Cattaraugus-Allegany WIOA TITLE Il LOCAL PLAN PORTION

I Provide a description of the LWDB’s strategic vision and goals for preparing an educated and
skilled workforce, specifically addressing how to improve access to activities leading to a recognized
post-secondary credential, as well as other strategies for serving out-of-school youth and adults who
have low literacy skills, are English Language Learners, or lack a high school diploma or the
equivalent.

The LWDB’s vision is to empower job seekers with the skills required by businesses that will create
lifelong employment opportunities for the individual and results in economic prosperity for the
employer. We seek to accomplish this by providing direction and coordination of programs that link the
education and training of jobseekers to the needs of employers thereby strengthening the area’s
economy. By coordination of programs, we seek to reduce duplication of efforts and then can redirect
resources to develop programs/activities that address gaps in the local area. Such gaps include the use
of technology to assist participants with accessing training programs online who cannot physically travel
to a Center, or allowing staff to travel to a remote location with the LWDA, development of pre-
apprenticeship program that will assist those in preparing for the apprenticeship testing, and other gaps
yet to be identified by the Partnership.

1. Provide a description of how the LWDB will expand access to employment, training, education,
and supportive services provided through the NYS One-Stop Career Center system for Title Il
participants with barriers to employment.

The LWDB will work closely with its Title Il Partner organizations to ensure that participants are referred
to the appropriate agency to overcome barriers to employment. We will accomplish this by ensuring
that information such as brochures, etc. are provided to locations where Title Il programs are
administered to inform participants about services available through other agencies. We will include
Title Il program staff in front-line staff trainings and meetings so that new information about services is
shared directly.

The LWDB will also continually seek out and explore new partnerships in different geographic areas of
the two-county area as well to expand the availability of resources to Title Il participants. We will also
begin to use technology to strengthen and enhance the One-Stop Career Center system to be able to
provide additional opportunities and services to participants as well such as the development of an on-
line orientation to the system where information can be shared and updated in a timely manner.

1. Identify how the LWDB will facilitate the development of career pathways and co-enrollment
in academic and training programs.

The LWDB will take the lead in convening the Partnership in the development and implementation of
career pathways in the local area. We have already begun some work within the hospitality/tourism
sector under the National Emergency Grant — Sector Partnership Regional grant that we are a part of
with the other WNY LWDBs. As a region, we chose to concentrate our work on the industries identified
by the WNY REDC as priority sectors and will continue with next moving on to development of
Manufacturing Career Pathways. We will continue to facilitate communication between business and
training providers so collaboration can occur to ensure that training programs are aligned with local
opportunities. In addition, the LWDB will inform employers of training programs currently available and



facilitate meetings where employers can speak directly with training providers to make sure they
understand new technologies and needs that should be added to curricula.

In regards to co-enrollment in academic and training programs, we will ensure that staff are cross-
trained to facilitate the possibility of co-enrollment whenever appropriate.

V. Provide a description of how the LWDB will “support the strategy identified in the State Plan
and work with the entities carrying out core programs and other workforce development programs,
including those authorized under the Carl D. Perkins Career and Technical Education Act to support
service alignment.”

The LWDB, as the One Stop Operator, will work closely with all entities that serve the LWDA in whatever
capacity to develop and support a strong system to provide our job seekers the training and skills that
our employers need to become and stay economically viable. We will convene partners/programs to
facilitate idea sharing and resource sharing such as LMI data and other important workforce information
and also participate as needed or requested to learn about new services/programs. Our goal will be to
integrate system plans beyond core program partners to include all available programs that serve the
needs of job seekers. We will cultivate deeper partnerships with secondary and post-secondary schools
to align activities, training and resources thereby effecting duplication of services.



