budgeting, con-

sumer rights, credit, and contains an introductory

course on homeownership.  The Money Smart fi-
nancial workshops are offered twice a month at the

Queens Workforce1 Career Center, and are con-

ducted by North Fork Bank employees.
• Partnership with the City University of New York

• In 2002, The Queens Workforce1 Career Center

collaborated with York College of the City Uni-
versity of New York to promote the educational

and employment opportunities available through

each system.  Through a series of Job Fair related
activities, individuals seeking employment were

exposed to the educational opportunities available

through the CUNY system.  By the same token,
students enrolled at York College participated in

the local Job Fairs and gained valuable vocational

information about job trends.

New Workforce1 Career Centers

Also in 2002, renovations were being completed for two
additional full-service Workforce1 Career Centers in the Bronx

and Harlem.  Located within NYC’s Empowerment Zone, the

new Career Centers will open in the Fall of 2002.
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NIAGARA LWIA

The Niagara local workforce investment system is gov-

erned by the Niagara Workforce Investment Board.  The Board is
comprised of 39 members, of whom 22 represent the local busi-

ness community.  The Board is chaired by Mr. Joseph Kuchera,

Vice President of Human Resources for The Unifrax Corp.
 The Niagara local workforce investment system is com-

prised of one comprehensive One-Stop Center.  Workforce de-

velopment services are provided by 16 different partner pro-
grams in our system, with 7 of these partner programs co-located

in our One-Stop Center.  On average, our One-Stop Center re-

ceives 283 customer visits per month.
Our system places a strong emphasis on striving to meet

the needs of our local businesses.  During this past year, the One-

Stop System provided over 300 separate services to 171 em-
ployers in our local area.  These system services included such

things as: posting job openings, pre-screening job applicants,

developing OJTs and customized training programs, providing
for incumbent worker training in critical areas such as manufac-

turing and high technology, e-learning opportunities, local la-
bor market information, rapid response services, and much more.

Other Local System Highlights

• Responses to our One-Stop Center customer survey in-
dicate that all visitors were either very satisfied or satis-

fied with the services that they received.  Responses

often expressed a high degree of satisfaction with an
individual assisting them, working at the Center.

• The Workforce Development Partnership assisted

Nabisco Company as they prepared to close their facil-
ity in 2002.  Over 260 individuals were affected by the

closing of this facility.  A job fair was held, 14 employ-

ers attended.  We also conducted resume and job search
workshops for these individuals.

• Sherwood Company has hired over 100 individuals

through the DOL and Niagara County One Stop Center
in 2002.

• AFSA, a new company in the Niagara county area, hired

over 50 customer service reps in 2002.  Staff from vari-
ous workforce system partners assisted in the screening

and testing of over 500 applicants.   

• February 1, 2002 - A focus group for Service Industry
businesses was held at the Best Western in Niagara Falls.

This event was sponsored by the Niagara County

Workforce Development group.  Over 100 employers
attended this seminar to learn more about WOTC, Em-

pire Zone, InVest, Training programs and other DOL,

WIA services.
• DOL staff participated and co-sponsored Niagara Ca-

reer Expo on 5/4/2002 and 5/15/2002.  Staff also as-

sisted with resume preparation for workshop partici-
pants on 5/14/2002 and provided assistance with the

Job Fair on 5/15/2002.  A DOL table was available

where participants could speak to staff and learn about
DOL services.  Resumes were collected and burned to

a CD which was sent to participating employers. Some

150 employers participated in the event, that was at-
tended by over 2,500 job seekers. There were over

800 job openings listed.  Some 730 individuals found

employment as a result of this job fair.
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ONONDAGA COUNTY LWIA

The CNY Works, Inc. local workforce investment system

is governed by the Onondaga County Workforce Investment

Board.  The Board is comprised of 34 members, of whom 19
represent the local business community.  The Board is chaired

by Kathy Kotz, President of Kathy Kotz Home Builder, Inc.

The CNY Works local workforce investment system is
comprised of one comprehensive One-Stop Center and one sat-

ellite site for the 457,000 residents of our county.  Workforce

development services are provided by 10 different partner pro-
grams in our system.  On average, our One-Stop Center receives

1,000 customer visits per month.  The average monthly cost to

operate our One-Stop Center is $12,817.  Based on the number
of customer visits, this works out to an average cost of $12.82

per month to provide service to each visitor to our Center.

Our system places a strong emphasis on striving to meet
the needs of our local businesses.  During this past year, our One-

Stop System provided 2,520 different services to over 1,192

employers in the area.  These system services included such
things as: posting job openings, pre-screening job applicants,

developing OJTs and customized training programs, providing

for incumbent worker training in critical areas such as manufac-
turing and high technology, e-learning opportunities, local la-

bor market information, rapid response services, and much more.

During this past year, our system provided training services for
650 incumbent workers in local businesses.

During the past year, our system was also able to help ease

the fiscal burden on the community by helping 500 unemployed
workers find jobs while also helping 100 welfare recipients to

obtain employment and get off public assistance rolls.

Other Local System Highlights

• Our workforce system’s summer employment program

provided summer employment opportunities to 700

youth.  An exciting and innovative component of the
program, Jubilee Homes “Urban Farmstand”, was fea-

tured on the CBS Morning Show.

• The State Workforce Investment Board awarded our

system a  $700,000 grant to fund Lean Manufacturing
Training for the employees of area manufacturers at

Onondaga Community College’s new Whitney Center.

1,063 employees benefited from this training.
• Our system’s WIA Title 1-B funds provided career skills

training to 350 One-Stop customers who were unable

to secure employment with their current skills.  Some
86% of individuals trained have secured employment

at an average wage of $12.37/hour.

• Our workforce system has helped forge a new partner-
ship with the Partnership to Reduce Juvenile Gun Vio-

lence, in an effort to coordinate employment and edu-

cational services for at-risk youth.  This partnership
brings together the County Executive’s office, the

Mayor’s office, and the workforce and educational sys-

tems around the common goal of reducing youth vio-
lence and improving skills and educational outcomes.

• Economic development linkages remain a primary fo-

cus as our local workforce system seeks sustained eco-
nomic vitality for our families.  Our workforce system

has coordinated efforts among the partners to support

the efforts of DestiNY USA to maximize employment
benefits for the community.  The system assisted in the

recruitment of over 4,000 individuals at the On Center

Opportunity Fair.
•  274 area employers previewed workforce development

resources through Opportunity Outlook seminars at the

One-Stop Center.
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ONTARIO-WAYNE-SENECA-YATES
(FINGER LAKES) LWIA

The Finger Lakes local workforce investment system is

governed by the Finger Lakes Workforce Investment Board,   com-
prised of 43 members, of whom 22 represent the local business

community.  The Board is chaired by  Debi E. Jones, Organiza-

tional Development Manager for Refractron Technologies Corp.
The Finger Lakes local workforce investment system is

comprised of 1 comprehensive One-Stop Center and 5 satellite

and affiliate sites to serve the 250,000 residents of our 4 coun-
ties.  Workforce development services are provided by 17 differ-

ent partner programs in our system.  On average, our One-Stop

Center receives approximately 3,300 customer visits per month.
The average monthly cost to operate our One-Stop Center is $

19,565.  Based on the number of customer visits, this works out

to an average cost of $ 6.00 per month to provide service to each
visitor to our Center.

Our system places a strong emphasis on striving to meet

the needs of our local businesses.  During this past year, our One-
Stop System provided 892 different services to over 566 employ-

ers in the area.  These system services included such things as:

posting of job openings, pre-screening job applicants, develop-
ing OJTs and customized training programs, providing for incum-

bent worker training in critical areas such as manufacturing and

high technology, e-learning opportunities, local labor market in-
formation, rapid response services, and much more.  During this

past year, our system provided training services for 1,220 incum-

bent workers in local businesses.  In addition, our system was able
to help fill 1,244 jobs listed with us by local businesses.  As our

system continues to grow and develop, these numbers will con-

tinue to increase.
During the past year, our system was also able to help ease

the fiscal burden on the local community by helping 1,244 un-

employed workers find jobs while also helping numerous wel-
fare recipients to obtain employment and get off public assis-

tance rolls.

Other Local System Highlights

• During the past year, 478 people received training ser-

vices funded through WIA Title 1-B funds.  These in-
cluded 361 adults who had been laid off due to

downsizing or business closings.  Over $1,000,000 in

tuition assistance was provided, with 65% of the train-
ees completing and obtaining employment during the

program year.

• Over $400,000 of Workforce Investment Grant Youth
funding was provided to the four county Finger Lakes

Works offices to provide comprehensive services for

eligible youth.  These funds helped provide 387 youth
with work experience, case management, career coun-

seling, and academic enrichment opportunities during

the year.  To build a better relationship between em-
ployers and youth in our region, our Board sponsored

special events such as the Employer Speak Out, an An-

nual School to Career Conference for Youth, and
partnered with the International Management Council

to coordinate the Eighth Grade Youth and Business

Tours.
• Fourteen companies in our area received manufactur-

ing grants funded through the State Workforce Invest-

ment Board totaling $1.1 million to serve 934 incum-
bent workers.

• The InVEST program, supported by state-level TANF

funds,  was added to the menu of grants available to
employers in our area.  The program provides mile-

stone payments to employers for employee training,

retention, and wage increases.  Twenty-eight employ-
ers participated in the program which served  87 low-

wage employees.

• Fourteen area businesses utilized the customized train-
ing program to serve 165 incumbent workers.  A total of

$27,600 was provided as a match to over $42,100 in-

vested by local employers.
• Twenty-one employers participated in our On-the-Job

Training program, which served 34 new hires.  A total

of $87,00 was provided to match $87,000 in employer
funds invested in those new trainees.

• Account representatives from the six area locations pro-

vided over 2,700 contacts to local employers and reg-
istered 3,664 job openings in the new and improved

New York State Job Bank.
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ORANGE COUNTY LWIA

The Orange County  local workforce investment system

is governed by the Orange County Workforce Investment Board.

The Board is comprised of 37 members, of whom 19 represent
the local business community.  The Board is chaired by Renee

McCabe who is the Vice President of Marketing for Ellenville

National Bank.
 The Orange County local workforce investment system

is comprised of  two comprehensive One-Stop Centers and one

satellite site.  Workforce development services are provided by
seven different partner programs in our system.  On average, our

One-Stop Centers receive over 2,000 customer visits per month.

The average monthly cost to operate our One-Stop Centers is
$90,000. Based on the number of customer visits, this works out

to an average cost of approximately $45.00 per month to pro-

vide service to each visitor to our Centers.
Our system places a strong emphasis on striving to meet

the needs of local businesses.  During this past year, our One-Stop

System provided services to over 750 employers in our area.  These
system services included such things as: posting job openings,

pre-screening job applicants, developing OJTs and customized

training programs, providing for incumbent worker training in
critical areas such as manufacturing and high technology, e-learn-

ing opportunities, local labor market information, rapid response

services, and much more.  During this past year, our system pro-
vided training services for 73 incumbent workers in local busi-

nesses.  In addition, our system was able to help fill over 2,500

jobs listed with us by local businesses.  Our overall business pen-
etration rate in our workforce area during the past year was ap-

proximately 12 %.  As our local system continues to grow and

develop, this number will only go up.
During the past year, our system was also able to help ease

the fiscal burden on the local community by helping over 950

unemployed workers find jobs while also helping over 550 wel-
fare recipients to obtain employment and get off public assis-

tance rolls.  This effort on behalf of the workforce system part-

ners continues to reap benefits for our staff and our customers.
Two recent successes include a gentleman who worked at the

Windows of the World at the World Trade Center, was receiving

unemployment insurance and in danger of losing his home. An-
other was a young mom who was on public assistance. Through

WIA training funds the gentleman became a real estate appraiser,

and was able to reestablish financial stability through this new

career. The mother is now working for a local communit-based
organization and is totally off public assistance and has taken

the next step toward self-sufficiency through the purchase of a

home through a federally funded program.

Other Local System Highlights

• The Orange County WIB concluded a very productive

year with the adoption of a strategic plan that moves

our local system toward more fully integrated services
to meet the needs of our industry clusters.  This strate-

gic planning process enabled the Board to focus on its

role as a broker of services on behalf of the job seeker
and business community.

• The WIB and its community partners completed the

Phase I Skills Gap Analysis project, funded by the State
Board.  This project provided a foundation to tailor the

occupational and training demands in our region to

three main clusters:  Health, Manufacturing and Distri-
bution.  Board policies have now been strengthened to

reflect the main economic drivers in our county and

workforce area. Phase II of the Skills Gap project will
allow our Board and partners to strengthen our ability

to meet the workforce and education needs of these
economic clusters.

• Our WIB and workforce partners continue to develop

our ties with our economic development partners, in-
cluding our local Chamber of Commerce.  The partner-

ship developed and was awarded a multi-county manu-

facturing grant proposal to serve numerous companies
across three counties.

• Our business partnerships continue to expand; Val

Chem, in conjunction with the Orange County WIB,
and Orange Works received an award from the Orange

County Partnership, a county economic development

organization, for a training plan designed and imple-
mented for their workforce.  The training was funded in

part with WIA funds.

• The State Board recognized our local board efforts on
working with industry clusters by awarding a Promis-

ing Practices grant for the Distribution Cluster

workforce partnership designed by the board and vari-
ous partners.  This work continues with the integration

of union and non-union distribution businesses

throughout the cluster in the development of career
ladders and training programs.
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OSWEGO COUNTY LWIA

The Oswego County local workforce investment system

is governed by the  Oswego County Workforce Investment Board.
The Board is comprised of 31 members, of whom 16 represent

the local business community.  The Board is chaired by David

Vickery, co-owner of Vickery Insurance.
The Oswego County local workforce investment system

is comprised of two comprehensive franchised One-Stop Cen-

ters (Career Connections), one non-franchised center and two
affiliate sites.  Workforce development services are provided by

17 different partner programs in our system.  On average, our

One-Stop Centers receive 2,400 customer visits per month.
Our system places a strong emphasis on striving to meet

the needs of local businesses.  During this past year, our One-

Stop System provided 956 business services to approximately
534 employers in the area.  These system services included

such things as: posting job openings, pre-screening job appli-

cants, developing OJTs and customized training programs, pro-
viding for incumbent worker training in critical areas such as

manufacturing and high technology, e-learning opportunities,

local labor market information, rapid response services, and
much more.  During this past year, our system provided train-

ing services for 993 incumbent workers in local businesses.

During the past year, our system was also able to help
ease the fiscal burden on the community by helping at least

375 unemployed workers find jobs while also helping 456

welfare recipients to obtain employment and get off public
assistance rolls.

Other Local System Highlights

• Business Partnership with Huhtamaki (Fulton NY):  The
Career Connection Center in Fulton has been assisting

Huhtamaki with their hiring process for several years.

Staff prescreen resumes (by the company’s qualifica-
tions); tests and interviews applicants; and completes

tax credit/incentive forms for Work Opportunity and

Welfare-to-Work tax credits.  Appropriate forms were
also completed for the City of Fulton Community De-

velopment agency, an additional partner.  This effort

was stepped up dramatically in 2001 when Huhtamaki
received a government contract and opened several new

production lines at their Fulton plant.  In PY’01, 118

new workers were hired; 61 through WIA and 200%
TANF funded OJT programs.  Individual contracts av-

eraged $5,900 with an estimated total funds disbursed

of $350,000.
• 49 of the 61 trainees satisfactorily completed the

program (80%) by retaining their jobs and earning

a training credential.
• 3 of the 61 are still in training.

• 4 trainees left to take other employment.

• 3 trainees were released due to performance issues.
While the initial hiring push is over, Huhtamaki con-

tinues to hire workers through its relationship with

Career Connection.
• The Workforce Development Board of Oswego County

helped secure two grants funded by the State Workforce

Investment Board to assist in the training of workers in
the manufacturing sector.  As a result of these initia-

tives, Agrilink Foods, in Fulton, New York was able to

train 222 workers.  Sixty-two new jobs were created
and 150 jobs were retained.  Alcan Aluminum, in Os-

wego, New York trained or retrained 350 employees,

and retained an equal number of jobs.
• The Workforce Development Board of Oswego

County’s vision for its system includes TANF as a vital

partner in workforce efforts.  Through strong partner
collaboration, this partnership has shown positive re-

sults:

• An average 38 welfare recipients are placed in jobs
each month.   Over the course of the year, 66% of

the average monthly caseload was placed in a full

or part time job or increased their hours of employ-
ment.

• Average hours per week worked is 30.5 with an

average wage at placement of $6.21/hour.
• The top four employment categories (72% of place-

ments) were services, retail, restaurant/fast food,

and temporary employment.
• Customer comment cards are located at each center.

Completed cards are collected monthly and the data is

compiled and analyzed by location and then system-
wide.  Affiliate sites also have comment cards available

for their customers.  Each site receives their monthly

report and uses the information to make improvements
in services.  The reports are shared with the Evalua-

tion and Franchise Committee of the Board.  During
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the past year, the results from these comment cards

indicated a high degree of customer satisfaction with
the services, staff and facilities in our One-Stop Sys-

tem.  Ratings of excellent and good accounted for

more than 90% of the responses in all categories.  Fo-

cus groups of business customers and jobseeker cus-
tomers were started in June 2001 and are being held

quarterly as another means of feedback.
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OYSTER BAY
CONSORTIUM LWIA

The Oyster Bay Consortium local workforce investment
system is governed by the Oyster Bay Consortium Workforce

Investment Board, comprised of 29 members, of whom 15 repre-

sent the local business community.  The Board is chaired by
Harold Mayer, General Counsel of Cashin Associates, PC.

The Oyster Bay Consortium local workforce investment

system is comprised of one comprehensive One-Stop Center and
two satellite and affiliate sites.  Workforce development services

are provided by 16 different partner programs in our system.  On

average, our One-Stop Center receives 1,280 customer visits per
month.  The average monthly cost to operate our One-Stop Cen-

ter is $36,708.  Based on the number of customer visits, this

works out to an average cost of $28.68 per month to provide
service to each visitor to our Center.

Our system places a strong emphasis on striving to meet

the needs of local businesses.  During this past year, our One-
Stop System provided over 3,238 services to 1,589 employers

in our area.  These system services included such things as:

posting of job openings, pre-screening job applicants, devel-
oping OJTs and customized training programs, providing for

incumbent worker training in critical areas such as manufac-

turing and high technology, e-learning opportunities, local
labor market information, rapid response services, and much

more.  During this past year, our system provided training ser-

vices for 511 incumbent workers in local businesses.  In addi-
tion, our system was able to help fill numerous jobs listed with

us by local businesses.

During the past year, our local system was also able to

help ease the fiscal burden on the local community by helping
300 unemployed workers find jobs while also helping 124 wel-

fare recipients to obtain employment and get off public assis-

tance rolls.

Other Local System Highlights

• The Workforce Development Consortium of Long Is-

land was formed to coordinate activities among local
and state economic development agencies, WIB repre-

sentatives, Community Colleges, Stony Brook Univer-

sity and Business Associations.  The consortium’s goal
is to develop systems to help local businesses stay in

business, and encourage other businesses to grow or

locate on Long Island.  Through this coordinated effort
we provide coordinated services to improve the lives

of Long Island’s 2.4 million residents.

• The Oyster Bay Consortium WIB sponsored an inno-
vative summer youth program in Roslyn designed to

address the lack of appropriate character development

in our community’s youth.  The local community based
organization established a seven-week program con-

sisting of classroom lectures and assignments, related

field trips, guest motivational speakers, creative expres-
sion and role play activities, discussion on relevant

topics and issues, and community service.

• One of our more popular workshop facilitators has his
roots firmly planted in the services of the Workforce

Investment System.  Mr. Anthony Canavaciol spent

many years in sales.  Feeling that something was miss-
ing in his professional life and looking to cultivate a

long-standing keen interest and aptitude in computer

technology, Anthony was encouraged by members of
our One-Stop System to enroll in a WIA-sponsored pro-

gram for advanced computer applications at the Career

Blazers Learning Center.  Anthony has gone on to be-
come an instructor at Career Blazers as well as to teach

at other schools such as Hendricks Institute and PC

Skills Unlimited.  Anthony responded to an RFP from
the Oyster Bay Consortium to expand its workshop of-

ferings in this area.  Anthony has recently been selected

as the computer literacy instructor for incumbent worker
training, which is being sponsored by the Long Island

Federation of Labor AFL-CIO and provided on site at

the Oyster Bay One-Stop Center.
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ROCKLAND COUNTY LWIA

The Rockland local workforce investment system is gov-

erned by the Rockland County Workforce Investment Board.
The Board is comprised of 30 members, of whom 16 represent

the local business community. The Board is chaired by Jo Baer,

President of Baer & McIntosh Real Estate.
 The Rockland local workforce investment system is com-

prised of one comprehensive One-Stop Center and 7 satellite

and affiliate sites.  Workforce development services are provided
by 14 different partner programs in our system, with 8 of these

partner programs co-located in our One-Stop Center.  On aver-

age, our One-Stop Center receives 1,932 customer visits per
month.  The average monthly cost to operate our One-Stop Cen-

ter is $85,000.  Based on the number of customer visits, this

works out to an average cost of $43.99 per month to provide
service to each visitor to our Center.

Our system places a strong emphasis on striving to meet

the needs of our local businesses.  During this past year, our local
One-Stop System provided services to 1,000 employers in the

local area.  These system services included such things as: post-

ing job openings, pre-screening job applicants, developing OJTs
and customized training programs, providing for incumbent

worker training in critical areas such as manufacturing and high

technology, e-learning opportunities, local labor market infor-
mation, rapid response services, and much more.  During this

past year, our system provide training services for 50 incumbent

workers in local businesses.  In addition, our system was able to
help fill 500 jobs listed with us by local businesses.  Our overall

business penetration rate in the local workforce area during the

past year was  12%.  As our local system continues to grow and
develop, this number will only go up.

During the past year, our system was also able to help ease

the fiscal burden on the local community by helping 300 unem-
ployed workers find jobs while also helping 180 welfare recipi-

ents to obtain employment and get off public assistance rolls.

Other Local System Highlights

• Tomorrow’s Workplace joined with our local Economic
Development Agency and a team of employers and other

agencies in applying for an Economic Development

Empire Zone designation.

• Tomorrow’s Workplace, under the guidance of the

Workforce Investment Board of Rockland County, Inc.
donated 40 computers to Rockland County organiza-

tions and placed a computer-based training system in

the Rockland County Correctional Facility.  Seven lo-
cal organizations that provide services to the citizens

of Rockland County were selected to receive comput-

ers.  The computer-based training system in the
Rockland Correctional facility is designed to provide

inmates with computer literacy to help prepare them

for the job market.
• Our community and our system are committed to en-

suring our multi-ethnic population receives language

training to enhance their employment outcomes.  Dur-
ing Program Year 2001, 33 Adult participants in our

One-Stop System, who were provided Employee Skills

Training in English as a Second Language (ESL), aver-
aged a 108% improvement in their test scores (pre-pro-

gram test score to post-program test score).  Addition-

ally, our workforce system partners have collaborated
with our educational partners to implement a program

designed to assist Haitian immigrants secure their High

School Equivalency diploma.  One-Stop Center class-
room space is used for these twice-weekly sessions.

• Strong connections with the business community con-

tinue to be forged. Par Pharmaceutical Inc. expressed
thanks for our One-Stop’s efforts in conducting and

administering a Legal Interviewing Training Seminar

on their behalf.  They indicated an eager willingness to
continue utilizing the One-Stop services.

• The State Workforce Investment Board awarded our

workforce system a $64,000 grant designed to serve
youth with disabilities.  The consortium includes

workforce, educational and business partners which will

operate the program 5 days a week and provide 40 youth
with classroom and on-the-job training at various re-

tailers located at the Nanuet Mall.

• H&R Block has continued its partnership with our
workforce system to offer free training for those custom-

ers interested in becoming tax preparers.  During Pro-

gram Year 2001, 13 customers participated in the class,
passed the certification and were hired by H&R Block.
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SARATOGA-WARREN-
WASHINGTON LWIA

The Saratoga/Warren/Washington local workforce invest-

ment system is governed by the Saratoga/Warren/Washington
Workforce Investment Board, comprised of 33 members, of whom

17 represent the local business community.  The Board is chaired

by Marcy Dreimiller, Vice President of Human Resources for
Glens Falls Hospital.

 The Saratoga/Warren/Washington local workforce in-

vestment system is comprised of three comprehensive One-
Stop Centers and one satellite/affiliate site.  Workforce devel-

opment services are provided by 14 different partner programs

in our system, with 12 of these partner programs being co-
located at our One-Stop Centers.  On average, our One-Stop

Centers receive 1,039 customer visits per month.  The average

monthly cost to operate our One-Stop Centers is $6,484.  Based
on the number of customer visits, this works out to an average

cost of $6.24 per month to provide service to each visitor to

our Centers.
Our system places a strong emphasis on striving to meet

the needs of local businesses.  During this past year, our One-

Stop System provided services to 631 employers in local area.
These system services included such things as: posting job

openings, pre-screening job applicants, developing of OJTs

and customized training programs, providing for incumbent
worker training in critical areas such as manufacturing and

high technology, e-learning opportunities, local labor market

information, rapid response services, and much more.  During
this past year, local system provided training services for 553

incumbent workers in local businesses.  In addition, our sys-

tem was able to help fill 270 jobs listed with us by local busi-
nesses.  Overall business penetration rate in our local workforce

area during the past year was  8%.  As our local system contin-

ues to grow and develop, this number will only go up.
During the past year, our system was also able to help ease

the fiscal burden on the community by helping 1,848 unem-

ployed workers find jobs while also helping 1,150 welfare re-
cipients to obtain employment and get off public assistance rolls.

Other Local System Highlights

• Our One-Stop Centers sponsor an annual job fair called

“ Job Discovery” which is planned and operated by
agencies and employers working in partnership.  Job

Discovery 2002 was held March 14, 2002 at

Adirondack Community College.  Eighty-five employ-
ers participated and over 2000 job seekers attended.

• Last spring, a cross section of One-Stop partners met

with SCA Tissue North America LLC to discuss their
hiring needs.  A plan was created to have candidates for

employment screened by representatives from the Ca-

reer Center, including verification of employment his-
tory and pre-employment testing.  These candidates

would be referred to SCA for a final interview.  SCA

Tissue has been very pleased with the quality of appli-
cants that they have seen and the hires.

• Over 100 adolescents, parent, friends, employers,

agency staff, and local and state dignitaries gathered at
Crandall Park in Glens Falls, New York to celebrate the

conclusion of the Warren County Employment & Train-

ing summer work program.  Each “employee” received
a certificate recognizing a work achievement.  The youth

worked in work-based learning projects, such as com-

munity mapping and providing lunch to needy kids, as
well as at individual sites which included nursing homes,

libraries, museums, and recreation departments.  Local

radio personality and colon-cancer survivor/national
advocate Molly McMaster urged the teens to meet their

challenges with courage and optimism.  Assembly-

woman Elizabeth Little addressed the group and con-
gratulated them on their achievement.

• The Hudson Falls School District received a $46,500

WIA grant through the Saratoga/Warren/Washington
Counties Youth Council to do a GED/work experience

program for in and out-of-school youth.  Eleven stu-

dents developed life-coping skills and prepared for their
GED, while also working in part-time jobs.  In June, a

celebration was given for these young adults.  In atten-

dance were students, parents, guidance/social work staff,
administrators, school superintendent, a school board

member and friends.  Principal Mark Doody, program

coordinator, Jack MacDonald and instructor Kris Hatch
officiated the program.  This alternative setting addressed

the needs of those not successful in a traditional class-

room.  Six of the eleven did receive their GED, one is
awaiting results, and one is going to retest.  The most
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significant result is the decision by the school district to

continue this program through their own resources, with
a positive impact on a significant number of youth in

future years.  It’s a great example of the value WIA funds

can bring to the community and very satisfying for the

local youth council to see programs sustained by the
recipients of WIA youth grants.
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ST. LAWRENCE COUNTY LWIA

The St. Lawrence County local workforce investment sys-
tem is governed by the St. Lawrence County Workforce Invest-

ment Board.   The Board is comprised of 23 members, of whom

12 represent the local business community.The Board is chaired
by Donald J. Hooper, who is a Partner in the Hooper and Van

House CPA firm.

The St. Lawrence County local workforce investment sys-
tem is comprised of one comprehensive One-Stop Center and

five satellite and/or affiliate sites.  Workforce development ser-

vices are provided by eight different partner agencies in our
system.  On average, our One-Stop Career Center received 283

customer visits per month.

Our system places a strong emphasis on striving to meet
the needs of local businesses.  During this past year, our One-

Stop System provided services to 776 employers in the local

area.  These system services included such things as: posting job
openings, pre-screening job applicants, developing OJTs and

customized training programs, providing for incumbent worker

training in critical areas such as manufacturing and high tech-
nology, e-learning opportunities, local labor market informa-

tion, rapid response services, and much more.  During this past

year, our system provided training services for 1,493 incumbent
workers in local businesses.  In addition, our system was able to

help fill 969 jobs listed with us by local businesses.  Our overall

business penetration rate in the workforce area during the past
year was 30.3 %.  As our local system continues to grow and

develop, this number can only go up.

During the past year, our local system was also able to
help ease the fiscal burden on the community by helping an

additional 649 unemployed workers find jobs while also help-

ing 370 welfare recipients to obtain full time employment and
get off public assistance rolls.

Other Local System Highlights

Local Economic Development Initiatives and Linkages:
• Local economic development initiatives continue to

play an important role in our workforce development

successes.  The cooperation of state and local economic

and workforce development agencies were able to help
save 120 jobs at the ACCO USA and provided assis-

tance to add 124 jobs at this facility.

• The economic and workforce development partnerships
secured several different grants to our region’s employ-

ers including General Motors, Alcoa, and Kraft Foods.

 • St. Lawrence County’s Workforce Investment System
and One-Stop Career Center continues its quest to be-

come a fully integrated, customer-driven delivery sys-

tem to meet the needs of our local business and job
seeking customers. To this end, our local family of part-

ners (eight in all) works to meet the needs of our cus-

tomers (both from a center and system standpoint). Ac-
complishments follow.

1. St. Lawrence County Office of Economic Devel-
opment has the responsibility for the oversight and
operation of WIA Title I Youth, Adult and Dislo-

cated Worker programs.  A major accomplishment

is our new One-Stop Career Center location housed
in the new County 62,000 sq.ft. Human Service

Center.  The Center is an open, spacious and well-

lit facility equipped with state-of-the art technol-
ogy and resource materials.  This new Center has

increased customer usage by 44%.

2. St. Lawrence County Department of Social Ser-
vices has played a major role in the productivity

and performance of our local workforce investment

system.  Total Work Experience/Community Ser-
vice Hours = 115,360, which translates into a re-

turn on investment of $559,204; Total On the Job

Training Hours = 61,901 at a 50% return on invest-
ment of $412,996; and Total Job Creation Hours =

25,819 at a reimbursement of $133,157 leading to

self-sufficiency through full or part-time employ-
ment and eventual case closings.  Total people who

obtained full-time employment – 370, part-time

employment – 115.  These accomplishments were
a result of a cooperative and integrated service ef-

fort by system partners.

3. Vocational Educational Services for Individuals
with Disabilities (VESID) accomplishments for the

reporting period requested were exemplary.  The

VESID staff provided services to 1,012 consumers
with multiple needs.  VESID provided funding to

85 businesses in St. Lawrence County primarily
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through job tryouts costing between $500 and

$1500 each.  170 consumers with disabilities were
referred to area school systems as full- or part-time

students.  223 consumers in St. Lawrence County

were successfully rehabilitated with total annual
earnings of approximately $2,425,144.  Staff dedi-

cation and an integrated local service delivery sys-

tem contributed to this success.
4. St. Lawrence-Lewis County Board of Coopera-

tive Educational Services (BOCES) has been a

key stakeholder in the success our local One-Stop
Career Center and County-wide service delivery

system.  Customer accessibility, education and

multiple vocational course offerings serve our com-
munity through 3 vocational technical centers, 3

Assess Centers and 4 affiliate site locations, which

includes an on-site operation at General Motors,
Power Train in Massena.  All Access Centers are

co-located with partner staff from DOSS, OED, DOL

and VESID.  An additional 1,643 customers have
been served by our BOCES partner, at these vari-

ous locations, beyond those reported having been

served at the One-Stop Career Center.  BOCES busi-
ness penetration has been expanded.  During the

reporting period they provided 44 employers with

a full menu of customized training and workplace
literacy programs serving 277 incumbent workers.

Additionally, 30 employers participate locally in

the NYS Apprenticeship program through BOCES,
which is training 157 additional incumbent work-

ers in various trade disciplines.

5. New York State Department of Labor, with of-
fices at the One-Stop Career Center in Canton and

system-wide locations in Massena, Ogdensburg,

and Gouverneur is the primary labor exchange and
rapid response arm of our local workforce invest-

ment system.  Collectively, DOL staff at all loca-

tions served a total of 3,997 customers during the
reporting period.  480 of these customers were wel-

fare recipient intakes at our One-Stop Career Cen-

ter.  Co-location of DOL staff at our center has had
a positive impact on our ability to provide the full

range of labor exchange services in meeting the

needs of our customers, both business and
jobseekers.

6. St. Lawrence County Office for the Aging is also

co-located in the new County Human Service Cen-
ter next to the One-Stop Career Center. Through

their SCSEP program, 35 senior individuals were

placed in both public and private businesses.  Over-
all, 64 people were served by the system during

the reporting period.

7. St. Lawrence County Veteran Services, served
2,398 individuals from 7/1/01 through 6/30/02. Co-

location with the One-Stop Career Center and work-

ing relationships with labor unions, American Le-
gion and VFW Posts throughout the community,

State Veteran Services and DOL DVOP representa-

tives generated an estimated VA expenditures to St.
Lawrence County of $10,990,081; 30% more per

veteran than the average for the other 30 counties

serviced by the Buffalo VA Regional Office.
8. St. Lawrence County Youth Bureau administered

$304,859 from eight funding sources supporting

71 programs. The Youth Bureau supports a variety
of contracted programs designed to provide youth

development services to St. Lawrence County chil-

dren and youth. Some 146 young people were in-
volved in youth programs.  Linkages with munici-

palities, education and number of targeted program

initiatives, such as, Clarkson County Connection
(CCC), Youth Conservation Corps (YCC), Youth

Leadership Institute (YLI), Future Leaders in Youth

(FLY), Community Service Brigade (CSB) are just
part of the comprehensive network of youth ser-

vice tied to the local workforce investment system

and WIA funding.
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SUFFOLK COUNTY LWIA

The Suffolk County local workforce investment sys-

tem is governed by the Suffolk County Workforce Investment

Board.  The Board consists of 43 members, of whom 23 represent
the local business community.  The Board is chaired by Michael

Lazarus, Executive Vice President of the Long Island Auto Group.

The Suffolk County local workforce investment system
consists of one comprehensive One-Stop Center, which incor-

porates 8 satellite and 23 affiliate sites.  Workforce develop-

ment services are provided by 18 different partner programs.
The One-Stop Center receives on average 4,730 customer vis-

its per month.

Our system places a strong emphasis on meeting the needs
of local businesses.  During this past year, our One-Stop system

served over 1,900 area employers.  System services included:

posting job openings, pre-screening job applicants, developing
of OJTs and customized training programs, assistance with in-

cumbent worker training in critical areas such as manufacturing

and high technology, e-learning opportunities, local labor mar-
ket information, rapid response services, and much more.  In

addition, our system was able to help fill over 1,000 jobs listed

with us by local businesses.  Our overall business penetration
rate in our local workforce area during the past year was 5%.  As

our system continues to grow and develop, this number should

continue to go up.
During the past year, our system eased the fiscal burden

on the community by placing over 900 unemployed workers in

jobs and over 1,100 welfare recipients in jobs that may lead to
self-sufficiency.

Other Local System Highlights

• Suffolk County Department of Labor’s 2002 Summer
Youth Program employed almost 700 area youth (14-

21)  at work sites located throughout the County for a

six-week period that spanned from June 27 to August
16.  Program participants earned $6.00 an hour and

worked 25 hours a week.  However some participants

not only earned while they learned, they also were pub-

licly rewarded for good work practices.  This year 182

youngsters who excelled beyond all expectations were
nominated by their work sites for a merit award in cat-

egories such as: Outstanding Effort, Most Improved Job

Skills, Outstanding Job Skills, Superior Positive Atti-
tude and Leadership Ability.

Suffolk County’s Summer Youth Program, sup-

ported with both WIA Title I and TANF funds, is able
to reach and serve youth with a wide range of services

long after summer ends.  Youth program participants

gain real work experience in real jobs.  Youngsters
learn to prepare for work, to show up on time, and

proper business behavior.  They acquire the skills to

build a successful career across a lifetime.  Although
all youth benefit from the program, often it is the poor-

est kids from the most troubled environments that find

the experience life altering.  For many it is their first
“behind the scenes” look at the workings of a success-

ful career path.

• During the past year, the Suffolk County Workforce
Investment Board was awarded $25,000 to conduct a

local skills assessment project. The Suffolk County

Department of Labor, working on behalf of its local
Board, undertook this initiative.  One thousand five

hundred ninety nine (1,599) private sector employers

responded to the Survey. Three hundred thirty five (335)
employers projected a need for 1,442 workers to fill

151 occupations at an average hourly rate of $18.01.

The survey asked employers to report staffing details,
perceptions of skill adequacy of job applicants and

current employees, and training preferences and hiring

needs.  Hiring employers identified 45 demand skills
areas. The top five skills in demand were: General Com-

puter Literacy, General Office Skill Proficiency, Spe-

cialized Computer Software Proficiency, Occupation
Certification or Licensure, and Communication Skill

Competency.  The top five occupations most in de-

mand with corresponding average hourly rate were:
Registered Nurse at $24.00, Health Care Aide at $10.00,

Licensed Practical Nurse at $18.00, Sales at $13.00 and

Assembler at $10.00.
• The SCDOL also works with SCDSS to administer sev-

eral programs that provide employable public assis-

tance recipients with work experience, training and job
placement while providing employed recipients with

post employment services such as vocational skills
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upgrading, on-the-job training and mentoring.  In the

past year alone, these programs have helped the county
save over $12 million.
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processing 2,000 plus applications over 11 days.  When

fully operational there will be 900 employees at the
site located in Sullivan county and bordering Orange

and Ulster counties.

• A key component of the Local Board’s strategic plan is
to impact the high school dropout rate in our county.

The Board is particularly proud of its youth employ-

ment programs which used private, public and founda-
tion funding to serve over 63 young people at worksites

throughout the county.  These highly structured pro-

grams incorporated SCANS skills, and the New York
State Education Department’s learning standards to

ensure that youth understood not only the real value of

work but the importance of applying their education in
the workplace.

SULLIVAN COUNTY LWIA

The Sullivan County local workforce investment system
is governed by the Sullivan County Workforce Investment Board.

The Board is comprised of 33 members, of whom 17 represent

the local business community.  The Board is chaired by Joyce
Salimeno, Owner of the Gersten Hillman Insurance Agency.

 The Sullivan County local workforce investment system

is comprised of one comprehensive One-Stop Center and one
affiliate site.  Workforce development services are provided by

15 different partner programs in our system.  On average, our

One-Stop Center receives 1,000 customer visits per month.  The
average monthly cost to operate our One-Stop Center is $13,333.

Based on the number of customer visits, this works out to an

average cost of $13.33 per month to provide service to each
visitor to our Center.

Our system places a strong emphasis on striving to meet

the needs of local businesses.  During this past year, our local
One-Stop System provided services to 1300 employers in our

local area.  These system services included such things as: post-

ing job openings, job fairs, pre-screening job applicants, devel-
oping of OJTs and customized training programs, providing for

incumbent worker training in critical areas such as manufactur-

ing and high technology, e-learning opportunities, local labor
market information, rapid response services, and much more.

During this past year, our system provided training services for

40 incumbent workers in local businesses.  In addition, our sys-
tem was able to help fill 600 jobs listed with us by local busi-

nesses.  Our overall business penetration rate in the workforce

area during the past year was 43%.  As our local system contin-
ues to grow and develop, this number will only go up.

During the past year, our system was also able to help ease

the fiscal burden on the community by helping 192 unemployed
workers find jobs while also helping 168 welfare recipients to

obtain employment and get off public assistance rolls.

Other Local System Highlights

• Kohl’s Distribution Center opened in February of 2002

with assistance from the workforce development sys-

tem partners.  Coordinated by the Workforce Develop-
ment Board of Sullivan, Inc., 13 partner agencies across

3 counties provided over 50 staff to assist Kohl’s in
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TOMPKINS COUNTY LWIA

The Tompkins County workforce investment system is
governed by the Tompkins County Workforce Development

Board.  The Board is comprised of 37 members, of whom 19

represent the local business community.  The Board is chaired
by Alan Pedersen who is the Vice President, Human Resources,

Cayuga Medical Center, Ithaca, New York.

 The Tompkins County workforce investment system is
comprised of one comprehensive One-Stop Center and five

satellite and affiliate sites.  Workforce development services

are provided by 11 different partner programs in our system.
On average, our One-Stop system receives 1,091 customer vis-

its per month.

Our system places a strong emphasis on striving to meet
the needs of local businesses.  We have 606 active (served in the

last 3 years) business customers.  Our overall business penetra-

tion rate in the local workforce area is 27%.  These system ser-
vices included such things as: posting of job openings, pre-

screening job applicants, developing OJTs and customized train-

ing programs, providing for incumbent worker training in criti-
cal areas such as manufacturing and high technology, e-learning

opportunities, local labor market information, rapid response

services, and much more.  During this past year, our local system
provided training services for 572 incumbent workers and

jobseekers.  In addition, our system was able to help 825

jobseekers find employment.

Other Local System Highlights

Jobseeker Customer Satisfaction
• Our Center’s customer satisfaction rating for jobseeker

services has continuously improved through the lead-

ership of the board and the commitment of our opera-

tors and staff.  Satisfaction rates have increased almost
20% over the past two years.

Business Customer Satisfaction
• Repeat usage and our ever-increasing market penetra-

tion rate serve as excellent indicators of business cus-

tomer satisfaction.  Our business penetration rate has in-

creased by almost 20 percentage points over the past 3

years.  Our growth rate for new business customers has

averaged 6% per quarter.  Satisfied business customers
continue to be our best ambassadors:

“First off, we were made aware of these services

through an applicant who was working with [the

Workforce Specialist]. We were initially not consider-

ing this applicant due to the fact he had no printing

related experience. [The Workforce Specialist] met with

me and offered her services to help us get started and

also explained the benefits to our company.  Since we

did this first project, we have since had [the Workforce

Specialist] on a plant tour and she suggested other

ways that Tompkins Workforce Development can help

our company. We have utilized them to find other ap-

plicants, and have hired at least one person through

Workforce Development. I feel that this service is of

great value to this community.”

Peter Schug, President, Cayuga Press of Ithaca

“Over the past year Emerson Power Transmission

has had the opportunity to work with Workforce NY

of Tompkins County.  In March 2002 Emerson Power

Transmission made the decision to close its Syracuse

plant and relocate the production to its Ithaca facil-

ity.  As a result we needed to recruit 122 employees in

a short period of time.  Workforce NY was contacted

to determine what assistance they could provide us

with this project. The response from Workforce NY was

extremely quick and effective.  The employees at the

local office were ready to do whatever we needed to

help us with recruitment.  Workforce NY was able to

provide us with someone to do an initial evaluation

of the applications and then conduct a preliminary

interview.  As we began the interview process, we were

overwhelmed with how well qualified the workers

being sent to us were.

In addition to the assistance we received with the

hiring process, we received help from Workforce NY

with coordinating the huge training task we had ahead

of us.  Workforce NY helped arrange meetings with other

agencies, for example Tompkins Cortland Community

College, to help us develop and deliver the initial train-

ing of our new hires.  We also had to continue to sup-

port the training needs of our current workforce, and

while all of the chaos of the new operation was going

on, Workforce NY was still able to help us coordinate a
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hydraulics training class for sixteen of our incumbent

workers.

From my perspective the way that Workforce NY was

able to quickly and efficiently see to our needs is a

testament to the Workforce NY system.  As an employer

we have noticed that the focus of this group is to do

what is best for the business in the community and at

the same time provide the right services to those who

live here.  We at EPT truly appreciate all of the assis-

tance we have received and continue to receive from

our local Workforce NY office.”

Scott M. Pronti, Industrial Relations Manager,

Emerson Power Transmission, Ithaca, NY

Economic Development and Workforce Development
Working Toward Shared Outcomes:

• The Tompkins workforce system has developed a very

strong partnership with economic development to in-
clude State, county and city economic development

agencies, private foundations, venture capital funds,

and private sector firms.
The presidents/directors from each of these orga-

nizations communicate regularly regarding local eco-

nomic and workforce development issues.  This group
meets monthly to coordinate economic development

activities.

One notable outcome of this collaboration has been
the creation of a “Professional Opportunities Develop-

ers” group.  Economic Development collaborators asked

the Tompkins County Workforce Development Board
to improve and/or design services targeted to displaced

high-end workers.

The Workforce Development Board agreed that
keeping talent here is critical to current and future eco-

nomic growth and determined that the Workforce New

York System needed to find a way to offer support and
assistance to high-end workers.

The “POD” is a diverse group of unemployed

CEO’s, engineers, managers, and other high-level pro-
fessionals. Most of the POD members were laid off due

to downsizing or closures and find themselves frustrated

and concerned whether they will be able to find oppor-
tunities locally or will be forced to relocate their fami-

lies elsewhere.  They share job leads, job search tech-

niques, networking ideas, and hear from speakers on
various topics to assist them in their job search.  Sev-

eral of the members have been successful in finding

opportunities in Tompkins County and the surround-
ing area.

Comments from one POD member:

“When Kodak started downsizing my department, I

decided to go back to school for my masters degree. 

Half way through my studies, I was downsized.  Being in

my early 40’s, I finished the degree as a full time student

at RIT, thinking that this would show potential employ-

ers that I was not afraid of learning new things at full

tilt, while working full time as a RIT computer lab

manager…I have appreciated all the assistance that your

group has provided…Thanks again to you, Connie, and

Bud for providing this outlet.”
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ULSTER COUNTY LWIA

The Ulster County local workforce investment system is

governed by the Ulster County Workforce Development Board,
comprised of 31 members, of whom 16 represent the local busi-

ness community.  The Board is chaired by Frank Ostrander, Cus-

tomer Service Manager of the Upper Hudson Division of Central
Energy Group Inc.

The Ulster County local workforce investment system is

comprised of one comprehensive One-Stop Center and 25 satel-
lite and affiliate sites to serve our 178,000 residents. Ulster County

ensures system-wide coverage using all 21 libraries in the county

as satellite sites. All have a designated One Stop computer for
system access, and make appropriate referral to other partner

services beyond self-help offered at the library. In addition, all

libraries report usage on a monthly basis to the WIB.   Workforce
development services are provided by 14 mandated and an in-

creasing number of additional partner programs in our system.

On average, our One-Stop Center receives 1,150 customer visits
per month.  The average monthly cost to operate our One-Stop

Center is $22,550.  Based on the number of customer visits, this

works out to an average cost of $19.61 per month to provide
service to each visitor to our Center.

Our system places a strong emphasis on striving to meet

the needs of our local businesses.  During this past year, our
One-Stop System provided services to 211 employers in our

area.  These system services included such things as: posting

job openings, pre-screening job applicants, developing OJTs
and customized training programs, providing for incumbent

worker training in critical areas such as manufacturing and

high technology, e-learning opportunities, local labor market
information, rapid response services, and much more.  During

this past year, our system provided training services for 670

incumbent workers in local businesses.  In addition, our sys-
tem was able to help fill 1,800 jobs listed with us by local

businesses.  We estimate that our overall business penetration

rate in Ulster County during the past year was approximately
10%.  As our local system continues to grow and develop, we

expect this number to increase.

During the past year, our system was also able to help ease
the fiscal burden on the local community by helping 1,320 un-

employed workers find jobs while also helping 45 welfare re-

cipients to obtain employment and get off public assistance rolls.

Other Local System Highlights

• During the past year, two Job Fairs were held to bring

Ulster County employers and job seekers together.  The
costs of operating these events were borne by the One-

Stop System, two different Chambers of Commerce

and the Kingston Daily Freeman, thereby negating
the need to charge employers an attendance fee.  Some

165 employers with job openings took advantage of

these opportunities to educate the public about their
companies and gather resumes and applications.  Over

2,000 job seekers attended these fairs, which were held

in two different sites in the county.
• Responsive to many youth requests, the local system’s

Youth Council plans to implement job fairs for 11th &

12th graders. Currently, an annual career exploration
“fair” is conducted for all 10th graders in Ulster County.

Concurrent with these efforts, the Youth Council plans

to look for companies willing to allow youth to visit
their sites and open to offering youth job shadowing/

internship opportunities.
• The local system obtained $65,000 from the Kingston

Newburgh Enterprise Corporation (KNEC) to expand its

services to disadvantaged Ulster County youth. Over 20
poor youth received valuable work experience and skills

to enhance their job readiness.

• Our system has entered into a consortium with the Or-
ange County and Sullivan County One-Stop Systems

to provide customized training, On-the-Job Training

and/or a combination of both, to six local manufactur-
ers. We obtaines nearly $480,000 to train employees in

Team Work, Critical Thinking, Computer Basics, Lean

Manufacturing, ISO Training, Welding, Computer to
Film Plate Ops and Intro to AutoCAD 2000. Over 950

classroom training slots and 56 On-the-Job Training

slots have been provided to local manufacturers’ staff
to enhance their competitiveness in the world

economy, increase their value to the employer and

help these businesses to remain competitive.
• The local system expended $337,964 in Welfare-to-

Work (WtW) funds, sponsoring 60 participants for vari-

ous WtW services. 32 of these individuals, or 53%, have
found employment as a direct result of participation in

the program.
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• The local system conducted a survey of local employ-

ers to identify skill gaps, assess employer-identified
training needs, and establish a mechanism to continu-

ally compile training needs from the employers and

heighten employers’ consciousness of the One Stop and
the services it offers to employers. The 46% response

rate by business created a clearer understanding of em-

ployer needs and assisted the Ulster WIB in prioritiz-
ing industry sectors for training purposes.  Some

$184,070 in training dollars is being applied to the

health care segment of the local economy alone, for
needs identified in the survey. Additional training in

other identified “demand” areas has also been funded.

• During 2001, the Youth Council conducted a massive
survey of youth in Ulster County schools to determine

problems youth faced in finding and keeping a job.

Also, many Youth Council members went into class-
rooms and conducted question and answer sessions

about the reality of finding a job as a teenager. This

effort has provided the Youth Council with valuable
data regarding youths’ perceptions of job seeking and

retention. This information is being utilized to better

address youth issues in the One-Stop System, includ-
ing development of a Youth Outreach Coordinator po-

sition and a possible website dedicated to youth.

• The local system has developed a viable, user-friendly
website that is a major source of workforce develop-

ment system information for the community. The

website was created to ease access to local, state, fed-
eral, and private employment and training services. It

is designed to connect the public with training pro-

viders, job seekers, employers, job openings, and other
helpful employment-related information. This site is

in addition to the Ulster County Office of Employ-

ment and Training website that boasts over 9,200 “vis-
its” to date.

• One of the most important efforts of our local

Workforce Development System staff was to develop
and market our One Stop Center to the business and

jobseeking customers of Ulster County. The Public

Awareness Committee of the Board solicited bids from
advertising companies to develop a logo, slogan and

strategic one-year advertising campaign. This plan

used radio and newspaper ads, billboards, public ser-
vice TV announcements and press releases to help

develop “brand name” recognition for the One Stop.

In addition, to create easier access to One Stop Center

services for all people, the idea for a toll-free “800”
number (1-866-411-EMPLOY) was developed in col-

laboration with One Stop staff. A brochure was de-

signed for the One Stop which integrated the newly
developed logo and slogan, the toll free “800” num-

ber, and the web address.

• Under a new model developed by our Business Ser-
vices Steering Committee, staff of the various agencies

within the Workforce Development System represent

all the services offered by their partners. They do this
by listening to the needs of the business people with

whom they meet. By communicating with their col-

leagues, agency representatives are able to devise a co-
ordinated plan to be delivered to a business after due

consideration by the partners.

• The Continuous Quality Improvement Team (CQI Team)
was formed in early 2002 to ensure that the One Stop

Center is constantly being evaluated and upgraded to

help attain our goal of superior customer service.  The
CQI Team is utilizing the Malcolm Baldrige Criteria

for Excellence as its continuous improvement tool. In

the Baldrige system, the following areas are analyzed:
Leadership, Strategic Planning, Customer and Market

Focus, Information and Analysis, Human Resource Fo-

cus, Process Management and Business Results. One
by one the CQI Team dealt with each of these areas and

discovered where our local One Stop was fulfilling its

goals and where we needed to improve.  The CQI Team
continues to meet twice monthly and use the newslet-

ter to educate front line staff about WIA, the One Stop

Center and its partner agencies. There is also an on-
going process of refining procedures for obtaining cus-

tomer feedback and implementing procedural changes

as appropriate.
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WESTCHESTER-PUTNAM LWIA

The Westchester-Putnam Workforce Investment Board

governs the Westchester-Putnam local workforce investment
system. The Board is comprised of 35 members, of whom 18

represent the local business community.  Mr. Peter Wilcox, Man-

ager of Government Affairs for Pepsi Cola of North America,
chairs the Board.

 The Westchester-Putnam local workforce investment sys-

tem is comprised of one comprehensive One-Stop Center and four
satellite and affiliate sites.  Twelve partner programs provide

workforce development services in our system.  On average, our

One-Stop receives 1,500 customer visits per month.
Our system places a strong emphasis on striving to meet

the needs of our local businesses.  During this past year, our One-

Stop System provided services to about 500 employers in our
local area.  These system services included such things as: post-

ing job openings, pre-screening job applicants, developing OJTs

and customized training programs, providing for incumbent
worker training in critical areas such as manufacturing and high

technology, local labor market information, rapid response ser-

vices, and much more.  During this past year, our system pro-
vided training services for over 245 incumbent workers in local

businesses.  In addition, our system was able to help fill 2,500

jobs listed with us from local businesses.
We provide rapid response services which are provided at

the customer’s place of business.  Incumbent worker and OJT

training are also provided to local businesses to boost not only
the individual customer, but the small business as well.  We have

evening hours, which offers customers the flexibility to search

for better higher paying employment opportunities.  During 2002,
our customer base increased by a percentage of 64%.  23,447

customers were served in Calendar Year 2002 vs. 14,983 cus-

tomers served in Calendar Year 2001.
 During the past year, our system was also able to help

ease the fiscal burden on the community by helping 1,500 un-

employed workers find jobs while also helping 400 welfare re-
cipients prepare for and find employment that will get them off

public assistance rolls.

Other Local System Highlights

• The Westchester-Putnam One Stop System has estab-

lished working relationships with the major business
associations and economic development agencies, rep-

resenting over 4,000 businesses.  Through these rela-

tionships we have been able to market the One Stop
services and have provided a wide variety of services

including job posting, job screening and individual

worker training.
• The One Stop has embarked on a special project target-

ing One Stop services to public assistance recipients.  A

TANF Employment Initiative was implemented in three
localities, pairing the local social services district of-

fices and the Westchester-Putnam One Stop Employ-

ment System.  Over 500 TANF recipients have received
One Stop services and about 20% have found employ-

ment.  This project is expected to expand into other

localities and to serve even more customers.
• The Westchester One Stop Employment Center has also

worked with local municipalities in assisting lower level

employees to upgrade their skills and to be certified in
specific computer applications and to prepare for and

pass the civil service examination.  This project in-

cludes more than 100 employees.
 • The One Stop has partnered with several community-

based organizations in establishing the Family Re-

sponse Center to provide services to individuals af-
fected by the September 11th tragedy.  Over 200 indi-

viduals have received services.

 • The Westchester One Stop Employment Center and
the Westchester County Office for Women have

partnered with a local agency that works with victims

of domestic violence to offer a Life Skills program.  In
addition to the skill development, the Westchester One

Stop Employment Center provided a safe environment,

where these customers were able to prepare for entry
and re-entry to the workforce.  Approximately 15

women benefited.

 • Over 100 employees in the health care and hotel sec-
tors benefited from a local partnership with the local

WIB and the community college to provide English as

Second Language Skills training for their employees.
• Over 600 youth participated in the initial Annual Busi-

ness Youth Partnership Program, hosted by the One

Stop Center.
• The One Stop Center has developed a partnership with
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the local Office of Child Support Enforcement, local

Social Service Agency and the Family Court to coordi-
nate services to non-custodial parents.  Over 100 of

these individuals have received services through the

One Stop and have found employment.  The One Stop
has been recognized for its help in the significant in-

crease in payment collection among non-custodial par-

ents in Westchester County.
 • The One Stop has sponsored special workshops aimed

at the professional customer.  Dale Carnegie and the

Westchester Human Resources council have provided
the facilitators.
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CITY OF YONKERS LWIA

The Yonkers local workforce investment system is gov-

erned by the Yonkers Workforce Investment Board.  The Board
is comprised of 33 members, of whom 17 represent the local

business community.  The Board is chaired by Stephen J. Lucas,

Vice President of External Affairs for St. John’s Riverside Hos-
pital in Yonkers.

 The City of Yonkers local workforce investment system

operates one comprehensive One-Stop Center to serve our
196,000 residents.  Workforce development services are pro-

vided by 18  different partner programs in our system.  On aver-

age, our One-Stop Center receives 1,259 customer visits per
month.  The average monthly cost to operate our One-Stop Cen-

ter is $17,980.  Based on the number of customer visits, this

works out to an average cost of $11.99 per month to provide
service to each visitor to our Center.

Our system places a strong emphasis on striving to meet

the needs of local businesses.  During this past year, our One-
Stop System provided services to 361 employers in the area.

These system services included such things as: posting job open-
ings, pre-screening job applicants, developing OJTs and cus-

tomized training programs, providing for incumbent worker train-

ing in critical areas such as manufacturing and high
technology,e-learning opportunities, local labor market infor-

mation, rapid response services, and much more.  During the

coming year, our system will provide training services for in-
cumbent workers in local businesses.  In addition, our system

was able to help fill 690 jobs listed with us by local businesses.

Our overall business penetration rate in our local area during the
past year was 10%.

During the past year, our system was also able to help ease

the fiscal burden on the community by helping 600 unemployed
workers find jobs while also helping 416 welfare recipients to

obtain employment and get off public assistance rolls.

Other Local System Highlights

• The Yonkers Workforce System received two awards un-
der the “Promising Practices” Request for Applications

from the State Workforce Investment Board   Yonkers

was the first one-stop center to implement a swipe-card
system as a method of measuring center traffic and also

for monitoring partner referrals and program registration,

and this system was recognized as a Promising Practice.

Our second award recognized the designation of the Yon-
kers Chamber of Commerce as staff to the Workforce

Investment Board.  As the voice of the business commu-

nity for more than one hundred years, the Yonkers Cham-
ber of Commerce enjoys a healthy partnership with the

private sector and the city’s office of economic develop-

ment.  This arrangement involves the business commu-
nity in our local workforce investment system.

• The Workforce Investment Board and Yonkers Employ-

ment Center held a Job Fair at Yonkers Raceway in
early May.  More than 125 employers participated in

the Fair, which was attended by more than 3,000 indi-

viduals.  Planning is already underway for the 2003
Job Fair.

• In June, the Yonkers Workforce Investment Board was

awarded $600,000 under a federal Department of La-
bor, Department of Justice and Department of Health

and Human Services Demonstration Grant.  The Yon-

kers Youth Offender Development Program will pro-
vide services to prepare young offenders, gang mem-

bers and at-risk youth ages 14 to 24 for long-term em-

ployability and employment.  The City of Yonkers was
one of only 12 small-to-mid-sized communities (popu-

lations of 100,000 to 400,000) to receive this award.

The Board has assembled an Advisory Board and part-
ner agency collaborations to support this grant.

• The WIB elected a new slate of officers and convened a

dynamic executive committee and formed subcommit-
tees including the Continuous Quality Improvement

Committee, the Business Services Committee and the

One-Stop Services Committee. Our Youth Council de-
signed an Operations Manual, formed subcommittees

and sponsored a fall apple-picking trip for local youth.

• The Board has begun to look at the return on invest-
ment through our ITA process, by reviewing  informa-

tion including where customers are attending training,

dollar value of training and the wage at outcome versus
wage entering a training program.  Our next step will be

to evaluate the types of training and vendor perfor-

mance for our Individual Training Authorizations.
• The Swipe Card System continues to provide valuable

information to the Board, including front door traffic

and center usage.  Our front door traffic for last year was
15,119 individuals with approximately 4,420 repeat cus-

tomers.  Approximately 80 businesses were served by the
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One-Stop Center during the past program year.  The  sys-
tem has also helped identify partner referrals, workshop

usage and customer information.  Customer satisfaction

data will soon be incorporated into the system.
• One of the goals of the Workforce Investment Board

this year is to raise employer awareness, satisfaction

and utilization of the workforce system One-Stop Cen-

ter for their recruitment and training needs. To help reach
this goal, the WIB recently hired a Business Developer

who has already met with several of the city’s largest

employers, spreading the word about our services and
beginning to develop customized training programs to

fit their needs.
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As in the past years, New York State did not establish

specific expectations for programmatic outcomes resulting from
the allocations of these funds (other than the required locally

negotiated Title IB performance measures) due to the unique

needs of each local area.  From a state perspective, PY 2001
continued to see the local One-Stop systems evolve with much

of the attention continuing to be focused on system building

and development.  Our general expectations for the resources

allocated to the local areas continued to be to help them design
and build their local One-Stop systems allowing them to make

available a full range of services to meet the needs of workers

and business customers alike.  Funds were provided locally to
enable local areas to develop and sustain One-Stop Centers, ser-

vice and referral networks, reporting structures and the like that
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<1 Includes interchange of $3,208,595 from Dislocated Worker to Adult

Expectations regarding the allocation of WIA resources and impact on actual program outcomes

During Program Year 2001, New York State allocated the following amounts from each of the three WIA funding streams:
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would be able to satisfy the needs of each of the local partners

and their customers.

New York State does not have expectations regarding
the amount of funding to be used by local areas for the provision

of core, intensive, training or supportive services or the out-

comes regarding the use of each.  The expectation is that each
local area will create their own service structure based on their

local needs.  New York State expects all local areas to make

available each of the required service elements under WIA in-
cluding all ten of the required Youth Program activities.  The

Department’s Field Operations staff routinely monitor local One-

Stops to ensure that all services are being provided in accor-
dance with the local area’s plan for service and the requirements

of the WIA

The Governor and the State Workforce Investment
Board continue to allocate statewide funds to address those ar-

eas where significant workforce needs exist and which are vital

to health and growth of the state’s economy.  The New York State
Department of Labor’s Research & Statistics Division is con-

tinuing to provide statistical information to the State Board on

employment and skills needs by industry sector, identifying those
sectors where significant skills shortages exist.  This informa-

tion has led to the targeting of resources by the State Board for
skills development and upgrade training to meet the needs of

businesses and their workers in various industries.  A recap of

the projects funded to date and their outcomes is contained in
the State Level Activities section of this report.  As additional

skills shortage information is developed by the local workforce

investment areas, the State Board will continue to authorize the
use of additional statewide resources to meet these needs.

Description of any State Evaluations of
Workforce Investment Activities

No separate independent evaluations of WIA funded ac-

tivities were undertaken during PY 2001.  However, the Depart-

ment operating in its administrative capacity for the WIA pro-
gram here in New York State did continue to conduct regular

and periodic monitoring of local workforce areas.  Staff from the

Department’s Field Operations and Financial Oversight & Tech-
nical Assistance (FOTA) Units conducted on-site reviews of the

WIA programs and the local One-Stop system.  Monitoring vis-

its were conducted on a quarterly basis or more frequently if
technical assistance was needed.

Field Operations staff examined programmatic and fiscal

local policies and procedures in such areas as eligibility, enroll-

ment, provision of service, training, program design, procure-
ment, follow-up and tracking, etc to ensure compliance with

WIA and consistency with the local area’s plan for providing

service through their One-Stop system.
Any deficiencies found during monitoring visits are noted

with corrective action plans developed as needed.  Coordina-

tion between the two levels of monitoring occurs to ensure that
expenditures being reported are in line with the activities that

are being provided.
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STATEWIDE TABLES
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Equal Opportunity Employer/Program

Auxiliary aids and services are available
upon request to individuals with disabilities.

New York State Workforce Development System
www.workforcenewyork.com

New York State Department of Labor
www.labor.state.ny.us


