Attachment A

Functional Alignment Addendum

Development Guidelines

The Functional Alignment Addendum to the LWIA’s Comprehensive Three-Year Local Plan will include a narrative section describing the local area’s plans to achieve functional alignment of the WIA Title IB and Wagner-Peyser programs and service structures (at a minimum) in the local One-Stop system.  The addendum will also include a description of any progress made in this area to date, a timeline for further actions necessary to achieve functional alignment, a single customer flow chart that applies across all access points in the local system, and a formal WIA Title I budget estimate detailing how WIA funds will be used to support the functional alignment of service delivery.  The required budget forms and instructions for their completion are provided as a separate attachment to this Technical Advisory.  No functional alignment addendum will be accepted from any local area which does not dedicate resources to training.  All plans must reflect implementation no later than July 1, 2006, with timelines that reflect active strategies to lay the foundation for functional alignment through the remainder of PY 2005.
The review of each Functional Alignment Addendum will determine whether:

1) all components are present;

2) all bulleted points are addressed in the narrative;
3) the plan moves the local area from their current level of alignment toward the goals they have established;

4) the outcomes of functional alignment are measurable;
5) the budget reflects and supports the narrative;

6) increased participant levels are planned in both WIA Title I and the Employment Service as a result of the functional alignment;
7) an appropriate budget has been established within the budget for training; and
8) there is evidence of LWIA sustainability and viability to remain a stand alone workforce area based on the projected budget and functional alignment submission.
Required Narrative – Contents:
Within the narrative section of the Functional Alignment Addendum, discuss the specific steps being planned within your local area to achieve functional alignment of WIA Title IB and Wagner-Peyser services.  Address each of the following points:

1. Describe the current level of WIA Title IB and Wagner-Peyser service integration in your One-Stop Centers and local system.  
2. What goals does the local area seek to achieve through this functional alignment plan?  
a. How will the local system move beyond co-location of staff at One-Stop Centers to achieve even greater functional alignment of WIA Title IB and Wagner-Peyser program services?  Functional alignment plans must include areas such as: 

· shared customer pool as defined in the Common Measures TEGL
· single customer flow as guided by the Common Measures TEGL

· capacity building of staff 
· identification of the functional service units necessary for an effective local employment and training One-Stop Center
· functional leadership and supervision


· joint business service strategies

· technology to streamline services

· data management (One-Stop Operating System) 
· performance management (common measures) 
· increased service levels


· service delivery designed from a customer perspective 


b. How will the planned WIA Title IB and Wagner-Peyser service integration help to increase the number of customers that can be served and improve the quality of services provided in your local system? 

c. In analyzing the resources available to operate the local One-Stop Centers after July 1, 2006, and the cost to maintain the current operations of the local One-Stop Centers, is there a gap?  If there is a gap, how will your planned functional alignment of WIA Title IB and Wagner-Peyser resources and services help to close this gap?

3. What new unified policies and procedures and/or changes to existing policies and procedures need to be put in place by the Local Board and Chief Local Elected Official(s) to support the local/regional functional alignment plans and goals? 

4. How will the Local Board strengthen the authority and accountability of its One-Stop Operator(s) to help achieve WIA Title IB and Wagner-Peyser resource and service integration?  What revisions will need to be made to the One-Stop Operator Agreement(s) and system level Memorandum of Understanding (MOU)?

5. What changes will occur based on the implementation of the new Common Measures to support greater resource and service integration? 
6. If the local area is exploring a regional strategy beyond the boundaries of the current LWIA to align the provision of services with other adjoining local areas or units of government, provide an update on any discussions held and next steps being planned.  If the LWIB, in concert with the Chief Elected Official(s), seeks to merge with another workforce area or unit of government, refer to Attachments F and G for information on the process and form for requesting re-designation.
Additional Requirements:
In addition to providing the narrative which addresses the above bulleted points, the local area must provide a timetable for the actions to be undertaken as part of the plan for increased WIA Title IB and Wagner-Peyser service integration.  The timetable must identify when these actions are expected to be initiated and concluded, and identify who will be involved in each action and who will be made responsible for ensuring its completion.

The local area’s functional alignment plan for WIA Title IB and Wagner-Peyser integration must also include a single customer flow chart in graphic form that applies to all customers across all One-Stop Centers and affiliate sites in the local system and details the functional units through which the customer will access services.  Do not attach a narrative description of customer flow; rather, the common customer flow should be a graphic representation of the area’s functional units and illustrate the common procedures for directing customers in order to efficiently determine and meet customer needs.
Restructuring staff roles and responsibilities, providing better service through simplified service design, integrating of technologies and consolidating facilities will necessitate a budget revision for WIA Title IB service delivery that reflects a reduction in duplication of effort and perhaps an expansion of the services offered under WIA Title IB and Wagner-Peyser.  Attached to this Technical Advisory is a budget template and instructions for completing the template.  Although the template will provide information relative to the delivery of only Title IB services, Wagner-Peyser must be fully engaged in the budget dialogue as the provision of core services is a key Wagner-Peyser function and common measures aim to increase the number of Wagner-Peyser participants.  Resources saved through WIA/Wagner-Peyser budget discussions and subsequent staff and service integration will be used to support the system’s ability to provide expanded customer service.
Checklist of Required Elements for Submission of the Functional Alignment Addendum: 

 FORMCHECKBOX 

Narrative description of functional alignment plan

 FORMCHECKBOX 

Timetable for planned actions

 FORMCHECKBOX 

Single customer flow chart

 FORMCHECKBOX 

Completed functional alignment budget form
 FORMCHECKBOX 

Completed signature forms: 

· LWIB Director and NYSDOL Regional Administrator 

· LWIB Chair 

· Chief Local Elected Official(s)
· LWIA Designation Request Form, if applicable







