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1. Priority Industries
a. ldentify the priority industries in the region.

We have identified the follow priority sectors for our region:

. Advanced Manufacturing,

. Health Sciences,

. Agri-Business,

. Next Generation Technology,

. F.I.R.E. (Financial Services, Insurance, and Real Estate) and
. Travel and Tourism

b. ldentify the members of the LWDBSs that represent the priority industries.

Fulton, Montgomery, Schoharie

. Carolyn Armenio
. Anne Boles

. Martin Callahan
. David Fariello

. Richard Frank
. Arthur Graulich

. Keith Gros

. Larry Kath

. Jim Law

. Karen Miller

. Scott Stevens

Oneida, Herkimer, Madison

*Wilber Allen
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Elizabeth Bowers
Barbara Schram
Gary Scalzo
Mary Pratt

Jodi Blydenburgh
Michael Fifield
Rbert Brenchley

Michael Choquette

c. Describe how the sector partners represented on the LWDB (i.e. representatives
of education, labor, apprenticeship, economic development, etc) support the
priority industries of the region.

Education - Board Members include community colleges, and BOCES’ who work
with businesses to align their curriculum with the needs of business and jobseekers,
and provide businesses with customized recruitment opportunities. Secondary
schools take information back to their school districts which will assist teachers and
guidance counselors who direct students towards career paths in demand
occupations.

Labor and Apprenticeships - Labor and Apprenticeship Board Members keep the
Board and Business Services Teams informed of the need for a skilled workforce in
the priority industries. They also give presentations and workshops to youth on
requirements for apprenticships and opportunities in the the trades.

Economic Development - Economic Development partners with the Board to
inform training providers and center customers of future job opportunities, skills
needed and pathways available. They include board staff in presentations to
potential employers in the region to discuss workforce skills available and training
opportunities.

Other Partners - Inform the board of community conditions that would need
attention from employment programs. Examples include increased needs for social
services, child care and transportation, all of which benefit from increased
employment and skill training.

2. Regional Workforce Development
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a. ldentify goals for regional workforce development in the region, including
targeted industries and sector strategies that will be used; and provide an
overview of how they align with REDC strategic planning.

While recognizing the autonomy of the two LWDBSs, a goal of the two LWDBs is
to view the 6 counties and two LWDBs as one organism rather than a number of
geographic and political entities with boundaries that keep us separate, taking
advantage of the synergy that results from this inclusive approach. It allows us to
look at both the workforce and industries in a way that does not restrict local
industries to just a local workforce, or a local workforce to just local jobs. In
accordance with this, the Local WDBs have also worked to establish regional
training policies.

A second goal for regional workforce development is to make sure that the
membership of our local Workforce Development Boards is reflective of the
Mohawk Valley REDC target sectors, or are members of industries that support
those target sectors. One example of supporting industries is warehousing and
distribution, an integral partner to both our advanced manufacturing and agri-
business sectors. Additionally, when Board vacancies for business membership
do occur, preference will be given to appointing representatives from the MV
REDC target sectors.

A third goal for the WDBs is to be equal partners with local and regional
economic development entities, valued for our ability to provide a trained
workforce for expanding or new industries in our target sectors.

b. Provide an overview of how the LWDBs in the region will work together towards
the regions identified goals. Include any specific practical examples of how
sector partner alignment is currently being accomplished in the region.

Fulton, Montgomery, and Schoharie and Oneida, Herkimer, and Madison, the
two WDBs of the MV Region are working closely on a number of levels to reach
the region's identified goals. The WDB Executive Directors are in frequent
contact, sharing workforce information across the two LWDBSs. They are also
members of workforce groups and attend a variety of meetings, including the
REDC and subcommittee meetings, the MV500 group, Mohawk Valley EDGE,
the Mohawk Valley Economic Valley Economid Development District and
Chambers of Commerce, gathering and sharing information as appropriate.

Program Managers from the two LWDBs work together to share data and
customer services techniques that assists the MV Region in reaching their
identified goals.

The Mohawk Valley's Regional Business Services Team members have been
working together to broker training for the region’s demand occupations by
accessing all available funding to promote growth in REDC target sectors. OJT
and customized training funds have been used to promote growth in advanced
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manufacturing sectors and health care opportunities. We are committed to
continuing to seek funding to provide training in the sectors of Healthcare,
Advanced Manufacturing, Agri-Business, Next Generation Technology, F.I.R.E,
and Travel and Tourism so that we can continue to provide a skilled workforce to
local and regional employers.

In order to serve our sector partners, regardless of location across the 6 counties
and 2 LWDA's, the WDBs of the Mohawk Valley Region have formed a number
of partnerships that assist in filling job openings in these specific areas as well as
others. We work with private staffing agencies such as Adecco, Manpower,
Altruistic, Snelling and Snelling, and Westaff as well as with other organizations
such as ACCES-VR, and the FMS Business Services Consortium. We also hold
customized on-site recruitment at Career Centers and assist with targeted
recruitment at specific places of business.

HMO WDB is working with Mohawk Valley Community College and Premier
Aviation of the Aviation industry to fund short term career training for WIOA
gualified participants who have completed a MVCC Airframe and Powerplant
Certificate. This additional 3 week training program will allow participants to
expand their ability to also be qualified to work on larger planes.

FMS WDB is working with Health Care Providers by offering a Speed Lead
Seminar where Health Care Providers are able to participate in short pre-
interviews with CNA candidates to provide Health Care Providers with a potential
workforce while assisting training participants with the opportunity to make
connections with employers in their field of training.

FMS WDB is facilitating meetings with manufacturing concerns, Fulton-
Montgomery Community College, and the Workforce Development Institute to
identify short term training needs and related curriculum in Mechatronics for
current staff and new hires.

The FMS and HMO Executive Directors are both part of the Greater Mohawk
Valley STEM Council, working to develop opportunities for young people to
STEM education and Careers.

The HMO Executive Director is involved with the HMO BOCES School and
Business Alliance and the Career Technical Education Advisory Council working
to increase internships for students with local businesses and insure that
students are learning the skills needed by employers today.

The FMS Executive Director is involved in the HFM BOCES P-Tech mentoring
program with other STEM focused businesses.
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