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Executive Summary — The Executive Summary should provide an overview of the process used to
identify the workforce development priority(ies) and strategies included in the inventory and a
listing of the strategies.

l. Executive Summary

The process used to identify the workforce development priorities and strategies included
identification of the industries with both the highest levels of employment and the
greatest expectations to maintain and/or increase those employment levels in the next
five years. Information and data utilized to identify these industries included research of
the Long Island Regional Economic Development Council (LIREDC) Strategic Plan and
annual updates, along with reports and publications issued by the New York State
Department of Labor (NYSDOL) Division of Research and Statistics. These reports and
publications included the following: "Employment in New York State Newsletter” and
“Significant Industries: A Report to the Workforce Development System.” Additional
information was provided through reports issued by the Long Island Business Services
Team. Also taken into consideration were the qualifications and skills development needs
of our local workforce.

Finally, we have identified workforce priorities through our active participation in the
LIREDC’s Workforce, Education and Veterans Workgroup. In the current year, members of
this workgroup are convening sector panels to conduct research and make
recommendations to the LIREDC. The panels will focus on the following sectors:

e Manufacturing

e Healthcare and Social Assistance
e Hospitality and Retail

e Agriculture and Aquaculture

e Technology

The Long Island LWDBs are also actively participating on these sector panels.

In addition to the research described above, our inventory of sector-based workforce
strategies (including those strategies that have been developed or that are under
development) evolved from years of regional collaboration among the three Long Island
Local Workforce Development Boards (LWDBs) and their partners. As a result of their
collaboration in the development of sector strategies, the Long Island LWDBs and their
partners have earned the following awards:

e National Association of Workforce Boards W.0O. Lawton Business Leadership
Distinguished Honoree

e National Association of Workforce Professionals Thomas H. Ahlers Systems Building
Award
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The Long Island LWDBs have collaborated to develop and submit Regional Workforce
Development Plans to NYSDOL in Program Years 2012, 2013, 2014 and 2015. Moving
forward, the LWDBs intend to work together to pursue grant opportunities for the benefit
of the region. These efforts will also involve local workforce development partners, such
as: Nassau County Community College, Suffolk County Community College, Nassau BOCES,
Suffolk BOCES, the Workforce Development Institute, and others. Individual LWDB
members will also participate in the development of our sector strategies. For example,
most recently, the Long Island — Regional Adult Education Network (LI-RAEN) convened
two strategic planning sessions focused on creating career pathways within industry
sectors.

The sessions have engaged the LWDBs, the LI-RAEN Adult Education and Literacy
providers and the partners of the local One-Stop Career Center Systems in forging sector
partnerships and career pathways. As a result of these meetings, a template has been
developed to be applied to specific projects.

The Regional Plan for Program Year 2016 will present an inventory of sector strategies,
some that have been completed, others that are under way, and still others that are being
planned for the future. As a prelude to describing those strategies, the following is a
summary of projects that preceded them and that were foundational to their
development:

Mapping Career Ladders

In Program Year 2003, the LWDB utilized the Career Ladder Mapping consultant services
that were available through NYSDOL. The Long Island LWDBs and NYSDOL formed a
Career Ladder Mapping Subcommittee of their Business Services Team. The maiden
project of the Subcommittee was the Aerospace Career Mapping Project. Utilizing the
services of Stony Brook Research Foundation and the Aerospace Defense Diversification
Alliance in Peacetime Transition, Inc. (ADDAPT), the Subcommittee mapped career
ladders in the industries of aerospace, defense and homeland security. A second project
identified career ladders in the industries of biotechnology and life sciences. The
methodology and findings of these projects were presented at a national conference in
Washington, D.C.
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Regional Innovation Grant

In Program Years 2008 and 2009, the Town of Hempstead/City of Long Beach LWDB was
awarded a Regional Innovation Grant by the U.S. Department of Labor on behalf of its
regional partners, to operate the Long Island Regional Innovation Grant (LIRIG) Project.
The LWDB contracted with the Long Island Forum for Technology, Inc. (LIFT) and the
Center for Governmental Research (CGR) in collaboration with Hofstra University, and the
Center for Essential Management Services to conduct project activities. The LIRIG Project
developed a Regional Strategic Implementation Plan designed to transform the local
“reemployment system” into a “regional innovation system” to align economic
development, education and workforce initiatives. This plan served as a blueprint for
future sector-based activities.

Regional Economic Transformation Strategies through a Sector or Clustered Based
Approach (Request for Applications (RFA) Number 13-N)

In Program Years 2008, 2009 and 2010 the LWDBs collaborated with LIFT, which was the
NYSDOL RFA 13N Grant Recipient, and other regional partners to implement the 13-N
Project. The project increased the training slots available to the three LWDBs by 2,400
slots. It also established the Connect Long Island and Workforce Innovation Network
Partnerships.

Based upon a regionally collaborative model established by the Long Island LWDBs
through the foregoing activities, the following sector-based workforce strategies were
developed:

e Long Island Business and Workforce Investment Project

e Resilient, Educated, Newly Employed Workers Project

e HempsteadWorks Sector Strategies Project - Health Care

e HempsteadWorks Sector Strategies Project — Information Technology

e HempsteadWorks Sector Strategies Project — Significant Industries

e Long Island Manufacturing Strategies Initiative in Collaboration with the
Workforce Development Institute, BOCES of Nassau County and the New York
State Department of Labor

e Project SCHOOL: Suffolk County’s Healthcare Occupational Opportunity for
Learning

e Long Island’s Manufacturing Pipeline Project
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Il. Inventory of Sector-Based Workforce Strategies — Long Island Region

Inventory 1

A. Strategy Descriptions — The body of the report is a compilation of the identified strategies
descriptions. Sector-based workforce strategies must address one or more of the REDC’s
priorities to be included in the inventory. Strategies may be at any phase of development,
such as: conceptual, initial implementation, sustaining implementation, or expanding
implementation.

Description of identified strategies must address the following key elements:

1. Name of Strategy

Long Island Business and Workforce Investment Project

2. The Phase of Development

The project was implemented on April 22, 2012. It was completed on May 21, 2014.

3. Workforce Demand (need)

The business workforce need being addressed was to equip our workforce with the
skills and credentials required to support the growth of business through the
advancement of technology. At the time this strategy was created, the major industry
sectors supporting our economy were being threatened by a shortage of skilled
workers. Both emerging and transitional workers were underutilized in our workforce
talent pipeline. Positioning these workers to enter career pathways and equipping
them with the skills required to advance would greatly enhance our local talent
development process. Prior to implementing the strategy, many workers were unable
to enter career ladders, even at the lowest rungs, due to heightened competition for
lower skilled positions created by the high unemployment rate in our area, which was
7.1% in June of 2011." Downsizing and contraction across most sectors of our
economy had compressed the talent pipeline downward, with the effect of reduced
opportunities for low income individuals in key target groups. The long-term effect of
not investing in these workers would be severe shortages of skilled workers in future
years. This problem was compounded by a prolonged stagnation of wages that these
workers could command with their existing skill sets. Lower wages from the bottom
to the top rungs of career ladders exacerbated our worker brain drain and exodus
problems.

! New York State Department of Labor Division of Research and Statistics
6
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The most vulnerable of workers in our talent pool, including: minorities, out-of-school
youth, those involved with the criminal/juvenile justice systems, limited English
proficient (LEP), individuals with disabilities, mature workers, etc. were the most
challenged to continue to reside in our region, as productive workers, while they
struggled to pay housing and other living expenses.

The industry sectors represented by the project were those identified by the LIREDC
under its "Strategies for Growth Sectors” in its Strategic Plan. These sectors include
“Science, Technology, Engineering and Mathematics (STEM), advanced manufacturing,
information technology, health care/life sciences and green technology.z" The
occupational skills that were acquired by workers who participated in training under
this sector strategy were the following: Accounting; Bookkeeping using QuickBooks
and Excel; Business Management; Business Office Administration; Business Office
Technology —Medical; Certified Medical Assistant; Certified Systems Engineer;
Certified Nursing Assistant/Patient Care Technician; Commercial Art -Digital
Technology; Computerized Accounting; Data Management; Dental Assistant; EKG and
Phlebotomy Technician; Electrician; Graphic and Web Design; Health Information
Technology; Hemodialysis Technician; Home Inspection; Human Resources
Development; Medical Assistant; Medical Biller; Medical Office Administration;
Microsoft Office; Network Specialist; Nurse Assistant; Object Oriented Programming;
Paralegal; Personal Trainer/Fitness Specialist/Adult CPR-AED; Personal Training,
Fundamental Nutrition and Human Anatomy; Pharmacy Technician; Project
Management and Implementation; UNIX and SHELL Programming; WAN Support
Technician;

The number of jobs being addressed is ninety (90). The project exceeded its goals for
skills training and job placement, as indicated by the outcomes reported below.

Performance Measure Goal Actual | % of
Goal

Low Income Individuals who Completed Training 114 140 122%

Low Income Individuals who Entered Employment 57 90 158%

The average hourly wage for those who entered employment was $21.62.

The timeframe associated with the need is three (3) years. Job vacancy information,
such as the monthly report entitled “Jobs at a Glance,” which is disseminated by the
Long Island Regional Business Services Team, assisted in the identification of the need.
The Team also developed job openings that were used to place trainees.

? Long Island Regional Economic Development Council Strategic Plan
7
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4. Relevance of the Demand to REDC and WIOA priorities.

In 2011, under the Consolidated Funding Application (CFA) for Round One (1.0), Empire State
Development awarded an Economic Development Purposes Fund Grant to the Hempstead
LWDB on behalf of the three Long Island LWDBs to implement the Long Island Business and
Workforce Investment Project (LIBWIP). The project provided low-income individuals and
dislocated workers with training and job search assistance through a collaborative regional
model. The project supports the LIREDC's strategy "to ensure that our workforce meets the
needs of key (and overlapping) industry clusters in the region.3” It also supports the LIREDC’s
Opportunity Agenda, which is implementing a "three-pronged approach" that includes
"workforce training." Another part of the Opportunity Agenda's three-prong approach is to
address skills gaps and unemployment needs. On Long Island, the information technology
sector is growing within the health care cluster for both direct care and administrative
occupations. As a result, employment opportunities are expanding for occupations where
workers use medical technology skills. This strategy also supported the following WIOA
priorities:

e “Toincrease the prosperity of workers and employers in the United States, the
economic growth of communities, regions, and States, and the global
competitiveness of the United States® “(WIOA Sec. 2 (5):

e engage in a regional planning process that results in...the development and
implementation of sector initiatives for in-demand industry sectors or occupations for
the region®” (WIOA Sec. 106 c (1);

e to develop and implement proven or promising strategies for meeting the
employment and skill needs of workers and employers (such as the establishment of
industry and sector partnerships), that provide the skilled workforce needed by
employers in the region, and that expand employment and career advancement
opportunities for workforce development system participants in demand industry
sectors or occupations®” (WIOA Sec. 107 (d)(D).

3 .
Ibid
* Workforce Innovation and Opportunity Act of 2014 — Public Law 113-128
> Ibid
® Ibid
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5. Strategy — Explain the strategy by identifying the partners and their role for each

sector partner.

The partners and their roles are indicated below:

Partner

Role

Long Island Regional Economic Development
Council

Establish regional vision for the role of
workforce development as a means to foster
economic development; Assist in the
identification of workforce development
priorities; Provide a forum for the discussion
and advocacy of workforce development
issues, including participation of the Long
Island Local Workforce Development Boards
on the LIREDC Workforce, Education and
Veterans Work Group; Support CFAs related
to workforce development;

Empire State Development

Provide grant funding; Provide technical
assistance;

New York State Department of Labor

Provide labor market information;
Coordinate Regional Business Services Team;
Refer eligible long-term unemployed
dislocated workers to the project for training
services;

Long Island Workforce Development Boards

Coordinate regional planning;

Long Island Business Services Team

Provide information regarding business
needs; Develop job openings; Disseminate
job vacancy information;

Town of Hempstead Department of
Occupational Resources

Develop CFA grant application; Provide
matching WIA/WIOA funds; Administer
funds; Maintain fiscal records; Conduct
monitoring; Prepare project reports; Select
training providers from the NYS Eligible
Training Provider List; Execute contracts with
training providers; Interface with NYSDOL
monitors;

HempsteadWorks Career Center

Conduct assessment; Develop individual
employment plans (IEPs); Track progress of
trainees; Leverage resources of One-Stop
partner organizations;

Goodwill Industries of Greater New York and

Provide career center staff to conduct
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Northern New Jersey, Inc.

assessment, development of IEPs, training
enrollment; data entry, tracking, job
placement assistance and follow-up;

Colleges, Universities, Proprietary Schools,
Nassau BOCES

Provide training and post-training job
placement assistance; Provide information
regarding credentials that match business
hiring needs

Veterans Service Agencies, including NYSDOL
DWOP

Refer veterans (which are a priority group for
training)

George Mueller and Company, Ltd.

Develop and maintain management
information system to track project activities,
report outcomes and evaluate methods and
results

Businesses: A.A.l.C. Avionics Co; Alcott
Staffing, Inc.; Allscripts; Angelic Marketing;
Brody Real Estate; Brooklyn Hospital; Care
South; Citibank; Commerzbank;
Cumberland Packing Corp.; Elder Home Care;
Fidelis Care; Frank Ralph Architect, PC:
Health Acquisitions; Healthcare Partners;
Hempstead Public Schools; Hofstra
University; Jeffery Lerman, P.C.;
Kingsborough Community College; Law
Office Of Joseph Ferri; LI Osteoporosis and
Arthritis; Local 25 Electrical; Locust Valley
Central School District; Macys; Miles
Petroleum; Nassau University Medical
Center; North Shore Allergy & Asthma;
Northwell Health; Priemer Care; Randstad
Robert Half; Screenvision Direct; Single Point
Care Network; Sound Emergency Physicians;
South Nassau Mental Health Counseling
Company; Steri Cycle; Sunrise Medical Labs;
United Cerebral Palsy; U.S. Veterans
Administration; West Rac Construction;
Winthrop University Hospital; Wire To Water
Elec Contractor; York College.

Provide data regarding job vacancies,
including qualifications and commensurate
salaries; Hire graduates of training programs;

10
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6. Use of Available Resources to Support the Strategy.

The project was funded under the Consolidated Funding Application 1.0 under the Empire
State Development General Fund and included a match from WIA.

7. Critical Elements That Cannot be Addressed with Available

Because the funding available to support the project was limited, it was operated on a
smaller scale than what might have been possible. With additional funding the project
could have been expanded to provide training and career services to more workers and
consequently reduce the skills gap that is constraining business growth and slowing down
our regional economy. In addition, the funding that was available did not support any
staff functions, except for those that were contracted out. It also did not support the
administrative functions, such as: fiscal management, procurement, management, etc.,
that were necessary to operate the most accountable and quality project possible. The
administrative portion of local WIA Formula Funds was not sufficient to fund the project’s
administrative functions.

11
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Inventory 2

1. Name of Strategy

Project Resilient, Educated, Newly Employed Workers (RENEW)

2. The Phase of Development — Describe whether the strategy is: conceptual, in initial
implementation, being sustained or expanding.

The project was implemented on July 1, 2014. It will be completed on September 30,
2016.

3. Workforce Demand (need)

The business workforce need being addressed by this strategy was to provide employment
opportunities to individuals impacted by Superstorm Sandy within the Long Island Region
and to increase their resilience, from an occupational standpoint, in the face of future,
similar events. The target population is the most economically vulnerable Sandy-impacted
individuals within the Long Island Region. The term “most vulnerable individuals” is
defined as individuals who are currently eligible for WIOA, who lack self-sufficiency, and
who, as a result of Superstorm Sandy, meet at least one of the following criteria:

* Became unemployed

e Have had difficulty in finding employment

» Suffered significant financial loss

* Lost their business

* Lost one or more family members

* Became disabled

* Lost or were displaced from their home

» Suffered significant damage or loss to their dwelling

* Lost their vehicle(s)

* Lost a significant amount of clothing or property

* At the time Superstorm Sandy occurred, resided in a Long Island community that was
severely impacted by storm damage (i.e. low-lying areas near to bodies of water)

Sandy struck Long Island on October 29, 2012. The destruction left in its wake prompted
the Federal Emergency Management Agency (FEMA) to declare Nassau and Suffolk
Counties as disaster areas. Beyond that designation, there was a well-documented
disruption to normal life and to our local labor market. Storm-related problems included
business closures, power outages, public transportation cancelations, road closures, as
well as loss of loved ones, housing, vehicles, clothing and property.

12
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According to NYSDOL:

“The number of private sector jobs on Long Island decreased over the year by 2,700, or
0.3 percent, to 1,052,700 in November 2012. In comparison, the state’s over-the-year
private sector growth rate was (+1.2 percent) and the nation’s was (+1.8 percent).

Hurricane Sandy had a major impact on Long Island’s labor market. While the super
storm hit the region on October 29, the impact on job counts was reflected in the
November figures. Long Island’s private sector job count decreased by 5,100 between
October and November (not seasonally adjusted) when a gain of 3,900 is typical. The last
time the region lost jobs over-the-month in November was in 2008, in the depths of the
financial recession.

Compared to New York City, where much of Battery Park in lower Manhattan was
devastated by the storm, most of the impact on Long Island was limited to residential
areas. Therefore small local businesses, including restaurants and drug stores, were
forced to shutter. Employment in the food services and drinking places industry declined
2,400 over-the-month, when a small loss of 600 is typical. Other industries in the leisure
and hospitality sector, including arts, entertainment, and recreation and accommodation
were hard hit. This sector lost 6,500 jobs over-the-month compared to an average loss of
2,500.

The largest closure on Long Island as a result of the storm was in the hard hit City of Long
Beach. A local hospital and affiliated nursing home closed due to the damage. Between
October and November, hospitals lost 900 jobs when a gain of 100 is likely and
employment at nursing and residential care facilities was flat compared to an average
gain of 100. Finally, the already weak construction sector was forced to postpone
projects in the wake of the storm.””

The sectors being represented by the project were those identified by the Long Island
Regional Economic Development Council under its "Strategies for Growth Sectors” in its
Strategic Plan. These sectors include “Science, Technology, Engineering and Mathematics
(STEM), advanced manufacturing, information technology, health care/life sciences and
green technology,”® with an emphasis on creating resilience among the workforce of
those sectors in the face of future similar events. The occupational skills to be acquired
include the following: Basic Designing and Solar Photovoltaic Installation; Beginning and
Advanced QuickBooks; Bookkeeping; Computerized Accounting; Excel; Business Analysis;
Business Office Administration; Data Base Design and Development; EKG and
Phlebotomy; Electrical; Health Information Technology; Home Inspection; Human
Resources Management; Medical Assisting; Medical Billing; Medical Office
Administration; Nurse Aide Advanced; Object Oriented Programming; Personal
Trainer/Fitness; Project Management and Implementation; Registered Nurse; SAS
Programming; Web Development; Welding.

’ New York State Department of Labor Division of Research and Statistics
® Long Island Regional Economic Development Council — Strategic Plan

13
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The number of jobs being addressed is forty (40). The timeframe associated with the need
is three (3) years. To date, Project RENEW has achieved the following outcomes:

Performance Measure Goal Actual % of Goal
Served 60 122 203%
Enrolled in training 60 20 150%
Increased occupational skills 60 90 150%
Increased credentials 40 38 95%
Employment 40 38 95%

Job vacancy information, such as the monthly report entitled “Jobs at a Glance,” which is
disseminated by the Long Island Regional Business Services Team was used to identify
the need. The Team is also developing job openings that are being used to place
trainees.

4. Relevance of the Demand to REDC and WIOA

The project supports the LIREDC's “new strategy aimed at aligning the short-term urgency
of speeding the recovery with the long-term goals of building resiliency into all aspects of
our economic life.””

Despite the positive outcomes described above, there are still individuals who were
recruited under this project, and others who could be recruited under a new outreach
effort, who remain in need of additional, and/or, more intensive services. As
communities like the City of Long Beach continue to recover from Sandy, the local
economy is still functioning below its full capacity, thus affecting the employment
prospects of its residents. This condition was articulated in the Long Island Press a year
and a half ago with the following quotation:

“Federal assistance has been pouring in. There’s still a long way to go, however. Its
hospital is still years from fully reopening. Vacant properties still dot the landscape, since
some owners either chose or were unable to move back.'®” In reference the Long Island
Region as a whole, the Long Island Regional Economic Development Council Progress
Report for 2015 stated:

“Our workers, overall, earn less than the state average and (because of deep cuts in
government employment) we have fewer workers than in 2000. We are still trying hard
to catch up to where we were before the Great Recession and Superstorm Sandy.'"”

? Long Island Regional Economic Development Report: Strong Island — The Story of a Region’s Recovery and
Resurgence

1% https://www.longislandpress.com/2014/10/29/sandy-2-years-later-winners-and-losers-on-long-island/
" http://regionalcouncils.ny.gov/sites/default/files/regions/longisland/LIREDC-2015-Progress-Report.pdf

14
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Nevertheless, Project RENEW has been part of the economic recovery solution in our region.
The project has equipped Sandy-impacted individuals with skills that have led to new
employment. This strategy also supports the following WIOA priorities:

“To increase the prosperity of workers and employers in the United States, the
economic growth of communities, regions, and States, and the global
competitiveness of the United States'” “(WIOA Sec. 2 (5):

engage in a regional planning process that results in...the development and
implementation of sector initiatives for in-demand industry sectors or occupations for
the region™” (WIOA Sec. 106 c (1);

to develop and implement proven or promising strategies for meeting the
employment and skill needs of workers and employers (such as the establishment of
industry and sector partnerships), that provide the skilled workforce needed by
employers in the region, and that expand employment and career advancement
opportunities for workforce development system participants in in demand industry
sectors or occupations**” (WIOA Sec. 107 (d)(D).

2 Workforce Innovation and Opportunity Act of 2014 — Public Law 113-128

2 |bid
* |bid

15
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5. Strategy — Explain the strategy by identifying the partners and their role for each

sector partner.

The partners and their roles are indicated below:

Partner

Role

Long Island Regional Economic Development
Council

Establish regional vision for the role of
workforce development as a means to foster
economic development; Assist in the
identification of workforce development
priorities; Provide a forum for the discussion
and advocacy of workforce development
issues, including participation of the Long
Island Local Workforce Development Boards
on the LIREDC Workforce, Education and
Veterans Work Group; Support CFAs related
to workforce development;

New York State Office of Children and Family
Services

Provide grant funding;

New York State Department of Labor

Provide labor market information;
Coordinate Regional Business Services Team;
Refer eligible long-term unemployed
dislocated workers to the project for training
services;

Long Island Workforce Development Boards

Coordinate regional planning;

Long Island Business Services Team

Provide information regarding business
needs; Develop job openings; Disseminate
job vacancy information;

Town of Hempstead Department of
Occupational Resources

Develop CFA grant application; Provide
matching WIA/WIOA funds; Administer
funds; Maintain fiscal records; Conduct
monitoring; Prepare project reports; Select
training providers from the NYS Eligible
Training Provider List; Execute contracts with
training providers; Interface with NYSDOL
monitors;

HempsteadWorks Career Center

Conduct assessment; Develop IEPs; Track
progress of trainees; Leverage resources of
One-Stop partner organizations;

Goodwill Industries of Greater New York and
Northern New Jersey, Inc.

Provide career center staff to conduct
assessment, development of IEPs, training
enrollment; data entry, tracking, job
placement assistance and follow-up;

16
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Colleges, Universities, Proprietary Schools,
Nassau BOCES

Provide training and post-training job
placement assistance; provide information
regarding credentials that match business
hiring needs

Veterans Service Agencies, including NYSDOL
DWOP

Refer veterans (which are a priority group for
training)

George Mueller and Company, Ltd.

Develop and maintain management
information system to track project activities,
report outcomes and evaluate methods and
results

Businesses: Bethpage Federal Credit Union;
City MD; Dr. Marjorie Van De Stowe; Family
And Children's Services Association;
Healthplex; Hempstead School District:
Hunter Business School; Kenneth D. Berger
DDS. PC; Long Beach Public Schools;
Mercedes Benz; National Debt Relief;
National Healthcare Associates; New York
Sports Club; News Com (Div. of Mainstream
Data); Painting Company: Paragan Motors Of
Woodside; Paul Global Benefits, Inc.;
Preferred Family Foot Care; ProHealth
Medical Management; Racon Plumbing And
Heating; Shelter Rock Library; South Nassau
Communities Hospital; Suburban Bus; The
Ocean Club, Inc.; Unified Window Factory;
We Transport; Winthrop University Hospital .

Provide data regarding job vacancies,
including qualifications and commensurate
salaries; Hire graduates of training programs;

17
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6. Use of Available Resources to Support the Strategy.

Under the New York Rising initiative the New York State Office of Children and Family
Services (NYSOCFS) awarded a Superstorm Sandy Social Services Block Grant to the Town
of Hempstead/City of Long Beach LWDB for a period covering Program Years 2014, 2015,
2016. The Block Grant includes matching funds from WIA and WIOA. Currently,
NYSOCFS is considering a request to extend the grant through 2017 and to provide
additional funding. If the project is extended the LWDBs will augment the grant funding
for this strategy with the following resources, if available:

e LIREDC CFA grant funds;

e NYSDOL'’s Sector Partnership NEG

e NYSDOL’s Middle Skills Initiative

e U.S. Department of Labor’s America’s Promise Job Driven Grant Program

7. Critical Elements That Cannot be Addressed with Available Resources

Because the funding available to support the project is limited, it is being operated on a
on a smaller scale than what might have been possible. With additional funding the
project could be expanded to provide training and career services to more workers
affected by the storm.

18
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Inventory 3

1. Name of Strategy

HempsteadWorks Sector Strategies Project - Health Care

2. The Phase of Development — Describe whether the strategy is: conceptual, in initial
implementation, being sustained or expanding.

The project was implemented on April 22, 2015. It will be completed on July 21, 2016.

3. Workforce Demand (need)

The business workforce need being addressed by this strategy was stated by the NYSDOL
Division of Research and Statistics as follows: "Long Island's strength in IT fits well in an
economy where technology continues to contribute to innovation, efficiency and cost
containment for a variety of industries. This is especially true for...health care... ™" The
sector being represented by the project is Health Care Technology and Direct Care. The
occupational skills to be acquired include: computer operation; application of software
programs, information systems management; electronic search and reporting;
understanding of medical and information technology, health care services, direct care
skills, office operations, administration and management. The number of jobs being
addressed is fifty (50). The timeframe associated with the need is three (3) years. Job
vacancy information, such as the monthly report entitled “Jobs at a Glance,” which is
disseminated by the Long Island Regional Business Services Team was used to identify
the need. The Team is also developing job openings that are being used to place
trainees.

4, Relevance of the Demand to REDC and WIOA priorities

The project supports the LIREDC's strategy "to ensure that our workforce meets the needs
of key (and overlapping) industry clusters in the region.’®” It also supports the LIREDC’s
Opportunity Agenda, which is implementing a "three-pronged approach" that includes
"workforce training.”” Another part of the Opportunity Agenda's three-prong approach
is to “address skills gaps and unemployment needs.”®™ On Long Island, the information
technology sector is growing within the health care cluster for both direct care and
administrative occupations. As a result, employment opportunities are expanding for
occupations where workers use medical technology skills.

> New York State Department of Labor Division of Research and Statistics Employment in New York State
Newsletter

16 Long Island Regional Economic Development Council Strategic Plan

YIbid

*® Ibid
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The project is connecting people in poverty with skilled employment in the health care
industry, as well as other growing industries whose workers need health care technology
skills. This will not only improve their economic condition, but it will also provide the worker
talent pipeline that employers in the region need to continue to provide goods and services
to people in the distressed communities. The project will further the LIREDC Strategic Plan's
goal to "create a cohesive education and workforce training strategy through partnerships
among a range of stakeholders with the goal of ensuring that workers from all of Long
Island's communities are prepared to take advantage of new job opportunities in key
economic growth sectors.”” This strategy also supports the following WIOA priorities:

e “Toincrease the prosperity of workers and employers in the United States, the
economic growth of communities, regions, and States, and the global
competitiveness of the United States?® “(WIOA Sec. 2 (5):

e engage in a regional planning process that results in...the development and
implementation of sector initiatives for in-demand industry sectors or occupations for
the region®” (WIOA Sec. 106 c (1);

e to develop and implement proven or promising strategies for meeting the
employment and skill needs of workers and employers (such as the establishment of
industry and sector partnerships), that provide the skilled workforce needed by
employers in the region, and that expand employment and career advancement
opportunities for workforce development system participants in in demand industry
sectors or occupations®>” (WIOA Sec. 107 (d)(D).

19 .
Ibid
2% Workforce Innovation and Opportunity Act of 2014 — Public Law 113-128
*! Ibid
% Ibid
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5. Strategy — Explain the strategy by identifying the partners and their role for each

sector partner.

The partners and their roles are indicated below:

Partner

Role

Long Island Regional Economic Development
Council

Establish regional vision for the role of
workforce development as a means to foster
economic development; Assist in the
identification of workforce development
priorities; Provide a forum for the discussion
and advocacy of workforce development
issues, including participation of the Long
Island Local Workforce Development Boards
on the LIREDC Workforce, Education and
Veterans Work Group; Support CFAs related
to workforce development;

New York State Department of Labor

Provide grant funding; Provide labor market
information; Coordinate Regional Business
Services Team; Refer eligible long-term
unemployed dislocated workers to the
project for training services;

Long Island Workforce Development Boards

Coordinate regional planning;

Long Island Business Services Team

Provide information regarding business
needs; Develop job openings; Disseminate
job vacancy information;

Town of Hempstead Department of
Occupational Resources

Develop CFA grant application; Provide
matching WIA/WIOA funds; Administer
funds; Maintain fiscal records; Conduct
monitoring; Prepare project reports; Select
training providers from the NYS Eligible
Training Provider List; Execute contracts with
training providers; Interface with NYSDOL
monitors;

HempsteadWorks Career Center

Conduct assessment; Develop individual
employment plans (IEPs); Track progress of
trainees; Leverage resources of One-Stop
partner organizations;

Goodwill Industries of Greater New York and
Northern New Jersey, Inc.

Provide career center staff to conduct
assessment, development of IEPs, training
enrollment; data entry, tracking, job
placement assistance and follow-up;

Colleges, Universities, Proprietary Schools,

Provide training and post-training job
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Nassau BOCES

placement assistance; provide information
regarding credentials that match business
hiring needs

Veterans Service Agencies, including NYSDOL
DwoP

Refer veterans (which are a priority group for
training)

George Mueller and Company, Ltd.

Develop and maintain management
information system to track project activities,
report outcomes and evaluate methods and
results

Businesses: Lloyd Staffing; Northwell Health;
Henry Schein, Inc.; IV Medical Services.

Provide data regarding job vacancies,
including qualifications and commensurate
salaries; Hire graduates of training programs;

6. Use of Available Resources to Support the Strategy.

The project is funded under the Consolidated Funding Application 4.0 Unemployed
Worker Training program, which includes a 100% match from WIOA. The LWDBs could
expand this strategy if grant funding from the following resources were to become

available:

e LIREDC CFA grant funds;
e NYSDOL'’s Sector Partnership NEG
e NYSDOL'’s Middle Skills Initiative

e U.S. Department of Labor’s America’s Promise Job Driven Grant Program

7. Critical Elements That Cannot be Addressed with Available Resources

Because the funding available to support the project is limited, it will be operated on a on
a smaller scale than what might have been possible. With additional funding the project
could be expanded to provide training to more workers and consequently reduce the
skills gaps that is constraining business growth and slowing down our regional economy.
In addition, the funding that is available does not support the administrative functions,
such as: fiscal management, procurement, management, etc., that are necessary to
operate an accountable and quality project. The administrative portion of local WIOA
Formula Funds is not sufficient to fund the project’s administrative functions.
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Inventory 4

1. Name of Strategy

HempsteadWorks Sector Strategies Project — Information Technology
2. The Phase of Development

The project was implemented in June of 2015. It will be completed in June of 2017.
3. Workforce Demand (need).

The business workforce need being addressed by this strategy was stated by the NYSDOL
Division of Research and Statistics as follows: "Long Island's strength in IT fits well in an
economy where technology continues to contribute to innovation, efficiency and cost
containment for a variety of industries.”>” The industry sector being represented by the
project is information technology. The occupational skills to be acquired include:
Computer operation; programming; application of software programs, information
systems management; network administration, electronic search and reporting; web
design; understanding of medical and information technology, office operations,
accounting, bookkeeping, billing, data entry, administration and management. The
number of jobs being addressed is fifty (50). The timeframe associated with the need is
three (3) years. Job vacancy information, such as the monthly report entitled “Jobs at a
Glance,” which is disseminated by the Long Island Regional Business Services Team was
used to identify the need. The Team will also develop job openings that will be used to
place trainees.

4. Relevance of the Demand to REDC and WIOA

The project supports the LIREDC's strategy "to ensure that our workforce meets the needs of
key (and overlapping) industry clusters in the region.?*” It also supports the LIREDC’s
Opportunity Agenda, which is implementing a "three-pronged approach" that includes
"workforce training."25 Another part of the Opportunity Agenda's three-prong approach is to
“address skills gaps and unemployment needs.”®” The project will connect people in poverty
with skilled employment in the information technology industry, as well as other growing
industries whose workers need information technology skills. This will not only improve their
economic condition, but it will also provide the worker talent pipeline that employers in the
region need to continue to provide goods and services to people in the distressed
communities.

% |bid
** |bid
> |bid
*® |bid
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The project will further the LIREDC Strategic Plan's goal to "create a cohesive education and
workforce training strategy through partnerships among a range of stakeholders with the
goal of ensuring that workers from all of Long Island's communities are prepared to take

advantage of new job opportunities in key economic growth sectors.

27 This strategy also

supports the following WIOA priorities:

“To increase the prosperity of workers and employers in the United States, the
economic growth of communities, regions, and States, and the global
competitiveness of the United States?® “(WIOA Sec. 2 (5):

engage in a regional planning process that results in...the development and
implementation of sector initiatives for in-demand industry sectors or occupations for
the region®” (WIOA Sec. 106 c (1);

to develop and implement proven or promising strategies for meeting the
employment and skill needs of workers and employers (such as the establishment of
industry and sector partnerships), that provide the skilled workforce needed by
employers in the region, and that expand employment and career advancement
opportunities for workforce development system participants in in demand industry
sectors or occupations®®” (WIOA Sec. 107 (d)(D).

7 |bid

*® Workforce Innovation and Opportunity Act of 2014 — Public Law 113-128

% |bid
* Ibid
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5. Strategy — Explain the strategy by identifying the partners and their role for

each sector partner.

The partners and their roles are indicated below:

Partner

Role

Long Island Regional Economic Development
Council

Establish regional vision for the role of
workforce development as a means to foster
economic development; Assist in the
identification of workforce development
priorities; Provide a forum for the discussion
and advocacy of workforce development
issues, including participation of the Long
Island Local Workforce Development Boards
on the LIREDC Workforce, Education and
Veterans Work Group; Support CFAs related
to workforce development;

New York State Department of Labor

Provide grant funding; Provide labor market
information; Coordinate Regional Business
Services Team; Refer eligible long-term
unemployed dislocated workers to the
project for training services;

Long Island Workforce Development Boards

Coordinate regional planning;

Long Island Business Services Team

Provide information regarding business
needs; Develop job openings; Disseminate
job vacancy information;

Town of Hempstead Department of
Occupational Resources

Develop CFA grant application; Provide
matching WIA/WIOA funds; Administer
funds; Maintain fiscal records; Conduct
monitoring; Prepare project reports; Select
training providers from the NYS Eligible
Training Provider List; Execute contracts with
training providers; Interface with NYSDOL
monitors;

HempsteadWorks Career Center

Conduct assessment; Develop individual
employment plans (IEPs); Track progress of
trainees; Leverage resources of One-Stop
partner organizations;

Goodwill Industries of Greater New York and
Northern New Jersey, Inc.

Provide career center staff to conduct
assessment, development of IEPs, training
enrollment; data entry, tracking, job
placement assistance and follow-up;

Colleges, Universities, Proprietary Schools,

Provide training and post-training job
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Nassau BOCES

placement assistance; provide information
regarding credentials that match business
hiring needs

Veterans Service Agencies, including NYSDOL
DwoP

Refer veterans (which are a priority group for
training)

George Mueller and Company, Ltd.

Develop and maintain management
information system to track project activities,
report outcomes and evaluate methods and
results

Businesses: BRdata; Catholic Health Services;
Tools 4Ever; Lincoln Computer Services;
Camp Systems; Parabit Systems; SVAM
International; Diversified Microsystems, Inc.;
George C. Mueller & Co., Ltd.; Winthrop
University Hospital; United Cerebral Palsy
Association of Nassau County; Flextrade;
Global Industrial.

Provide data regarding job vacancies,
including qualifications and commensurate
salaries; Hire graduates of training programs;

6. Use of Available Resources to Support the Strategy

The project is funded under the Consolidated Funding Application 5.0 Unemployed
Worker Training program, which includes a 100% match from WIA/WIOA. The
LWDBs could expand this strategy if grant funding from the following resources were to

become available:

e LIREDC CFA grant funds;
e NYSDOL'’s Sector Partnership NEG
e NYSDOL’s Middle Skills Initiative

e U.S. Department of Labor’s America’s Promise Job Driven Grant Program

7. Critical Elements That Cannot be Addressed with Available Resources

Because the funding available to support the project is limited, it is being operated on a
relatively small scale. With additional funding the project could be expanded to provide
training to more workers and consequently reduce the skills gaps that is constraining
business growth and slowing down our regional economy. In addition, the funding that is
available does not support the administrative functions, such as: fiscal management,
procurement, management, etc., that are necessary to operate the most accountable and
quality project. The administrative portion of local WIOA Formula Funds is not sufficient
to fund the project’s administrative functions.
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Inventory 5

1. Name of Strategy

HempsteadWorks Sector Strategies Project — Significant Industries
2. The Phase of Development
Implementation of the project is contingent on the award of a CFA Round 6.0 Grant.

3. Workforce Demand (need)

The business workforce needs being addressed by this strategy were stated by the
NYSDOL Division of Research and Statistics in its report entitled “Significant Industries —
A Report to the Workforce Development System.” The needs cited in that report
accurately reflect the needs of our region. They are quoted below, categorized according
to industry sectors:

“Professional and Business Services

The professional and business services sector includes a range of industries reflecting Long
Island’s wide-ranging skills and capabilities in science, engineering, and technology. It also
reflects Long Island’s small business-based economy. The professional, scientific, and
technical services (NAICS 541) industry sector includes key research and development
laboratories as well as companies providing computer systems design, engineering
consulting, accounting, and legal services. This industry is the fourth largest employer in
the region and pays wages well above the all-industry average annual wage ($73,400).

Health Care and Social Assistance

Growth in health care industry employment is driven primarily by demographics rather
than by overall economic conditions. Many health care occupations are expected to see
strong demand over the next decade as the population continues to expand and age.
Growth in health care also benefits from continued technological innovation which
creates more demand for health care services and requires new types of technical skills.

Ambulatory health care services (NAICS 621), which includes doctor and other health care
practitioner offices, as well as testing and diagnostic laboratories, is both the largest and
fastest growing part of the health care sector. Between 2009 and 2014, growth in
ambulatory health care services outpaced that in hospitals as pressure mounted to reduce
costs by shifting to outpatient care. This trend will continue under health care reform.
New technologies will facilitate remote care monitoring and ease the sharing of health
care information and treatment expertise. Skill levels are expected to rise for home health
care workers, and staffing shortages are expected to increase beyond nursing to include
technical occupations and fields such as doctors and surgeons. While employment at
hospitals (NAICS 622) is projected to grow at a much slower pace compared to
ambulatory health care services (NAICS 621) over the 2012-2022 period (7.4% versus
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33.2%), hospitals remain a major employer on Long Island. Average annual wages in this
industry are the highest wages of the “significant industries.”

More than most industries, health care industries offer a wide range of occupational
opportunities. There are health care occupations with large numbers of jobs, or
occupations that are rapidly growing and require few skills, but offer low wages (home
health aides). There are also technical jobs that require some training and offer average
pay (dental assistants) and high wage jobs that require considerable training and
educational credentials (registered nurses). These health care industries are also major
employers of clerical and administrative workers.

Social assistance (NAICS 624) is a large industry that has enjoyed steady growth for many
years and is expected to continue to perform well in the future. It is similar to jobs in
health care and education in that many of the services this industry provides are not
directly tied to the economic cycle, but tend to be required even during downturns.>"”

In addition to the above referenced sectors of Professional and Business Services and
Health Care and Social Assistance, the project will also include Information Technology
(IT). Although not identified in the NYSDOL report as a “sector,” this project will also
treat information technology as a sector. Building upon previous sector strategies we
have implemented, we continue to be guided by the following statement from NYSDOL:
"Long Island's strength in IT fits well in an economy where technology continues to
contribute to innovation, efficiency and cost containment for a variety of industries.”
Furthermore, inclusion of IT in our strategy remains consistent with the industry sectors
cited by LIREDC under its "Strategies for Growth Sectors” in its Strategic Plan. These
sectors include “Science, Technology, Engineering and Mathematics (STEM), advanced
manufacturing, information technology, health care/life sciences and green
technology.>””

The occupational skills to be acquired include: computer operation; application of
software programs, information systems management; electronic search and reporting;
understanding of medical and information technology, health care services, direct care
skills, office operations, administration and management. The number of jobs being
addressed is fifty (50). The timeframe associated with the need is three (3) years. Job
vacancy information, such as the monthly report entitled “Jobs at a Glance,” which is
disseminated by the Long Island Regional Business Services Team was used to identify
the need. The Team will also develop job openings that will be used to place trainees.

*1 New York State Department of Labor Division of Research and Statistics — Significant Industries: A Report to the
Workforce Development System — Long Island 2015
%% Long Island Regional Economic Development Council Strategic Plan
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4. Relevance of the Demand to REDC and WIOA priorities

The project supports the LIREDC's strategy "to ensure that our workforce meets the needs of
key (and overlapping) industry clusters in the region."3 It also supports the LIREDC’s
Opportunity Agenda, which is implementing a "three-pronged approach" that includes
"workforce training.>*" Another part of the Opportunity Agenda's three-prong approach is to
“address skills gaps and unemployment needs.>®" The project will connect people in poverty
with skilled employment in significant industries that need the skills that our training
programs will provide. This will not only improve their economic condition, but it will also
provide the worker talent pipeline that employers in the region need to continue to provide
goods and services to people in the distressed communities. The project will further the
LIREDC Strategic Plan's goal to "create a cohesive education and workforce training strategy
through partnerships among a range of stakeholders with the goal of ensuring that workers
from all of Long Island's communities are prepared to take advantage of new job
opportunities in key economic growth sectors.>®” . This strategy also supports the following
WIOA priorities:

e “Toincrease the prosperity of workers and employers in the United States, the
economic growth of communities, regions, and States, and the global
competitiveness of the United States®” “(WIOA Sec. 2 (5):

e engage in a regional planning process that results in...the development and
implementation of sector initiatives for in-demand industry sectors or occupations for
the region®” (WIOA Sec. 106 c (1);

e to develop and implement proven or promising strategies for meeting the
employment and skill needs of workers and employers (such as the establishment of
industry and sector partnerships), that provide the skilled workforce needed by
employers in the region, and that expand employment and career advancement
opportunities for workforce development system participants in in demand industry
sectors or occupations®®” (WIOA Sec. 107 (d)(D).

* Ibid
** Ibid
* Ibid
** Ibid
*” Workforce Innovation and Opportunity Act of 2014 — Public Law 113-128
* Ibid
** Ibid
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5. Strategy — Explain the strategy by identifying the partners and their role

for each sector partner.

The partners and their roles are indicated below:

Partner

Role

Long Island Regional Economic Development
Council

Establish regional vision for the role of
workforce development as a means to foster
economic development; Assist in the
identification of workforce development
priorities; Provide a forum for the discussion
and advocacy of workforce development
issues, including participation of the Long
Island Local Workforce Development Boards
on the LIREDC Workforce, Education and
Veterans Work Group; Support CFAs related
to workforce development;

New York State Department of Labor

Provide grant funding; Provide labor market
information; Coordinate Regional Business
Services Team; Refer eligible long-term
unemployed dislocated workers to the
project for training services;

Long Island Workforce Development Boards

Coordinate regional planning;

Long Island Business Services Team

Provide information regarding business
needs; Develop job openings; Disseminate
job vacancy information;

Town of Hempstead Department of
Occupational Resources

Develop CFA grant application; Provide
matching WIA/WIOA funds; Administer
funds; Maintain fiscal records; Conduct
monitoring; Prepare project reports; Select
training providers from the NYS Eligible
Training Provider List; Execute contracts with
training providers; Interface with NYSDOL
monitors;

HempsteadWorks Career Center

Conduct assessment; Develop individual
employment plans (IEPs); Track progress of
trainees; Leverage resources of One-Stop
partner organizations;

Goodwill Industries of Greater New York and
Northern New Jersey, Inc.

Provide career center staff to conduct
assessment, development of IEPs, training
enrollment; data entry, tracking, job
placement assistance and follow-up;
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Colleges, Universities, Proprietary Schools,
Nassau BOCES

Provide training and post-training job
placement assistance; provide information
regarding credentials that match business
hiring needs

Veterans Service Agencies, including NYSDOL
DwoP

Refer veterans (which are a priority group for
training)

George Mueller and Company, Ltd.

Develop and maintain management
information system to track project activities,
report outcomes and evaluate methods and
results

Businesses: Cambridge Business Institute;
Family Pediatrics; Miles Petroleum; Comfier
Corporation; NEFCU; Square; A+ Technology
and Security Systems; Swinger Pesaro;
Winston Staffing; Advantage Care Health
Center

Provide data regarding job vacancies,
including qualifications and commensurate
salaries; Hire graduates of training programs;

6. Use of Available Resources to Support the Strategy

In order to fund this project, an application is being submitted under the Consolidated
Funding Application 6.0 Unemployed Worker Training program. If funded, it would be
supported by a 100% match from WIOA. The LWDBs could expand this strategy if grant
funding from the following resources were to become available:

e LIREDC CFA grant funds;
e NYSDOL'’s Sector Partnership NEG
e NYSDOL’s Middle Skills Initiative

e U.S. Department of Labor’s America’s Promise Job Driven Grant Program

7. Critical Elements That Cannot be Addressed with Available Resources

Because the funding available to support the project is limited, it is being operated on a
smaller scale than what might have been possible. With additional funding the project could
be expanded to provide training to more workers and consequently reduce the skills gaps
that is constraining business growth and slowing down our regional economy. In addition,
the funding that is available does not support the administrative functions, such as: fiscal
management, procurement, management, etc., that are necessary to operate the most
accountable and quality project. The administrative portion of local WIOA Formula Funds is
not sufficient to fund the project’s administrative functions.
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Inventory 6

1. Name of Strategy

Long Island Manufacturing Strategies Initiative

2. The Phase of Development

The planning phase of the project began in December 2015; the actual implementation is
scheduled for September 2016.

3. Workforce Demand (need)

The workforce need being addressed through this initiative is to identify the labor shortage in
the manufacturing field, with the goal of preparing individuals with entry level skills. As new
opportunities emerge in manufacturing requiring a more technologically savvy workforce,
educators lack the awareness of the specific skills required; additionally, as older workers in
the manufacturing field retire, a well-trained workforce to replace these workers is absent
due to a lack of understanding and interest in the manufacturing field on the part of emerging
workers. The focus of this initiative is to meet with local companies in order to better
understand hiring trends/needs; once the labor shortage and corresponding skills have been
identified the creation of a curriculum to prepare individuals for entry level opportunities will
surface, as it is expected that local employers will drive the training content. Thus, curriculum
development will incorporate the proficiencies from local business, education and the
workforce system, encouraging a strong partnership. Through cursory meetings with
business, it has been determined that a combination of soft skills/work-readiness, technical
skills and on-site, real-world training at participating manufacturers will build the skills and
experience necessary to qualify job seekers for work in the manufacturing field. The entry
level rung of the career ladder is part of a continuum where the ultimate goal will be to
support these individuals with their career journey until a level of self-sufficiency is attained.
It is perceived that the benefit to participating companies will be a highly qualified talent pool
to choose from creating a pipeline of qualified candidates, which in turn will eliminate or
reduce the cost companies must incur during the preparation phase for new employees.

Also included in this project is outreach to new workers as well to those contemplating a
career change which will include several open-house sessions.

The most disenfranchised in this Workforce Development Area are expected to be recruited
for this project, namely, out-of-school youth, basic skills deficient, individuals with
disabilities, mature workers, long-term unemployed, etc., with the goal of preparing these
targeted groups for employment with real growth opportunity and the prospect of earning a
wage of self-sufficiency.
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The industry sector represented by this project has been identified by the LIREDC under its
"Strategies for Growth Sectors” in its Strategic Plan. These sectors include advanced
manufacturing; the occupational skills that will be acquired by participants in training under
this sector strategy are the following: Math in the Workplace, Lean Manufacturing, ISO
Standards, Statistics Process Control, Electrostatic Discharge, Ergonomics Blueprint Reading,
Assembly Skills, Using Measurement Tools, Keyboarding, Windows, and Email.

The number of jobs being addressed is twenty (20). The projected outcomes designated for
this Manufacturing Initiative for both skills training and job placement are indicated in the
planned outcomes report as listed below.

Performance Measure Goal Actual | % of
Goal

Individuals who Complete Training 15

Individuals who Enter Employment 15

The projected hourly wage for those who will enter employment is expected to be at an entry
level wage of $15 per hour.

The timeframe associated with the need is 4-5 months, which will include both classroom
training and lab work on-site at participating manufacturing companies. Job vacancy data
was produced by The Workforce Development Institute, and curriculum development was
coordinated by participating partners of this project, namely, The Workforce Development
Institute, Five (5) Local Manufacturers/Consultants, BOCES of Nassau County, the New York
State Department of Labor and the Oyster Bay-North Hempstead-Glen Cove WDB.

4. Relevance of the Demand to REDC and WIOA priorities.

As the manufacturing industry continues to grow on Long Island, a skills shortage is present.
More and more front line manufacturing tasks have become computerized, and companies
are striving to re-train and upgrade their present employees’ skill-sets. Additionally, many of
the skilled-craftsmen in this field are retiring, with little interest on the part of emerging
workers to enter this field. Thus, there is a dire need for qualified replacement personnel.
The Workforce Development Institute in conjunction with the Oyster Bay-North Hempstead-
Glen Cove WDB, BOCES of Nassau County and New York State Department of Labor is spear-
heading a movement to address the many jobs which cannot be filled in the manufacturing
sector with the goal of developing a steady pipeline of manufacturing -ready workers.
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Meetings with local companies have revealed that the first step in preparing individuals for a
career in manufacturing starts with the basics — industry overview, employer expectations,
communication skills, reading and writing on the job, math in the workplace, computer
literacy, in addition to Quality Assurance Skills, Safety Skills and Technical Skills such as
learning to assemble products with the tools required to complete such tasks. This strategy
supports the following WIOA priorities:

e “Toincrease the prosperity of workers and employers in the United States, the
economic growth of communities, regions, and States, and the global
competitiveness of the United States*® “(WIOA Sec. 2 (5):

e engage in a regional planning process that results in...the development and
implementation of sector initiatives for in-demand industry sectors or occupations for
the region®'” (WIOA Sec. 106 c (1);

e to develop and implement proven or promising strategies for meeting the
employment and skill needs of workers and employers (such as the establishment of
Industry and sector partnerships), that provide the skilled workforce needed by
Employers in the region and that expand employment and career advancement
Opportunities for workforce development system participants in in demand industry
Sectors or occupations*?” (WIOA Sec. 107 (d) (D).

*® Workforce Innovation and Opportunity Act of 2014 — Public Law 113-128
* bid
* Ibid
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5. Strategy — Explain the strategy by identifying the partners and their role for each

sector partner.

The partners and their roles are indicated below:

Partner

Role

The Workforce Development Institute

Launch a regional vision for the role of
workforce development in the manufacturing
sector as a means to encourage economic
development; Assist in the identification of
workforce development priorities needed to
meet the prescribed goals; Provide a forum
for the discussion and advocacy of workforce
development issues, including participation
of the Long Island Local Workforce
Development Boards; outreach to
manufacturing companies throughout Long
Island to identify job opportunities and skill

gaps.

BOCES of Nassau County

With the assistance of participating
companies in this project, develop a
curriculum to prepare individuals for careers
in manufacturing.

New York State Department of Labor

Provide labor market information; Recruit
eligible candidates.

Oyster Bay-North Hempstead-Glen Cove
Workforce Development Board

Coordinate partners and provide local
economic data for the project.

Oyster Bay-North Hempstead-Glen Cove One-
Stop Operator —Division of Employment &
Training

Provide WIOA funds for training services;
Administer funds; Maintain fiscal records;
Conduct monitoring; Prepare reports; Select
training provider (BOCES of Nassau County)
from the NYS Eligible Training Provider List;
Execute contract with training provider;
Interface with NYSDOL monitors.

Massapequa/Hicksville Career Centers

Recruit eligible candidates; Conduct
assessments; Develop Individual Employment
Plans (IEPs); Case manage progress of
trainees; Leverage resources of One-Stop
partner organizations;

1Q Associates; Formed Plastics; Tweezerman;
Spectroline, Precipart

Curriculum Development; Identification of
skill gaps in Manufacturing; Work Experience
sites
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6. Use of Available Resources to Support the Strategy.

The project will be funded with WIOA funds to accomplish the classroom training portion
of this Manufacturing Initiative; remuneration for company participation in this project
will be funded through the Workforce Development Institute.

7. Critical Elements That Cannot be Addressed with Available Resources

At this time, it is anticipated that with the combination of WIOA funds to cover the cost of
occupational training, and Workforce Development Institute funds to support employer
participation, the project will meet all expectations with fifteen (15) well-prepared
workers entering the manufacturing industry in early 2017.
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Inventory 7
1. Name of Strategy:

Project SCHOOL: Suffolk County’s Healthcare Occupational Opportunity for Learning

2. The Phase of Development — Describe whether the strategy is: conceptual, in initial
implementation, being sustained or expanding.

The project was implemented on September 29, 2010 and is ongoing.
3. Workforce Demand (need):

In 2010 Healthcare was one of the few industries with a favorable outlook for employment
opportunities. According to the U.S. Department of Labor (USDOL), jobs in the healthcare
sector were expected to grow 18% by 2012, which was twice the growth rate of other
occupations. Suffolk County had a population of more than 1.3 million residents. This large
population, in conjunction with a steady increase in the number of seniors and a decreasing
death rate, increased the need for healthcare services. At that time, Long Island was
experiencing a shortage of medical assistants, nurse assistants, respiratory therapists,
paramedics, home health aides, registered pharmacists, lab technicians, radiology
technicians, physical therapists and other health related providers. These factors lead to the
initial implementation of Project SCHOOL - Suffolk County’s Healthcare Occupational
Opportunity for Learning.

Five years later, as reported in the June 2015 issue of NYSDOL’s Focus on Long Island - ......
“this sector has accounted for more than 20% of new jobs on Long Island over the past five
years.” And, according to O*Net - Long Island Priority Occupations include Certified Nurse
Assistants (31-1014) and Medical Records and Health Information Technicians (29-2071).
Employment for Certified Nurse Assistants or CNAs in New York State is expected to grow by
14% by 2022 with an anticipated 3,420 annual job openings. Medical Records and Health
Information Technician employment in New York State is expected to grow by 17% with an
estimated 410 job openings annually.

The initial five year project was funded by the United States Department of Health & Human
Services and allowed 758 low income individuals to participate in healthcare related
occupational training. Suffolk County has documented that 348 of these individuals have
entered employment related training.
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4. Relevance of the Demand to REDC and WIOA priorities:

According to the Long Island Regional Economic Development Council’s Strategic Economic
Development Plan for Nassau and Suffolk Counties — “To achieve a sustainable economy that
fosters transformative community revitalization, we must systematically invest in education
and workforce development”. The LIREDC’s Strategies for Growth Sectors.... “are designed to
ensure that our workforce meets the needs of key (and overlapping) industry clusters in the
region”. The LIREDC’s Healthcare strategy recommends improving the skill sets of the
advanced workforce across the healthcare professions, including registered nurses, medical
technologists and physician’s assistants, as well as training and credentialing for home health
and nurse’s aides to meet the needs of the region’s rapidly aging population.

Project SCHOOL initially targeted low income individuals and those in receipt of public
assistance. Suffolk County is now expanding the target populations to include youth, long-
term dislocated workers and individuals residing within the LIREDC’s Opportunity Agenda
areas — Wyandanch and Huntington Station.

Additionally, the LIREDC’s Workforce, Education and Veterans Workgroup recently decided to
focus their efforts and resources to support sector based strategies for the healthcare,
advanced manufacturing, energy and tourism industries.

5. Strategy — Explain the strategy by identifying the partners and their role for each sector
partner.

While operating Project SCHOOL , Suffolk County’s Business Services Unit (BSU) made
contact with medical offices, hospitals, pharmacies, medical equipment manufacturers,
radiology centers, laboratory management centers and ambulance companies to stay current
with labor market demands and identify immediate healthcare related employment
opportunities for our customers. Many of these contacts, including some of Long Island’s
largest healthcare employers, such as Brookhaven Memorial and NorthWell hospitals,
Zwanger & Pesiri Radiology and Catholic Charities are now repeat customers. Their continued
input will help guide our procurement decisions and allow us to identify other non-healthcare
related titles that are necessary to support this sector.
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Other partners and their roles are indicated below:

Partner

Role

Long Island Regional Economic
Development Council

LIREDC's:
Workforce, Education and Veteran’s

Workgroup

Opportunity Agenda Workgroup

Establish regional vision for the role of
workforce development as a means to foster
economic development; Assist in the
identification of workforce development
priorities; Provide a forum for the discussion
and advocacy of workforce development
issues, including participation of the Long
Island Local Workforce Development Boards
on the LIREDC Workforce, Education and
Veterans Work Group; Support CFAs related
to workforce development.

New York State Department of Labor

Provide grant funding; Provide labor market
information; Coordinate Regional Business
Services Team; Refer eligible long-term
unemployed dislocated workers to the
project for training services.

Long Island Workforce Development
Boards

Coordinate regional planning.

Long Island Business Services Team

Provide information regarding business
needs; Develop job openings; Disseminate
job vacancy information.

Suffolk County Department of Labor,
Licensing & Consumer Affairs

Develop CFA grant application; Provide
matching WIOA funds; Administer funds;
Maintain fiscal records; Conduct monitoring;
Prepare project reports; Select training
providers from the NYS Eligible Training
Provider List; Execute contracts with training
providers; Interface with NYSDOL monitors.

Suffolk County One-Stop Center

Conduct assessment; Develop individual
employment plans (IEPs); Customer referrals;
Track progress of trainees; Leverage
resources of One-Stop partner organizations.

Colleges, Universities, Proprietary
Schools, Eastern and Western Suffolk
BOCES

Provide training and post-training job
placement assistance; provide information
regarding credentials that match business
hiring needs.
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Veterans Service Agencies, including | Refer veterans (which are a priority group for
NYSDOL DWOP training).

Businesses: Provide data regarding job vacancies,
including qualifications and commensurate
salaries; Hire graduates of training programs.

6. Use of Available Resources to Support the Strategy:

The Healthcare cluster is a priority to New York State and Long Island and in response the
Suffolk County Department of Labor, Licensing & Consumer Affairs (SCDOLLCA) has been
working with our partners to assemble a career pathway closely aligned with the USDOL
Allied Healthcare model. The SCDOLLCA intends to use the career pathway lessons learned
while operating Project SCHOOL and apply it to other funding sources such as those being
made available under this Consolidated Funding Application process, the NYSDOL’s Sector
Partnership NEG and federal grants as they are identified.

Suffolk County has recently been awarded $100,000 under CFA 5 to provide 40 individuals
with Certified Nurse’s Assistant training and will be applying for additional funding under CFA
6.

7. Critical Elements That Cannot be Addressed with Available Resources:

Because the funding available to support the project is limited, it will be operated on a
smaller scale than what might have been possible. With additional funding the project could
be expanded to provide training to more workers and consequently reduce the skills gaps
that is constraining business growth and slowing down our regional economy.
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Inventory 8
1. Name of Strategy:

Long Island’s Manufacturing Pipeline Project

2. The Phase of Development — Describe whether the strategy is: conceptual, in initial
implementation, being sustained or expanding.

The project is in the initial implementation phase and will prepare individuals for a career in
advance manufacturing.

3. Workforce Demand (need):

According to the April 2016 edition of NYSDOL’s Focus on Long Island — “Manufacturing
remains an important segment of the Long Island economy. With just over 70,000 workers
and average pay levels exceeding $65,000, it is the fifth largest sector in the region. Since
2000, wages in the factory sector have increased at an average rate of 2.7% per year”.
NYSDOL'’s report also states - “According to a recent survey by Purolator International, half of
the roughly 200 Long Island manufacturers reported that they hired over the past year and
nearly half expect to hire over the next six months” and “Our (NYSDOL) projections (for LI)
also estimate a total of 1,490 openings will be available per year in production occupations
through 2022.”

4. Relevance of the Demand to REDC and WIOA priorities:

According to the Long Island Regional Economic Development Council’s Strategic Economic
Development Plan for Nassau and Suffolk Counties — “Our plan envisions long-term growth
characterized by close, ongoing collaboration among academia, the private sector, labor, and
government to protect and grow our advanced manufacturing base while encouraging
innovation in life sciences, defense, homeland security, information technology and clean
energy.”

To that end, the LIREDC has funded manufacturing related training and research projects such
as:

o Suffolk County Community College’s Advanced Manufacturing Training. A pre-
apprenticeship program that provided participants with an Introduction to the Basics
of Manufacturing, Introduction to AutoCAD, Introduction to Machining, Introduction
to CNC, Introduction to Welding, Introduction to Soldering & Electronic Assembly and
Introduction to Lean and Green Manufacturing.
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. The Regional Workforce Intelligence Pilot conducted by Stony Brook University, LIFT
and Suffolk County, funded in Round Three, focused on maximizing successful job
placements of Wyandanch residents, particularly in the manufacturing trades. The
pilot project identified employer needs by distributing 900 surveys, and conducting
three focus groups with local manufacturers.

The Suffolk County WDB partnered on these projects which are frequently discussed at the
LIREDC’s Workforce, Education and Veterans Workgroup meetings with the intent of
determining the best way to continue moving forward. It was decided, at the most recent
Workgroup meeting, to refocus the group’s efforts and resources to support sector based
strategies for the healthcare, advanced manufacturing, information technology and
Hospitality/Retail industries.

The efforts of the three LWDBs are in alignment with WIOA Section 679.370 (What are the
functions of the Board?) which states Boards must.... “Develop and implement proven or
promising strategies for meeting the needs of workers and employers (such as the
establishment of industry and sector partnerships), that provide the skilled workforce needed
by employers...”
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5. Strategy — Explain the strategy by identifying the partners and their role for each

sector partner.

Other partners and their roles are indicated below:

Partner

Role

Long Island Regional Economic
Development Council

LIREDC's:
Workforce, Education and Veteran’s

Workgroup

Opportunity Agenda Workgroup

Establish regional vision for the role of
workforce development as a means to foster
economic development; Assist in the
identification of workforce development
priorities; Provide a forum for the discussion
and advocacy of workforce development
issues, including participation of the Long
Island Local Workforce Development Boards
on the LIREDC Workforce, Education and
Veterans Work Group; Support CFAs related
to workforce development;

New York State Department of Labor

Provide grant funding; Provide labor market
information; Coordinate Regional Business
Services Team; Refer eligible long-term
unemployed dislocated workers to the
project for training services;

Long Island Workforce Development
Boards

Coordinate regional planning;

Long Island Business Services Team

Provide information regarding business
needs; Develop job openings; Disseminate
job vacancy information;

Suffolk County Department of Labor,
Licensing & Consumer Affairs;

Town Of Hempstead — DOOR;

Town Of Oyster Bay

Develop CFA grant application; Provide
matching WIOA funds; Administer funds;
Maintain fiscal records; Conduct monitoring;
Prepare project reports; Select training
providers from the NYS Eligible Training
Provider List; Execute contracts with training
providers; Interface with NYSDOL monitors;

Suffolk County One-Stop Center;
HempsteadWorks Career Center
Town of Oyster Bay One-Stop Center

Recruitment; Conduct assessment; Develop
individual employment plans (IEPs);
Customer referrals; Track progress of
trainees; Leverage resources of One-Stop
partner organizations; fund OJT.

Workforce Development Institute

Committee to promote manufacturing
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careers and overcome the negative
perceptions of manufacturing; Compiling an
inventory of existing programs and
initiatives; assist in curriculum development;
outreach to local high schools to create a
pipeline of participants.

Suffolk County Community College,
Island Drafting Institute, Nassau
Community College, Eastern and
Western Suffolk BOCES, Nassau
BOCES, Stony Brook University.

Provide training and post-training job
placement assistance; provide information
regarding credentials that match business
hiring needs; new curriculum development;
develop articulation agreements.

Veterans Service Agencies, including
NYSDOL DWOP

Refer veterans (which are a priority group for
training)

Businesses:

LIFT, Clear Vision Optical; East / West
Industries; PL Developments;
D’Addarion & Co.: Autronic Plastics;
Whitsons Culinary Group; others

Provide data regarding job vacancies,
including qualifications and commensurate
salaries; provide input regarding curriculum
development; Hire graduates of training
programs.

6. Use of Available Resources to Support the Strategy:

The Advanced Manufacturing cluster is a priority to New York State and Long Island and in
response the Suffolk County Department of Labor, Licensing & Consumer Affairs (SCDOLLCA)
has been working with our partners to align our efforts with the USDOL Advanced
Manufacturing career pathway model and funding opportunities. Initial implementation
funding for this project was provided to Suffolk County Community College (SCCC) by the
USDOL. The project has resulted in an expanded partnership between WDB members such as
Stony Brook University, Island Drafting Institute, and Eastern Suffolk BOCES. Funding for this
sector approach has been provided by the Suffolk County WDB (WIA /WIOA Formula funds)
and NYSDOL CFA funding. The LWDBs will continue to support this project with WIOA
formula allocations, apply for CFA funding and seek out federal grants.

Additionally, several of Suffolk County’s WDB members participate on the LIREDC’s
Workforce, Education and Veterans subcommittee with WDB member representatives from
the SCDOLLCA, SCCC and Eastern Suffolk BOCES active on the Advance Manufacturing

strategy group.

7. Critical Elements That Cannot be Addressed with Available Resources:

Because the funding available to support the project is limited, it will be operated on a
smaller scale than what might have been possible. With additional funding the project could
be expanded to provide training to more workers and consequently reduce the skills gaps
that is constraining business growth and slowing down our regional economy.
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