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Executive Summary 

The Workforce Development Boards (WDB) of the Western Region regularly work together to support 
large scale workforce strategies.  In collaboration with our Regional Business Services Team, regional 
priorities, strategies, and projects are shared at quarterly meetings; partnerships and inter-county 
partnerships are also developed.   

After thorough analysis of the Regional Economic Development Council’s 2015 Progress Report, and 
examination of the workforce priorities and ongoing strategies within each Workforce Development 
Area (WDA), the following industry sectors are included herein, as they reflect common  initiatives 
across the Western Region:  Advanced Manufacturing, Hospitality/Tourism, and Life & Health Sciences.  
An additional category, “Other Workforce Strategies,” is also included, due to the importance of the 
projects to our Region.  

Advanced Manufacturing Strategies 

Workforce Strategy Workforce Development Area 
JCC Machinist Training CFA Cattaraugus-Allegany/Chautauqua 
Manufacturing Council of Allegany County Cattaraugus-Allegany 
MTI Cattaraugus-Allegany/Chautauqua 
Athenex Chautauqua 
Dream It, Do It WNY All 
Education Coalition Chautauqua 
P-Tech Chautauqua 
Advanced Manufacturing Pathway Partnership Erie 
American Apprenticeship Initiative Grant, United Way of 
Buffalo & Erie County 

Erie/Cattaraugus-Allegany/Chautauqua 

Buffalo State Advanced Manufacturing Certificate Program Erie 
Erie 1 BOCES Electro Mechanical Maintenance (EMM) Erie 
Erie 1 BOCES CNC Machining Erie 
University at Buffalo Manufacturing Production Technician 
Training (TCIE) 

Erie 

Western New York Workforce Training Center Erie 
 

Hospitality/Tourism Strategies 

Workforce Strategy  Workforce Development Area 
Food for Thought Cattaraugus-Allegany 
Chautauqua Harbor Hotel, LLC Chautauqua 
National Comedy Center Chautauqua 
Hospitality & Tourism Pathway Partnership Erie 
Niagara Falls Train Station/Underground Railroad Niagara 
Robert Moses Parkway South  Niagara 
Wonder Falls Resort Niagara 
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Health and Life Sciences Strategies 

Workforce Strategy Workforce Development Area 
Regional LPN/RN WIOA Supported Training All 
Cattaraugus-Allegany BOCES Microscopy & Nanotech 
Program 

Cattaraugus-Allegany 

Hillside Manor CNA Training Cattaraugus-Allegany 
National Emergency Grant Chautauqua 
Health Profession Opportunity Grant Program (HPOG) Erie 
 

Other Workforce Strategies 

Workforce Strategy Workforce Development Area 
Solar City Hiring Erie 
Western New York Employment Strike Force Erie/Niagara 
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ADVANCED MANUFACTURING STRATEGIES 

 

Name:  JCC Machinist Training CFA 

Phase:  Completed (potential for future awards/expansion) 

Workforce Demand:  This strategy addresses employers’ needs to ensure that there are enough 
replacement workers with the skills of the retiring workforce.  As the baby boom generation retires, 
there will be approximately 20,000 manufacturing jobs available in the WNY region.  The MCAC 
addresses the need to attract the emerging workforce to the advance manufacturing industry and dispel 
the myths associated with that industry.  Skills such as CAD, machining welding, CNC, and the like are 
being introduced and taught to youth in several area high schools and vocational schools as well as post-
secondary training.  There is no specific timeframe for this workforce need as it will be ongoing.  The 
WNY Regional Business Services Team discusses priorities, strategies and Projects are at the quarterly 
meetings.  Feedback, ideas, and leads are shared and discussed.  Potential partnerships and expansions 
are also discussed and developed at these meetings.   

JCC’s Centers for Continuing Education at the Jamestown and Cattaraugus campuses and North County 
Center received two New York State Department of Labor grants through the Western New York 
Regional Economic Development Council’s Consolidated Funding Application (CFA) to offer the 
Machinist Training Program.  Individuals who had been unemployed for 20 weeks or more may have 
been eligible to participate in the program at no cost. The funding allowed up to 20 individuals to 
complete the program per award year. The program was created to provide training that is immediately 
applicable in a machining environment, and included skills in other areas such as drafting, computer 
numerical controls, and mechanical engineering. Based on an identified need for skilled, qualified 
machinists to fill vacancies in their organizations, various local manufacturers provided input into 
creating the program and agreed to consider successful machinist training program graduates for 
possible employment. 

The majority of the program was conducted at the Manufacturing Technology Institute at JCC’s 
Jamestown Campus.  The program covered all classroom tuition and material costs and focused on 
knowledge and hands-on training that prepared participants for employment as entry level machinists.  
Classroom and hands-on training, including a combination of college credit (19 hours) and non-credit 
classes spread over 12 months, was featured in the 445-hour program. Training for the manufacturing 
environment included drafting, shop math, CNC machining, teamwork, and lean manufacturing 
processes.  Organizations that provided input, feedback and support for the training included 
Chautauqua County Workforce Investment Board, Manufacturing Association of Southern Tier, Southern 
Tier Advanced Manufacturing Institute, Chautauqua County Chamber of Commerce, Cummins JEP, 
Jamestown Metal Products, TitanX, Excelco/Newbrook Inc., Bailey Manufacturing Co. LLC, Ring 
Precision, Cattaraugus-Allegany Workforce Investment Board, Cattaraugus-Allegany One-Stop, Greater 
Olean Area Chamber of Commerce, Lufkin RMT, Dresser Rand, Napoleon Engineering Services, and 
Keystone Tool and Die. 
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Relevance to REDC and WIOA Priorities:  The REDC’s priorities, highlighted through these CFA awards, 
have identified advanced manufacturing as a regional priority.  WIOA, through our work with employers 
and job seekers, indicate advanced manufacturing as a priority through our demand occupation list. 

Strategy:  This strategy involves education (curriculum development, training programs, mentoring, 
internships), government (CFA Project Award), Manufacturers Association of the Southern Tier (MAST), 
economic development, private businesses, and many others. 

Use of Available Resources:  Currently, the only resources used to support this strategy are the CFA 
funds and local WIOA funds.  We worked closely with MTI, MAST, and JCC to identify potential eligible 
participants, plan and invite potential participants to Orientations, provide training input.  We look 
forward to future collaborations on similar initiatives. 

Critical Elements:  We are concerned that we will be limited in the amount of financial training support 
we will be able to provide to participants in future similar training opportunities.  Additionally, we are 
unable to fund training participants’ needs for assistance with transportation costs. 

 

 

Name:  Manufacturing Council of Allegany County 

Phase:  Sustaining 

Workforce Demand: This strategy addresses employers’ needs to ensure that there are enough 
replacement workers with the skills of the retiring workforce.  As the baby boom generation retires, 
there will be approximately 20,000 manufacturing jobs available in the WNY region.  The MCAC 
addresses the need to attract the emerging workforce to the advance manufacturing industry and dispel 
the myths associated with that industry.  Skills such as CAD, machining welding, CNC, and the like are 
being introduced and taught to youth in several area high schools and vocational schools as well as post-
secondary training.  There is no specific timeframe for this workforce need as it will be ongoing.  The 
WNY Regional Business Services Team discusses priorities, strategies and Projects are at the quarterly 
meetings.  Feedback, ideas, and leads are shared and discussed.  Potential partnerships and expansions 
are also discussed and developed at these meetings.   

Relevance to REDC and WIOA Priorities: The REDC’s priorities, through their CFA awards, have 
identified advanced manufacturing is a regional priority.  WIOA, through our work with employers and 
job seekers, indicate advance manufacturing as a priority through our demand occupation list. 

Strategy:  This strategy involves the following sectors:  businesses from the manufacturing industry, 
education, business intermediary, and workforce. 

Use of Available Resources to Support Strategy:  Currently, the only resources to support this strategy 
are an annual golf outing raising money to promote awareness and provide scholarships in addition to 
donations of in-kind services and funds from private sector businesses.  

Critical Elements: More funding to provide scholarships and paid internships for youth could greatly 
enhance the participation in this strategy. 
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Name:  Dream It Do It WNY  

Phase:  Sustaining 

Workforce Demand:  This strategy addresses employers’ needs to ensure that there are enough 
replacement workers with the skills of the retiring workforce.  As the baby boom generation retires, 
there will be approximately 20,000 manufacturing jobs available in the WNY region.  DIDIWNY addresses 
the need to attract the emerging workforce to the advance manufacturing industry and dispel the myths 
associated with that industry.  Skills such as CAD, machining welding, CNC, and the like are being 
introduced and taught to youth in several area high schools and vocational schools as well as post-
secondary training.  There is no specific timeframe for this workforce need as it will be ongoing.  The 
WNY Regional Business Services Team discusses priorities, strategies and Projects are at the quarterly 
meetings.  Feedback, ideas, and leads are shared and discussed.  Potential partnerships and expansions 
are also discussed and developed at these meetings. 

Relevance of the Demand to REDC and WIOA Priorities:  The REDC’s priorities, through their CFA 
awards, have identified advanced manufacturing is a regional priority.  WIOA, through our work with 
employers and job seekers, indicate advance manufacturing as a priority through our demand 
occupation list. 

Strategy:  This strategy involves the following sectors:  education, government, economic development, 
workforce, and the private sector.  The education sector is represented by the area high schools (Olean 
High School, Portville High School…..) vocational schools (BOCES) and post-secondary (JCC, Alfred 
State….) that work with the private sector (Dresser-Rand, Alcas/Cutco, Napoleon Engineering…) to 
ensure that the training programs being developed and taught are in-line with the skills employers need.  
The private sector also provides many internship opportunities to students as well.  Local workforce 
(WDBs) provide support and guidance in relation to connecting employers to DIDIWNY and overall 
direction of the strategy.  Government has provided funding for necessary equipment needed to train 
the students in the skills needed.  Economic Development (Chautauqua County Chamber of 
Commerce/Manufacturing Association of the Southern Tier – MAST) help to drive the strategy by 
promoting the strategy throughout the region.   

Use of Available Resources to Support Strategy: Resources available to support this strategy include 
funding generated by business memberships in MAST used to employ a DIDIWNY Coordinator as well as 
a CFA award used to provide internships, scholarships, and educational events in the 5-county area. 

Critical Elements:  A critical element of this strategy is the ability to provide internships and scholarships 
to students who have demonstrated a serious interest in working in the industry.  Lack of resources to 
support these elements could lead to less exposure to the interest and subsequently, waning interest. 
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Name:  P-Tech  

Phase:  Sustaining 

Workforce Demand:  Dunkirk City Schools is lead educational agency for the PTECH grant, submitting 
the application on behalf of a consortium of school districts throughout region with Erie 2-Chautauqua-
Cattaraugus BOCES as the implementation agency. The LoGuidice Campus will house the program in its 
initial years and will permanently move to Dunkirk City School District PTECH Academy (School #6) in 
September 2017.   

The WNY PTECH STEM College & Career Academy is being designed to be a college campus within an 
educational center. A building is being prepared to house the program and support PTECH educational 
philosophies and learning styles. This is a six-year commitment for students and their school districts, as 
students remain enrolled in their home districts for the four years of high school, plus an additional two 
years for the AAS degree. Students completing the program will earn a NYS Regents Diploma from their 
home district, at the same time they earn an AAS degree from Jamestown Community College. 

Under the guidelines of the state, the programs must be structured for students to come together on 
the first day of their freshman year, with no new students added to the cohort over the six-years.  The 
grant provides funding for seven years (beginning fall of 2015).  A cohort can be up to 40 students 
creating a pipeline filled with up to 280 students by the end of the seventh year.  This is a program truly 
responding to and providing a solution to the projected workforce shortage in the next 5-10 years due 
to the aging advanced manufacturing workforce. 

The PTECH WNY STEM College & Career Academy will offer a place-based, differentiated learning 
culture with specialized educators working in tandem with higher education, business partners and 
component school districts to support students as they obtain a NYS Regents Diploma and a Jamestown 
Community College AAS degree in Mechanical Technology (with specializations available in Design 
Specialization or Machine Tooling) or Welding Technology. 

A cornerstone of this program is additional hours of instructional time designed to introduce students to 
industries in the region, project-based learning, career exploration and industry terminology, standards 
and employment soft skills. High-rigor STEM curriculum will be taught in a connected, collaborative 
environment, integrated with hands-on learning using state-of-the-art manufacturing equipment. 
Students will participate in job-shadowing and internship experiences throughout the program. Students 
will utilize 1:1 technology integrated in their educational program. 

Jamestown Community College has committed a reduced tuition rate (not paid by student or family), 
advisors and career specialists, all student resources offered to all students as well as the utilization of 
an advanced manufacturing learning lab. 

Business entities and their membership have pledged guidance, mentors and work-based learning 
opportunities. This program concentrates on the advanced manufacturing industries, which have 
experienced consistent growth and expansion in the region. These companies are seeking qualified 
employees who are fluid in technology, adaptable to change, and able to think on their feet. This 
program will create “high-tech manufacturing athletes of the future” to help companies continue to 
grow and innovate. At the same time, it will engage young people at risk in exciting college and career 
pathways geared toward good careers and futures within our region and the global economy.  
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Relevance to REDC and WIOA Priorities:  The REDC’s priorities, through their CFA awards, have 
identified advanced manufacturing as a regional priority.  WIOA, through our work with employers and 
job seekers, indicate advanced manufacturing as a priority through our demand occupation list. 

Strategy:  This strategy involves education (curriculum development, training programs, mentoring, 
internships), government (funding), economic development, private business, and many others. 

Use of Available Resources to Support Strategy:  We plan to work closely with P-TECH to ensure the 
success of this pipeline development and supply initiative.  We plan to assist in collaborating with 
Summer Youth Work Experience Program participation when appropriate.  Further, we will assist in 
identifying potential funding sources such as CFA funding opportunities. 

Critical Elements:   We are concerned that we will be limited we in the amount of financial training 
support we will be able to provide for future training needs of these cohorts. 

 

 

Name:  Athenex 

Phase:  Implementation   

Workforce Demand:  Athenex is an innovative oncology specialty pharmaceutical company.  In February 
2016, Governor Cuomo announced that Athenex would be building a new $200 million pharmaceutical 
manufacturing plant in Dunkirk, NY.  450 direct Advanced Manufacturing jobs will be created and 450 
additional indirect jobs will be created.  There will be many workforce development initiatives ranging 
from working with our K-12 school systems, P-TECH, Colleges, job seekers, apprenticeships (AAI), and 
OJTs.  Initial meetings to identify partners and collaborative opportunities have begun.  Chautauqua 
County has experienced a number of Advanced Manufacturing plant closures in recent years.  Athenex 
will create many employment opportunities. Regional priorities, strategies and Projects are discussed at 
the quarterly RBST meetings.  Feedback, ideas, and leads are shared and discussed.  Potential 
partnerships and expansions are discussed and developed. 

Relevance to REDC and WIOA Priorities:  The REDC’s priorities, through their CFA awards, have 
identified advanced manufacturing as a regional priority.  WIOA, through our work with employers and 
job seekers, indicate advanced manufacturing as a priority through our demand occupation list. 

Strategy:  This strategy involves education (curriculum development, training programs, mentoring, 
internships), government ($200 million plant and equipment, NY State), economic development, private 
business, and many others. 

Use of Available Resources:  We plan to work closely with Athenex to identify potential funding sources 
such as local WIOA OJTs, TAA OJTs, WDI training funding, CFA funding opportunities. 

Critical Elements:  We are concerned that we will be limited in the amount of financial training support 
we will be able to provide. 
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Name:  MTI  

Phase:  Expansion 

Workforce Demand:  The Manufacturing Technology Institute (MTI) on the Jamestown Campus is a 
partnership between JCC and the Manufacturers Association of the Southern Tier.  MTI focuses on the 
development and provision of training to support advanced manufacturing in the region. MTI houses 
several of the college’s accredited educational programs such as industrial equipment technology, 
mechanical technology, machine tool technology, and welding technology, as well as non-credit industry 
specific customized training programs. MTI’s mission is to provide services to businesses and individuals 
in the region in the form of hands-on manufacturing technical training and technology assistance. MTI’s 
vision is to be the premier manufacturing skills training provider in the region. MTI works in cooperation 
with the public and private education system to define and implement a clear pathway of manufacturing 
technology training from grade school to a graduate degree. MTI builds partnerships with both public 
and private sectors to support this vision. A new 20,000-square-foot MTI facility is expected to open on 
the Cattaraugus County Campus in Olean in time for fall 2016 classes.  In addition, expansion and 
updating of the Jamestown Campus facility is currently under construction. 

Program options include: 

• Computer-Aided Design & Computer Numerical Control - certificate 
• Engineering Science - associate degree 
• Industrial Equipment Technology - certificate 
• Machine Tool Technology - certificate 
• Mechanical Technology (design and machine tool specializations) - associate degree 
• Welding Technology - associate degree/certificate. 

Regional priorities, strategies and Projects are discussed at the quarterly RBST meetings.  Feedback, 
ideas, and leads are shared and discussed.  Potential partnerships and expansions are discussed and 
developed. 

Relevance to REDC and WIOA Priorities:  The REDC’s priorities, through their CFA awards, have 
identified advanced manufacturing as a regional priority.  WIOA, through our work with employers and 
job seekers, indicate advanced manufacturing as a priority through our demand occupation list. 

Strategy:  This strategy involves education (curriculum development, training programs, mentoring, 
internships), government (CFA Project Awards), Manufacturers Association of the Southern Tier (MAST), 
economic development, private business, and many others. 

Use of Available Resources:  We work closely with MTI, MAST, and JCC.  Many WIOA customers explore 
MTI for training program options.  WIOA and TAA funding has been and will continue to be used to 
provide funding to support MTI training programs attended by customers who determine that the 
program meets their career goals in the advanced manufacturing demand occupations.  We work closely 
with MTI, MAST, JCC, and businesses to determine needed training programs and current training 
program updates.  Additional potential funding sources such as WDI training funding and CFA funding 
opportunities have been and will continue to be explored. 
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Critical Elements:  We are concerned that we will be limited in the amount of financial training support 
we will be able to provide to customers who determine that an MTI training program best meets their 
training needs and career goals as determined through their Individual Employment Plan. 

 

 

Name:  Education Coalition  

Phase: Sustained and expansion phase. 

Workforce Demand:  The Chautauqua County Education Coalition was founded through the 
collaborative work of the Cummins Engine Foundation who sought to replicate a similar initiative in their 
Columbus, Indiana plant’s community.  The Cummins Engine Foundation has been a financial supporter 
of the Coalition and active member.  The mission of the Chautauqua County Education Coalition is to 
align resources and build capabilities to meet the evolving workforce requirements of the community. 
The Coalition has 88 participating stakeholders representing over 60 organizations that are part of the 
Chautauqua County learning system. The Chautauqua County Education Coalition has embraced and 
implemented the collective impact model to address challenges and seek out opportunities to enhance 
the learning system of Chautauqua County.   

The work of the Chautauqua County Education Coalition is focused around three strategic focus areas: 

• Benchmark and improve kindergarten readiness. 
• Identify and develop middle school to high school career pathways that connect to the health 

care economy. 
• Identify and develop middle school to high school career pathways that connect to the 

manufacturing economy. 
• Coordinate and align offerings of cohort training for immediate in demand occupations in the 

health care and manufacturing economy. 
• The Chautauqua County Education Coalition is focused on three primary goals: 

1. Education: Improve outcomes at key points along the learning System 
2. Economic: Enhance the opportunity for Chautauqua County’s economy to grow through the 

retention and attraction of employers and people. 
3. Partnerships: Increase learning system effectiveness through better alignment, synergy and 

resource sharing. 

Relevance to REDC and WIOA Priorities: The REDC’s priorities, highlighted through their CFA awards, 
have identified advanced manufacturing and healthcare as regional priorities.  WIOA, through our work 
with employers and job seekers, indicate advanced manufacturing and healthcare as priorities through 
our demand occupation list. 

Strategy:  This strategy involves more than 88 members including representation from education, 
government, MAST, Dream It Do It, economic development, private businesses, and many others. 

Use of Available Resources:  The Coalition is a true representation of collaborative efforts.  All members 
work closely together to meet the mission and goals of the Coalition.  Funding opportunities are 
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consistently explored through the CFA, WIOA, MAST, WDI, local and national Foundations including the 
Cummins Foundation, and any others identified. 

Critical Element:  We are concerned that we will be limited in the amount of financial training support 
we will be able to provide to identified priority projects 

 

 

Name: Advanced Manufacturing Pathway Partnership 

Phase:  Initial implementation 

We have convened key industry associations, community organizations, and training providers to discuss 
and plan a training program for Production Technician Certification, which will provide an on-ramp along 
career paths in advanced manufacturing. 

Workforce Demand:  Since 2011, Western New York (WNY) added 500 advanced manufacturing job to 
its economy, bucking a 1.5% statewide decline. Industry wages rose by an even greater 6.9% between 
2011 and 2014. This sector’s average annual wage, $59,295 in 2014, is among the highest across 
WNYREDC sectors. Currently, NYSDOL reports 51,000 manufacturing jobs in Erie and Niagara Counties. 
In the next 5 to 7 years 17,000 openings will result due to employee retirement. Material and Machinery 
Manufacturing is a sub-sector that is well positioned for growth in a globally competitive market. From 
2009 – 2013, this sub-sector added 702 new jobs across all industries of the WNYREDC cluster plan. Area 
manufacturers estimate the need for 230 machinists, 150 welders, and 200 finishers in the coming year. 

Relevance of Demand to REDC and WIOA Priorities:  Advanced Manufacturing is one of WNYREDC’s 
strategic sectors with economic investments made in manufacturing centers, workforce development, 
and infrastructure.  WIOA’s purpose is to assist and provide America’s workers with the skills and 
credentials necessary to secure and advance in employment with family-sustaining wages, and to 
provide employers with skilled workers to succeed in a global economy.  
 
Strategy:  This initiative will train participants as Certified Production Technicians. It is being developed 
with industry sector participation, and will provide an entry-level opportunity with career pathways into 
advanced manufacturing for WIOA participants and WNY residents. Culminating in an industry 
recognized credential, it will feed the on-ramps of Empire State Development’s Advanced 
Manufacturing Program.  The sector partners and their roles are as follows: 

 
BECWIB and the WDC Business Services Staff – Using LMI, it facilitates employer involvement in 
needs assessment, training design, curriculum development, recruitment efforts, and job 
placement. It provides WIOA Adult and Dislocated Workers with ITA funds for training, and 
employers with OJT funds where applicable. BECWIB is also an active partner in the American 
Apprenticeship Grant Program awarded to the United Way of WNY. This grant program will be a 
resource for pre-apprenticeship opportunities for trainees. 
 
Erie-1 BOCES – is a regional education service organization serving the needs of schools and 
communities in Western NY, and is on BECWIB’s Eligible Training Provider List. Using employer 
input and Labor Market Information, ERIE-1 is tasked with the development of the training 
curriculum for a Certified Production Technician that will address basic skill-competencies for 
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line-work, material handling and logistics. This program will be an entry level feeder to the ESD 
model for advanced manufacturing training providing a viable on-ramp for career pathways. 
 
Goodwill Industries of WNY, Workforce Development Division offers high-quality vocational 
programs and supportive services for those with occupational barriers or other disadvantages.  
Working with industry employers, it will implement and facilitate the paid work-experience 
component of training. It will also assist in marketing, recruitment and assessment of interested 
participants, as well as targeting the supportive services required for participant training and 
employment success. 
 
The Buffalo Niagara Manufacturing Alliance (BNMA) is the largest non-profit organization 
representing manufacturers in the Buffalo Niagara region. BNMA will assists with curriculum 
development, employer recruitment, and opportunities for paid work experience. 
 
The Buffalo Niagara Partnership is a privately-funded business association, and the largest 
regional chamber of commerce in Western New York. It will facilitate employer involvement in 
program development. 
 
Tapecon is a contract manufacturer of decals, labels, overlays and membrane switches that 
serves original equipment manufacturers (OMEs) in Medical Device, Industrial, Electronics and 
Military/Aerospace markets. It will assist with curriculum development and oversight, and 
facilitate outsource-work opportunities for trainees. 
 

Use of Available Resources:  Training for WIOA eligible participants is available through individual 
training accounts using Adult and Dislocated Worker funding. CFA, TAA and OJT resources are also viable 
funding sources. 
 
Critical Elements:  This includes the availability of reliable transportation, financial assistance to long-
term unemployed and low-income participants during training for emergency measures, funding for 
steel-toe work boots, and preventive support and counseling for drug use, which results in employment 
termination after random drug testing. 

               

 

Name:  American Apprenticeship Initiative of WNY, United Way of Buffalo and Erie County.  

Phase:  In initial implementation.  A team of two staff have been on the project for 8 months.   The grant 
covers a five year period. 

Workforce Demand:  Advanced Manufacturers across WNY are faced with a skills gap in their workforce 
as a result of the experienced skilled tradespeople approaching retirement.   The current pool of job 
seekers in the region does not possess the job readiness skills, training or experience to fill these 
positions.   An apprenticeship model will allow employers to train [primarily incumbent] workers while 
these workers are fully employed and productive employees.  Apprentices will gain valuable skills, 
certification and guaranteed wage increases. The occupational skills being developed include: 
Electrician, Welder, Millwright, CNC Machinist, Pipefitter, Quality Assurance Technician, 
Electromechanical Technician.  Number of jobs being addressed:  300 new apprentices in five years, plus 
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additional jobs created as a result of “back filling” the entry level jobs.  Six employers are currently 
participating in AAI WNY and an additional 6 are considering participating. 
 
Relevance of Demand to REDC/WIOA:  Advanced Manufacturing is a demand industry according to the 
REDC, and the AAI program aligns with WIOA priorities.  
 
Strategy:  NYS DOL: Assist employer to establish or enhance their NYS Registered Apprenticeship 
program. Monitor employer’s RA program.  

 
WDB:  Will oversee the service delivery to WIOA eligible job seekers in the One Stop Career 
System. Will support with training and supportive services, where appropriate.  
 
Employers: work with AAI WNY, NYS DOL and chosen trainers to implement NYS RA program.  
Provide OJL to apprentices through one-on-one mentoring with Journeyworkers.  Arrange 
classroom training for apprentices.  Provide some data to AAI WNY team.   
 
Unions:  When union represents workers in a company, union is part of joint committee to 
establish the RA program at the company. Union reps also participate on Advisory Council for 
AAI WNY. 
 
Trainers (Community Colleges, BOCES, university advanced manufacturing programs, private 
trainers): Provide classroom training to apprentices as needed by employer for RA program. 
 
Community Based Organizations (workforce development, advocacy and support service 
agencies):  Participate on AAI WNY Advisory Council, assist in strategy to reach under-
represented populations for gaining greater access to apprenticeship opportunities, provide 
direct services (financial counseling, child care referrals, health care support etc..) needed by 
apprentice to successfully complete their program, assist in developing career pathways 
strategies to “connect the dots” in the employment pipeline leading to apprenticeship.  
 
Business Organizations (such as BNP):  help AAI WNY connect with local advanced 
manufacturers.   
 
United Ways (of 6 counties):  Support AAI goals in each county by working with AAI WNY Team 
in outreach efforts.   
 
Other funders:  Workforce Development Institute 

 
Use of Available Funds to Support the Strategy:  US DOL grant to United Way Buffalo and Erie County 
for AAI WNY is $2.9 million.  AAI WNY provides employers with $3500 per apprentice towards RTI 
(classroom training).  WDI grant provides an additional $750 per apprentice for related tools (steel toe 
boots, text books, tool boxes, etc.). 
 
Critical Elements: Undetermined at this time.  
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Name: Buffalo State College Advanced Manufacturing Certificate Program 

Phase: Expanding. The Program completed its first year of operation on April 30, 2016. A second 
program began May 1, 2016.     

Workforce Demand:  The shortage of workers in Advanced Manufacturing is well documented, and the 
industry has been identified as a priority industry by the REDC.  According to research by the University 
at Buffalo, the McKinsey Group, and the New York State Department of Labor, there will be a projected 
need for over 17,000 workers in manufacturing over the next decade. Based on this analysis, 
manufacturers face the pressing issue of recruitment shortages. SUNY Buffalo State Basic Machine II 
Operator Certificate will prepare graduates for entry to mid-level positions in advance manufacturing 
positions. 

The Advanced Manufacturing Certificate Program Curriculum is a one-year course of study and skill 
development to prepare participants for entry-level positions in a precision production/manufacturing 
environment. The essence of the Advanced Manufacturing Program curriculum is a combination of the 
NIMS curriculum (National Institute of Metalworking Skills), Four TEC courses (TEC 101-Technical 
Drawing, TEC 200 Total Quality Management, TEC 201 Materials Processing, & TEC 302 CAD/CAM 
(Computer Aided Drafting/Computer Aided Manufacturing), Shop Math, Basic Computer Skills, Soft-Skills 
training, and two experiences of students interacting with real local (shops) work settings; 2 weeks of 
Job Shadowing, and 8 weeks of Work Based Learning. The program is designed to support women, 
minorities, and veterans. Trainees who successfully complete the program will be eligible for a four 
week internship. SUNY Buffalo State will work with employers to offer this as a paid internship. 

Relevance of the Demand to REDC and WIOA Priorities: Advanced Manufacturing is a REDC priority 
industry. The Buffalo State Basic Machine Operator Certificate Program also aligns with WIOA priorities.  
 
Strategy:  SUNY Buffalo State will seek out those dislocated/long term unemployed low income adult 
students and offer them a stackable credential in demand occupation that could lead to greater degree 
attainment and employment opportunities. A SUNY Buffalo State Basic Machine II Operator Certificate 
will prepare graduates for entry to mid-level positions in all advance manufacturing positions. 

SUNY Buffalo State proposes to recruit and enroll 24 long term unemployed adult women and 
minorities. Students will be enrolled in a comprehensive program to address barriers, receive 2000 
hours of transferable manufacturing skills and gain employment. This program is in alignment with the 
Educational & Training Agenda of Western New York Regional Council plan to help individuals develop 
skills for a career to support their families to increase self-sufficiency. 

  
The following community agencies are working with the program on behalf of the students. The Erie 
County Social Services has assisted with recruitment of their clients. The Department of Labor contacts 
have assisted with recruitment and eligibility efforts. The Local Workforce Development Board assists by 
recruiting students through One Stop Career Centers.   

Local employers including Ford Motor Company, Servotronics, Inc., and National American Carbide have 
hired graduates of this program.  We are working with NYSDOL to continue to generate awareness and 
employer engagement in the program. 
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Use of Available Resources to Support the Strategy: Buffalo State has received a Consolidated Funding 
Award for two years (2015 -$92,500 and 2016 - $100,000) to provide Machinist training in Erie County. 
JP Morgan Chase has matched the grant with $230,000 for two years ($115,000 each year). 

The Technology department at Buffalo State donated additional metal for labs; Novatech Machining 
Corporation of Buffalo donated a lathe and mill to support the program.  
 
Critical Elements:  CFA Grant funds cannot pay students’ transportation costs. Participants need 
transportation and a stipend if their Unemployment Insurance has ended.  We work with the LWDB to 
obtain WIOA supportive services for eligible participants in the program.  

 
 
 
Name: Erie 1 BOCES Electro Mechanical Maintenance 
 
Phase: Expanding 
 
Workforce Demand:  This program covers the need for maintenance mechanics in a manufacturing setting.  
The 600 hour curriculum to be covered in the program include: Basic Electricity, Industrial Electricity, 
Programmable Logic Controls, Sheet Metal, Mechanical Drives, Hydraulics, Pneumatics, Machining, Welding, 
Pipefitting (starting in Aug 2016 HVAC) OSHA 10 General Industry. For the 2015-2016 school year, Erie 1 
BOCES will have trained 8 Electro Mechanical Maintenance students. Currently seven of the students have 
completed their program, one has dropped. The first four students are placed in EMM positions. The 
remaining 4 completed 6/10/16 and have been interviewing for positions. 
 
Relevance of the Demand: Industrial Electro Mechanical Maintenance is a demand occupation, which is 
currently a priority in the Western New York region. The Niagara Frontier Transit Authority has also 
requested Erie 1 BOCES to train for a projected sixty openings over 2 years. 
 
Strategies: The program curriculum was developed from Business/Industry Advisory members to Erie 1 
BOCES. Community Based Organizations, ACCES VR, BECWIB’s one-stop system, NYS DOL, Veteran’ One -
Stop and local business leaders will help in recruiting individuals for Electro Mechanical Maintenance. 
Advisory members meet twice yearly to approve curriculum and make recommendations for program and 
equipment approval.  
 
Use of Available Resources:  Erie 1 BOCES has been awarded, two years in a row, a Consolidated Funding 
Award to assist long term unemployed students for this program. Electro Mechanical Maintenance is on the 
NYS eligible training provider’s web site for ITA’s sponsorship, ACCES VR will also sponsor students. The 
DOL’s Job- Driven NEG when necessary for large training for individual companies are necessary. Erie 1 
BOCES is now eligible for Title 4 aid for eligible students, Pell and Direct Student Loans. 
 
Critical Elements: Currently the BECWIB and ACCES VR, will provide assistance to those eligible students in 
the form of supportive payments (transportation, meal allowance,  etc. ). 
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Name:  Erie I BOCES Computerized Numerical Control Machining 
 
Phase: Sustained 
 
Workforce Demand: This program covers the demand for all types of machining in manufacturing. The 
300 hour curriculum to be covered in program includes: Blueprint Reading, Vertical Mill, Lathe, Surface 
Grinding, Hand Tools of the Trade, Shop Safety, CNC Lathe and CNC Vertical Mill, OSHA 10 General 
Industry. 
 
For the 2015-2016 school year, Erie 1 will have trained 20 CNC Machining students. As of June,   thirteen 
have completed the program seven are currently in class, nine have been placed in CNC Machining 
positions, two did not complete the program. The Buffalo and Erie County Business Service Team provides 
names of companies as needed as well as assisting to place program completers. 
 
Relevance of the Demand: Industrial training in CNC Machining is a demand occupations, which is 
currently a priority in the Western New York region. 
 

Strategy: The program curriculum was developed from Business/Industry Advisory members to Erie 1 
BOCES. Community Based Organizations, ACCES VR, BECWIB’s one-stop system, NYS DOL, Veteran’ One -
Stop and local business leaders will help in recruiting individuals for CNC Machining. Advisory members 
meet twice yearly to approve curriculum and make recommendations for program and equipment 
approval. 
 
Use of Available Resources: Erie 1 BOCES has been awarded a Consolidated Funding Award to assist long 
term unemployed students for this program. CNC Machining is on the NYS eligible training provider’s web 
site for ITA’s sponsorship, ACCES VR will also sponsor students. The DOL’s Job- Driven NEG when 
necessary for large training for individual companies are necessary.  
 
Critical Elements: Currently the BECWIB and ACCES VR, will provide assistance to those eligible students in 
the form of supportive payments (transportation, meal allowance,  etc. ). 

 

 

Name: University at Buffalo Manufacturing Production Technician Training provided by the UB Center 
for Industrial Effectiveness (TCIE) 

Phase: Sustained 

• The Advanced Manufacturing Quality Specialist (AMQS) Certification Program was facilitated 
from March to June 2015; a total of 26 dislocated workers were accepted 

• Manufacturing Production Technician (MPT) Training is currently underway; 25 dislocated 
workers were accepted for the first session (April to July 2016) and 25 dislocated workers are 
being sought for the second session (June to October 2016)   
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Workforce Demand: 

AMQS Certification Program 

As an outreach center that serves manufacturers and is attuned to its struggles through customer 
relationships and industry networking opportunities, TCIE is fully aware of the shortage of skilled labor. 
This has been evidenced by numerous reports, including the Buffalo Billion Investment Plan published in 
February 2013, which states “extensive interviews with regional firms indicate that the Buffalo Niagara 
region’s under-supply of skilled manufacturing talent is impeding productivity and growth potential.” 
Specifically, the Buffalo Billion places importance on workforce development in quality assurance 
inspection, one of six priority job categories identified by Buffalo Niagara manufacturers. The AMQS 
Certification Program was developed to fill this need.  

In particular, training was aimed at preparing individuals for the positions of inspectors, testers, sorters, 
samplers and weighers (O*NET code 51-9061.00), as well as electro-mechanical technicians (O*NET 
code 17-3024.00).  

AMQS participants developed quality-centric skills through the three-pronged study approach of 
mechanical attributes, the Lean methodology and ISO. They gained the following occupational skills:  

• Extensive training in geometric dimensioning and tolerance (GD&T) enabled them to 
interpret drawings and pinpoint what needs to be measured. The program trained them in 
how to inspect processed, machined, fabricated, or assembled parts or products for defects, 
wear and deviations from specifications. They were prepared to use precision measuring 
instruments, complex test equipment, and calibration techniques to ensure products meet 
specifications. (i.e. Quality Assurance Skill Levels I, II and III)   

• Participants were equipped with a consistent “language of Lean” and problem-solving tools, 
enabling them to serve on cross-functional teams in any industry setting more effectively. 
They learned how to better identify problems and either fix them or provide suggestions for 
improvement. Through learning to identify the value (process) streams, participants were 
educated in how to choose the most applicable Lean tools and address opportunities for 
improvement with planning and implementation. (i.e. Quality Assurance Skill Levels I and II)  

• Participants were supplied with basic quality improvement concepts, including principles 
related to products and processes. They were exposed to the benefits of a quality 
management system, and were prepared to serve as support on activities involving ISO 
Standard compliance preparation, internal auditing, continued maintenance and 
improvement. (i.e. Quality Assurance Skill Levels I and II)   

MPT Training 
The MPT Training program was developed in response to the same lingering workforce dilemma that 
drove needs for the AMQS Certification Program: an under-supply of manufacturing talent. In summer 
2015, a NYSDOL Job Bank search indicated a number of open positions when entering the search terms 
“manufacturing” (135) and “production” (64). Manufacturing job openings were anticipated to grow 
over the next decade. NYSDOL projected the following uptick of jobs in Western New York by 2022: 500 
Industrial Machinery Mechanics, 100 Medical Equipment Repairers, 60 Computer Numerically 
Controlled Machine Tool Programmers, and 20 Robotics Technicians. At the time, Buffalo’s SolarCity was 
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expected to employ 700 people in Manufacturing Production Technician (O*NET 17-3029.09) jobs by 
August 2016. 
 
Training is developing occupational skills through the four-pronged study approach of safety, quality 
practices and measurement, manufacturing processes and production, and machine maintenance, 
coupled with job readiness skills identified by employers as being necessary among entry-level 
employees. Comprehensive training is enabling participants to build sustainable career paths in 
production and manufacturing and identify internal and external customer needs. The following skills 
are being developed: 
  

• Trainees receive extensive training in manufacturing safety, enabling them to incorporate 
safe practices in the workplace. Trainees learn to build and implement a safety organization, 
emergency procedures and safety inspections. They are trained in Personal Protective 
Equipment types, applications, and uses. The Fire and Electrical safety module will spawn 
knowledge in the use of extinguishers, basic first aid and accident reporting. Trainees will 
know how to safely identify, label and store hazardous materials. Machine operation 
techniques are being taught, including how to safely manage hand and cutting tools, power 
tools, guards, and pneumatic tools. Trainees learn how to safely move material with lift 
trucks, cranes, riggings, and hoists.  

• Trainees receive extensive training in geometric dimensioning and tolerance (GD&T), 
enabling them to interpret drawings and pinpoint what needs to be measured. Training will 
enable them to inspect processed, machined, fabricated, or assembled parts or products for 
defects, wear and deviations from specifications. They are being prepared to use precision 
measuring instruments, complex test equipment, and calibration techniques to ensure 
products meet specifications. Trainees are being supplied with basic quality improvement 
concepts, including principles related to products and processes. They are exposed to the 
benefits of a quality management system, and will be prepared to serve as support on 
activities involving ISO Standard compliance preparation, internal auditing, continued 
maintenance and improvement.   

• Trainees are being equipped with knowledge and skills of manufacturing and production, 
which will enable them to interpret technical drawings and specifications, as well as identify 
and utilize tools and machinery. They will be able to select material and production 
techniques to maximize efficiencies throughout the workflow, consistent with Lean 
Manufacturing concepts. Trainees will know how to control inventory, package and ship 
according to product regulations, and utilize various distribution methods and tracking 
systems.     

• The program will empower trainees to interpret electrical schematics, measure electrical 
configurations, and operate control circuits, including motor, pneumatic and hydraulic 
power systems. They will be able to incorporate tool and machine maintenance concepts to 
improve equipment and manufacturing capabilities through the use of lubricants, 
tensioning, and machine automation. 

 
Relevance of the Demand to REDC and WIOA Priorities: Both programs align with the WNY Regional 
Economic Development Strategic Plan priority of strengthening job readiness – specifically its Prepare 
Our Workforce core strategy and Advanced Manufacturing sector strategy. In regard to the MPT 
Training program, trainees will be equipped with nationally accredited job readiness skills and 
manufacturing knowledge through the National Work Readiness Council and Manufacturing Skill 
Standards Council (MSSC), respectively.  
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Strategy: Explain the strategy by identifying the sector partners and the role of each. Examples of sector 
partners include: education, government, Community Based Organizations, economic development, 
business, business intermediary, etc.  

Curriculum for both programs is delivered by TCIE. MPT Training also incorporates instruction from the 
UB Educational Opportunity Center (National Work Readiness Credential component). Successful 
participants of each program have been/will be connected with advanced manufacturing businesses in 
Western New York for interview opportunities.     

Use of Available Resources to Support the Strategy:  The AMQS Certification Program was fully funded 
by a Dislocated Worker Training National Emergency Grant awarded by NYSDOL. The MPT Training 
program is fully funded by NYSDOL through the 2015 round of the Consolidated Funding Application. 

Critical Elements:  TCIE is struggling to attract candidates for the MPT and AMSQ training programs.  
Filling programs seems to be a common problem in Western New York. TCIE seeks advice on ways to 
reach individuals who would benefit from this training and who are interested in a manufacturing 
career.  
 

 

Name:  Western New York Workforce Training Center 

Phase:  Conceptual 

Workforce Demand: The Western New York Workforce Training Center (WTC) is envisioned to be an 
industry driven public-private collaborative, bringing together various sectors, including employers, 
educational institutions, community based organizations, and government entities, to close the 
economic skills gap and to create economic on-ramps to training, apprenticeships, and career placement 
for careers in Advanced Manufacturing and Energy. Empire State Development Corporation has issued a 
Request for Proposals to identify an operator for the WTC, which is scheduled to open in 2017.  It is 
estimated that the WTC will train several hundred people annually, many of whom may be supported by 
WIOA training dollars.  

Relevance of the Demand to REDC and WIOA Priorities:  the WTC proposes to train entry level job 
seekers for careers in the Advanced Manufacturing and Energy industries, which aligns with REDC 
priorities.  Estimates show that there will be a training need in Advanced Manufacturing of over 20,000 
individuals, due to growth estimates and retirement. Within the Energy industry, there is also significant 
demand for new employees. By 2022, it is estimated that over 7000 people will retire or leave the 
industry. 

Strategy:  Educational partners include Alfred State College, Buffalo State College, and Erie Community 
College. Wraparound services will be provided by vendor(s) to be determined. Industry associations 
such as the Buffalo Niagara Manufacturers Alliance are also expected to play a role in service delivery at 
the WTC.  

Use of Available Resources to Support the Strategy: Funding to offset initial capital equipment, facility 
costs, and a start-up operations subsidy will be provided to the operator of the WTC by Empire State 
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Development and the New York Power Authority.   The successful operator is expected to develop a plan 
to bring the WTC to a fully sustainable model within three to five years.   

Critical Elements:  Undetermined at this time.  

 

HOSPITALITY/TOURISM STRATEGIES 

Name:  Food for Thought 

Phase:  Sustaining 

Workforce Demand:  This strategy addresses the local employer needs for workers with experience in 
food handling/serving.  Many of these jobs are entry-level and so as employees gain experience they 
leave for other opportunities increasing the turn-over in this industry. 

Relevance to REDC and WIOA Priorities:  The REDC’s priorities, through their CFA awards, have 
identified tourism as a regional priority.  Many restaurants in our region depend on tourism to bring in 
business.  Through our work with employers and job seekers, we have identified tourism/hospitality 
employment as an important stepping stone for entry-level workers.  Although not reflected on our local 
demand occupation list since many of these occupations are learned on the job, hospitality training is 
supported throughout the region through OJTs.   

Strategy:  The strategy involves a community-based organization, local restaurants, government, and 
workforce.  The program is operated by the community-based organization and includes a mandated 
internship with a local restaurant.  Many of the graduates are eventually employed at area restaurants 
such as the Seneca Allegany Casino, Holiday Valley, and other various establishments. 

Use of Available Resources to Support Strategy: Although recently funded by a CFA award, it has been 
extremely difficult to recruit eligible participants using that funding.  The program has also been 
supported by grants from the county legislature and other CBO funding. 

Critical Elements:  Many of the participants in this program have little to no funding to support 
themselves while in training.  Funding could be used to provide a stipend and transportation for 
potential students that would like to participate but cannot due to restrictions in the schedule of the 
local bus system.  Additional routes and or increased frequency of the bus would greatly assist in 
allowing more residents to participate. 

 

Name:  Chautauqua Harbor Hotel LLC  

Phase:  Conceptual 

Workforce Demand:  Hart Hotels Inc. and Krog Corp. will be building an upscale hotel overlooking 
Chautauqua Lake. While construction won’t begin until next year, the development tandem have just 
started working with Chautauqua County officials on the proposed hotel.  The hotel, which may have as 
many as 130 rooms and cost around $24 million to develop, is slated for a nine acre parcel in Celoron 
which sits on the edge of Chautauqua Lake.  At $24 million, the project is one of the largest private-
sector-fueled, tourism-based developments to take place in Chautauqua County.  The hotel will pay 
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homage to Celoron’s history, including the amusement park and Lucille Ball, who was born in the 
community.  The hotel is expected to draw customers from neighboring states and from Southern 
Ontario. Its opening will come as the National Comedy Center makes its debut in downtown Jamestown.  
While the planning process is just starting, the project was allocated a $1.7 million grant from the state’s 
Regional Economic Development Council financial pool. Financing and other aspects of the hotel’s pre-
construction development are underway. The full job creation impact has yet to be determined.     

Relevance to REDC and WIOA Priorities: The REDC’s priorities, through their CFA awards, have 
identified tourism as a regional priority.  WIOA, through our work with employers and job seekers, 
indicate tourism as a priority through our demand occupation list. 

Strategy:  This strategy involves government (CFA awards), economic development, private business, 
education (training curriculum), and many others. 

Use of Available Resources to Support Strategy: We plan to work closely with the Chautauqua Harbor 
Hotel LLC to identify potential funding sources such as local WIOA OJTs, TAA OJTs, WDI training funding, 
and CFA funding opportunities. 

Critical Elements:  We are concerned that due to our reduction in local funding that we will be limited in 
the amount of financial training support we will be able to provide. 

 

Name:  National Comedy Center  

Phase:  Implementation 

Designed by renowned creative firm Jack Rouse Associates and interactive specialist Local Projects, and 
backed by a public-private partnership including New York State Empire State Development, the 
National Comedy Center honors the craft and its legendary contributors with its interactive exhibit 
experience, celebrates the best of contemporary comedy with its programming, and cultivates the 
comedic arts with professional development and support for artists. In 2014, New York State made the 
National Comedy Center a key part of its long range tourism and economic development strategy by 
investing $1.5 million in the project. An additional $2.025 million in grant funding was awarded in 2015. 
These funds are part of the critical capstone for this $50 million project. This is a true public-private 
partnership, and comedy will now have the world-class celebration of artists and art form that is long 
overdue. The National Comedy Center is a 501(c)(3) non-profit and embodies Lucille Ball’s vision for her 
hometown of Jamestown, New York.  The National Comedy Center is projected to open in 2017.  
Jamestown already brings visitors from 37 states to its annual Lucille Ball Comedy Festival and with 
these funding commitments, the Center is moving forward with their plans to build the state of the art 
national visitor experience in comedy that has been designed through the collaborative efforts of the 
best of the best design team.  Global economics firm AECOM has been the financial feasibility consultant 
on the project, and estimates a $26 million annual economic impact on the region resulting from a 
projected 122,000 visitors.  The full job creation impact has yet to be determined; however the impact is 
expected to be substantial.  The proposed project site is comprised of the adaptive reuse of both the 
Erie-Lackawanna train station in Jamestown (an art-deco building on the national historic registry that 
recently underwent a $12 million restoration), and a public utility / former trolley station building, along 
with construction of a new connecting building on the corner of Washington and 2nd Street to provide 
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the necessary total square feet of exhibit space.  The National Comedy Center is part of a four-pillar 
Legacy of Laughter vision for the Lucille Ball Desi Arnaz Museum & Center for Comedy, including a 
comedic arts education program, a comedy film festival and the annual Lucille Ball Comedy Festival. 

Relevance of Demand to REDC and WIOA Priorities:  The REDC’s priorities, through their CFA awards, 
have identified tourism as a regional priority.  WIOA, through our work with employers and job seekers, 
indicate tourism as a priority through our demand occupation list. 

Strategy:  This strategy involves government (CFA awards), economic development, private business, 
local Foundations, education (training curriculum), and many others. 

Use of Available Resources to Support Strategy:  We plan to work closely with the National Comedy 
Center to identify potential funding sources such as local WIOA OJTs, TAA OJTs, WDI training funding, 
and CFA funding opportunities. 

Critical Elements:  We are concerned that we will be limited in the amount of financial training support 
we will be able to provide. 

 

 

Name:  Hospitality& Tourism Pathway Partnership 

Phase:  Expanding 

Initially conceived after a 2013 Workforce Summit and Employer Forum on Tourism and Hospitality, 
BECWIB, through its Business Services staff, key industry-sector employers, and Erie 1 BOCES developed 
a classroom training program with career pathways that addressed the skills-gap identified by employers 
as lacking in job applicants. With a focus on current and projected hospitality job openings in our region, 
we launched our first training program in Front Office/Desk Operations in the fall of 2015. A second 
round of training will begin in late Fall of 2016, which will be completed at the height of industry-
employer hiring.  

Workforce Demand:  In Western New York (WNY) the tourism and hospitality sector has performed 
extremely well, adding jobs during both the region’s recession and subsequent recovery. This sector 
provides many entry-level employment opportunities for new entrants into the labor market as well as 
long-term unemployed, and has been at or near record high job levels for almost a year. The long-term 
(2012 to 2022) WNY employment projection for this industry-sector predicts an increase of 8.6%. 

Relevance of Demand to REDC and WIOA Priorities:  Tourism is one of WNYREDC’s strategic sectors 
with economic investments made in tourism venues and infrastructure.  A core strategy of the 
WNYREDC is to prepare the region’s workforce for its growing economies. WIOA’s purpose is to assist 
and provide workers with the skills and credentials necessary to secure and advance in employment 
with family-sustaining wages, and to provide employers with a skilled workforce needed to succeed in a 
global economy. Our training program in Tourism, designed with the skill-set employers require, 
provides employment opportunities with career ladders to WIOA participants and residents of WNY. 

Strategy:  Building on the initial program’s success, we will continue to develop and refine marketing, 
recruitment, program curriculum, and work experience.   Classroom training will culminate in an 
industry-recognized credential from the American Hotel & Lodging Educational Institute. We will also 
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partnering with Delaware North Corporation in PY2016 to build a pipeline into entry level professional 
position in the hospitality.  

 Sector partners and their roles are as follows: 
 

BECWIB and the WDC Business Services Staff – using LMI, it oversees and facilitates employer 
involvement in needs assessment, training program design and curriculum development, 
recruitment efforts, and job placement.  Its services provide WIOA Adult and Dislocated Workers 
with ITA funds for training, and employers with OJT funds where applicable. 
 
NYSDOL Division of Employment and Workforce Solutions – it supports business development 
and employer services.  It provides labor market information (LMI), resources support for 
marketing and recruitment, and participates in career workshops and panels. 
  
Erie-1 BOCES – with industry input and LMI, it develops training programs that address skill-
competencies and employability.  It works with participants in job readiness and placement, and 
refers those with barriers to appropriate supportive services to ensure training and employment 
success. 
 
Visit Buffalo Niagara – the WNY visitor’s bureau, it provides real-time information concerning 
area events, tours, and visitor traffic.  It assists with marketing and recruitment of trainees, and 
provides resources such as training and guest speakers for promotional and classroom events. 
 
Erie County Hotel Motel Association, an industry organization headquartered in Buffalo NY, it 
provides industry input for training curriculum, and participates in marketing and recruitment. It 
also provides guest speakers for career workshops and classroom events, and facilitates job 
networking and interviewing of qualified trainees for job opportunities. 
 
Delaware North Corporation – an industry leader in the hospitality and tourism industry, it 
provides input for workforce development and occupational training programs. It participates in 
career workshops and recruitment events, providing guest speakers, and interviews qualified 
trainees for job opportunities. 
 
Adam’s Mark Hotel and Events Center – an industry employer, it participates in round-table 
discussions and career workshops. It assists with the design and marketing of training programs 
and career workshops, and interviews qualified trainees for job opportunities.  
 
Seneca Niagara Gaming – a wholly-owned tribally chartered corporation of the Seneca Nation of 
Indians (Nation), which operates all of the Nation’s Class III gaming operations in Western New 
York, it provides industry input with skills-gaps; participates in panel discussions, career 
workshops, and curriculum development, and interviews qualified trainees for job opportunities. 
 
Buffalo Niagara Convention Center – a premier meeting and exhibition facility in WNY, it assists 
with program goals, and provides support and facilities resources for career workshops and 
marketing events. 
 

Use of Available Resources: Training for WIOA eligible participants is through individual training 
accounts using Adult and Dislocated Worker funding. OJTs resources are also available where applicable. 
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Critical Elements:  This includes funding for emergency measures during training, and time-flexible and 
route-accommodating public transportation for low-income participants to access hospitality and 
tourism employment venues in Erie County.  

 

 

Name:  Niagara Falls International Railway Station and Transportation Center, Harriet Tubman 
Underground Railroad Museum 
 
Phase:  Ongoing 
 
Workforce Demand:  Hospitality and Tourism is a major force in the local economy, with current 
demand (September 2015): Amusement Gambling and Recreation Industries (NACIS 713), 
Accommodation (NACIS 721), and Food Services and Drinking Places (NACIS 722). Cross border 
access/travel. 
 
Relevance of Demand to REDC and WIOA Priorities:  The REDC has identified tourism and hospitality 
as a regional priority. The local area works with job seekers, provides training, and works with 
businesses, as a priority in entry level and middle occupation demand. 
 
Strategy:  The strategy has utilized $43 million in federal and State funds, including some local share. 
In addition to transportation (Amtrak), there will be over 4,500 square feet of retail space available. 
Homeland Security Customs and Border Protection Unit is located, as well as the 1,800 square foot 
Harriet Tubman Underground Railroad Museum. 
 
Use of Available Resources:  We plan to try to provide employment needs through direct hires by 
businesses, and to identify training sources such as WIOA training, work experiences, OJTs, and other 
funding opportunities. 
 
Critical Elements:  Funding concerns for training dollar availability and requirements to meet specific 
training needs are a concern. 
 

 

Name:  Robert Moses Parkway South 
 
Phase:  Ongoing 
 
Workforce Demand:  Hospitality and Tourism is a major force in the local economy, with current 
demand (September 2015): Amusement Gambling and Recreation Industries (NACIS 713), 
Accommodation (NACIS 721), and Food Services and Drinking Places (NACIS 722). 
 
Relevance of Demand to REDC and WIOA Priorities:  The REDC has identified tourism and hospitality 
as a regional priority. The relevance of access and exposure for visitors to the area through 
infrastructure leads to an increase in visits to the region. The local area works with job seekers, 
provides training, and works with businesses, as a priority in entry level and middle occupation 
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demand. 
 
Strategy:  A Regional Priority aligned with WIOA training priorities from the positive impact on 
hospitality and tourism.  An investment in access to Niagara Falls State Park and downtown Niagara 
Falls. The project has redesigned and reconstructed the Robert Moses Parkway, including a park road 
that pedestrians can utilize along the State Park/Niagara River. It involves the removal of an 
interchange and replaces with a roundabout, and also will reconfigure the expressway with a 
‘Riverway’ (Phase II).  By accomplishing this, it connects the Falls and Niagara River with downtown 
Niagara Falls for a more unified, comprehensive, enjoyable experience for visitors. 
 
Use of Available Resources:  Public, governmental, resources for WIOA training, OJT, and customized 
training for businesses that are positively impacted or developed as an indirect result of this 
initiative. 
 
Critical Elements:  Undetermined. Concerns over available training funding. 
 
 

 

Name:  Wonder Falls Resort 
 
Phase:  Negotiation/ Planned development 
 
Workforce Demand:  With over 7 million visitors a year to Niagara Falls, the project will utilize a 
largely vacant former shopping mall at an easy accessed, high traffic destination. It will encourage 
more visitors to visit and spend more time exploring the attractions, dining, and beauty of the area. 
Hospitality and Tourism is a major force in the local economy, with current demand (September 
2015): Amusement Gambling and Recreation Industries (NACIS 713), Accommodation (NACIS 721), 
and Food Services and Drinking Places (NACIS 722). 
 
Relevance of Demand to REDC and WIOA Priorities:  The REDC has identified tourism and hospitality 
as a regional priority. The local area works with job seekers, provides training, and works with 
businesses, as a priority in entry level and middle occupation demand. It will also be able utilize the 
development of the Niagara County Community College’s Niagara Falls Culinary Institute. 
 
Strategy:  The redevelopment of part of the former Rainbow Centre Mall is located near the Niagara 
Falls State Park and the Seneca Niagara Casino, and is the next step in the transformation of 
downtown Niagara Falls. It continues the future development of an area of great concentration of 
tourism for the region. It consists of public-private partnerships and up to an estimated $150 million 
investment. A Regional Priority aligned with WIOA training priorities from the positive impact on 
hospitality and tourism upon completion of development. 
 
Use of Available Resources:  Planning to work with businesses to supply talent through referrals and 
to provide some training resources for entry level positions, WIOA training, OJT, and possible 
customized training. 
Critical Elements:  Availability of funding and supply to train workers for staffing upon completion. 
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HEALTH AND LIFE SCIENCES STRATEGIES 

Name:  Regional LPN/RN WIOA Supported Training (Region) 

Phase:  Sustaining 

Workforce Demand:  Throughout the Western Region, all Local Workforce Development Board (LWDB) 
areas list LPN and RN as Demand Occupations on their Local and Regional Demand Occupation Lists.  All 
LWDB areas regularly use WIOA funding to support customers interested in LPN and RN training 
programs as identified in their Individual Employment Plans and through their career research.  
Healthcare providers in the Western Region consistently identify LPNs and RNs as workforce needs.  

Relevance to REDC and WIOA Priorities:  The REDC’s priorities, through their CFA awards, have 
identified health and life sciences as a regional priority.  WIOA, through our work with employers and 
job seekers, indicate health and life sciences as a priority through our demand occupation list. 

Strategy:  This strategy involves government (WIOA funding), economic development, private business, 
education (training curriculum), and many others. 

Use of Available Resources to Support Strategy:  We plan to continue to consult local healthcare 
providers and labor market information to regularly update local and regional demand occupation Lists.  
We also plan to collaborate to identify potential funding sources such as WDI training funding and CFA 
funding opportunities. 

Critical Elements:  We are concerned that we will be limited in the amount of financial training support 
we will be able to provide to participants in future similar training opportunities.  Additionally, we are 
unable to fund training participants’ needs for some supportive assistance costs 

 

Name:  Catt-Allegany BOCES Nanotech and Microscopy Program 

Phase:  Implementation 

Workforce Demand:  

Relevance to REDC and WIOA Priorities:  The REDC’s priorities, through their CFA awards, have 
identified health and life sciences as a regional priority.  Through our work with employers and job 
seekers, we have identified health and life sciences employment as a priority through our demand 
occupation list. 

Strategy:  At this time, this strategy only involves education as the provider of the training.  It is aimed at 
high school level students to prepare them for further study in the field. 

Use of Available Resources to Support Strategy: Only BOCES funding is currently used to support the 
hiring of instructors, etc. 
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Critical Elements:  Undetermined at this time. 

 

 

Name:  Hillside Manor CNA Training 

Phase:  Sustaining 

Workforce Demand:  The need for entry-level health care workers is extremely high in our region.  
Many  

Relevance to REDC and WIOA Priorities:  The REDC’s priorities, through their CFA awards, have 
identified healthcare as a regional priority.  Through our work with employers and job seekers, we have 
identified healthcare employment as demand as reflected on our demand occupation list.   

Strategy:  This strategy involves a private sector employer and workforce.  The employer provides the 
training free of cost to the participant and the local workforce agency provides funding in the form in a 
stipend to the participant.  One portion is provided to the participant at the beginning of the training 
with the remainder only provided upon the successful completion of the entire program.  Most students 
successfully gain employment with the employer as well. 

Use of Available Resources to Support Strategy: WIOA funds are the sole supporter of this program in 
addition to the employers cost to provide the training. 

Critical Elements: The only critical element that cannot be addressed with current resources is the need 
for more available transportation. 

 

Name:  BOCES HHA/PCA NEG Grant Application  

Phase:  Conceptual 

Workforce Demand:  Erie-2-Chautauqua-Cattaraugus BOCES (BOCES) recently submitted a National 
Emergency Grant Application to provide PCA and HHA training responding directly to the workforce 
needs of the following local businesses: Lutheran Social Services, Heritage, The Resource Center, and 
Venture For the.  Meetings were conducted by BOCES and the Workforce Development Board with area 
healthcare providers to discuss and define their workforce needs.  HHA and PCA were the conclusions of 
those discussions.  An NEG Application has been submitted.  A response has not been received to date. 

Relevance of Demand to REDC and WIOA Priorities:  The REDC’s priorities, through their CFA awards, 
have identified health and life sciences as a regional priority.  WIOA, through our work with employers 
and job seekers, indicate health and life sciences as a priority through our demand occupation list. 

Strategy:  This strategy involves government (NEG Application), economic development, private 
business, education (training curriculum), and many others. 

Use of Available Resources to Support the Strategy:  We plan to work closely with the BOCES to identify 
potential funding sources such as local WIOA, TAA, WDI training funding, and CFA funding opportunities. 
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Critical Elements:  We are concerned that we will be limited in the amount of financial training support 
we will be able to provide to participants in future similar training opportunities.  Additionally, we are 
unable to fund training participants’ needs for supportive assistance costs.  

 

Name: Health Profession Opportunity Grant (HPOG) 

Phase:  Sustained 

Workforce Demand: The Buffalo and Erie WIB was awarded a second 5 year grant by the Administration 
for Children and Families, the U.S. Department of Health and Human Services.  This grant provides TANF 
and other low-income individuals the opportunity to obtain training for healthcare occupations that are 
in high demand, thus addressing the need for health care workers in Western New York.  The focus is on 
training for the following positions:  LPN, Medical Secretary, Community Health Worker, Pharmacy 
Technician CNA, RN, Physical Therapy Assistant and other demand driven occupations.  According to 
NYSDOL’s Labor Market Analyst in WNY, there are 700 job openings in health care in Erie County on any 
given day.  The grant runs until September 29, 2020, so, ample progress should be made toward 
addressing the need for health care workers.  Regional priorities, strategies, and projects are discussed 
at the quarterly RBST meetings.  Feedback, ideas and leads are shared and discussed.  Potential 
partnerships are discussed and developed. 

Relevance of the Demand to REDC and WIOA Priorities: This project fits right in with the demand in our 
region and WIOA priorities.  Healthcare/Life Sciences is a targeted industry with many job opportunities.  
Training through this grant will alleviate the shortage of well qualified healthcare workers. 

Strategy:  The HPOG program has been a total group effort.  The HPOG Advisory Council has been 
instrumental in shaping the program.  Partners include:  ECC, Erie 1 BOCES, Erie 2 BOCES, Erie County 
Department of Social Services, Educational Opportunity Center, NYSDOL, Kaleida Health, Catholic 
Health, the McGuire Group, 1199 SEIU, the Grater Buffalo United accountable Healthcare Network 
(GBUAHN) and Jewish Family Services. 

Use of Available Resources to Support the Strategy:  Buffalo and Erie’s HPOG grant is $8 million over 5 
years.  It not only offers training assistance, but support e.g. travel/assistance, childcare, emergency 
fund, staff support, basic skills training, life skills training, and job search assistance. 

Critical Elements that cannot be addressed with available resources: HPOG provides ample resources 
for the program. The majority of the program’s goals can be achieved utilizing these resources. 

 

Name:   Solar City Hiring 

Phase: Initial Implementation 

Workforce Demand:  Solar City, the country’s #1 full service solar provider, will hire 1460 employees in 
the Western Region through 2017. Along with the LWDBs, the Regional Business Services team supports 
this large scale hiring effort by hosting information sessions and pre-screening testing to inform job 
seekers about Solar City’s employment opportunities.  
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Relevance of the Demand to REDC and WIOA Priorities:  As an employer in the Energy industry, Solar 
City’s hiring efforts align with REDC and WIOA priorities 

Strategy:   In addition to supporting its’ current hiring needs, Solar City is working with stakeholders to 
develop an educational pathway into employment Educational partners include Erie Community College, 
where a certification course is being developed to prepare job seekers for careers in solar energy. Solar 
City is also a partner in a Pathways in Technology Early College High School (P-Tech), along with the 
Buffalo Public School District. Through this collaboration, high school students at South Park High School 
will be educated about the solar industry, earn an associate’s degree at Erie Community College 
following high school graduation. These students will also be first in line for a manufacturing position 
with Solar City.   

Use of Available Resources to Support the Strategy:  Funds to support initial hiring efforts may be 
provided using WIOA training dollars, where appropriate. P-Tech resources will be used for appropriate 
participants.  

Critical Elements that Cannot Be Addressed with Available Resources: Undetermined at this time.  

 

Name:  WNY Employment Strikeforce  

Phase:  The WNY Employment Strikeforce Initiative began in January 2016 to address the needs of the 
high poverty/high unemployment areas in Buffalo, Niagara Falls and Lackawanna. The Employment 
Strikeforce will focus on removing barriers to employment for individuals who live in targeted areas with 
high and prolonged unemployment.  
 
Workforce Demand: The WNY Employment Strikeforce has modeled the lessons learned from the 
Governor’s highly successful first-of-its-kind Unemployment Strikeforce launched in the Bronx in 2014.  
 
The WNY Employment Strikeforce will use a proven, targeted approach to help connect unemployed 
residents in the area with stable jobs. In bringing together major players in the public and private 
sectors, the WNY Employment Strikeforce is taking an important step towards removing barriers to 
finding work, tackling unemployment and restoring economic opportunity throughout the Buffalo, 
Niagara Falls and Lackawanna communities.  
 
A critical component of this new initiative includes business-driven training that will focus on New 
Yorkers who need it most, providing them with the skills they need to get back to work. Ensuring that 
trainers are equipping workers with the skills that businesses are demanding has been a key priority of 
the Strikeforce and that skills-based approach will continue in Western New York.  
 
As part of the WNY Employment Strikeforce, the Regional Business Service Teams will assist in 
performing outreach to businesses; strategically focusing on individual industries to provide assistance 
where and when it’s needed. The Regional Business Service Teams will be able to provide additional 
funding through On-the-job training as an incentive for local businesses to consider hiring individuals 
that require additional training.  
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Relevance of the Demand to REDC and WIOA priorities: The WNY Employment Strikeforce is aligned 
with the REDC Opportunity Agenda and Buffalo and Erie County WIOA priorities. While poverty 
continues to be a pervasive issue affecting communities in the Buffalo, Lackawanna and Niagara Falls 
areas, the collaboration and coordination spurred by the WNY Regional Economic Development Council 
created multipronged strategies with which to tackle many of poverty’s underlying causes. The WNY 
Employment Strikeforce is both a strategy at the heart of the REDC’s economic development plan, as 
well as a key component in systemically dealing with economic inequality. By building on the success 
and expertise of the Regional Economic Development Council and leveraging the ongoing work of 
community stakeholders, the WNY Employment Strikeforce will be able to overcome the challenges and 
barriers that prevent many in the high poverty/high unemployment areas from entering the workforce 
and fully participating in our state’s continued economic revitalization. 

Strategy:  The WNY Employment Strikeforce has identified key sector partners including Erie County 
Department of Social Services, New York State Division of Corrections and Community Services, Buffalo 
Public Schools Adult Education, Erie Board of Cooperative Educations, Buffalo Employment and Training 
Center, Community Action program, City of Buffalo, City of Niagara Falls, City of Lackawanna and the 
Concerned Clergy of WNY along with local businesses and organized labor. This collaboration will 
address the employment needs and economic growth of individuals residing in targeted zip codes.  

Use of Available Resources to Support the Strategy:  Regional Business Services staff has identified 
sources of funding for training such as the Consolidate Funding Application, WIOA ITA’s, Workforce 
Development Institute, Building Trades of WNY, etc. The funds have been used to provide training in 
Welding, Bus Operator, Bus Mechanic, Industrial Maintenance, Construction, etc. The skilled training 
programs are aligned with the REDC and are endorsed by the REDC.  The NYSDOL Job Driven Grant 
Training was approved for machine operator training at Rosina Foods. Individuals that reside in the 
targeted zip codes and were dislocated workers received the training and hired by Rosina Foods. 
Subsequent future training programs will be developed to meet the specific skill level needs of local 
businesses.  

Critical Elements:  In order for the strategy to become success, developing a marketing strategy to 
introduce the program to those in need continues to be the focus of the program. Data collection 
systems are in place to evaluate the success of the program, training for staff is on-going. One of the key 
elements is to expand the program into other high unemployment/high poverty areas as the need 
continues.   


