CHAUTAUQUA LOCAL PLAN TITLE Il INFORMATION

Chautauqua

Provide a description of the LWDB’s strategic vision and goals for preparing an educated and skilled
workforce, specifically addressing how to improve access to activities leading to a recognized post-
secondary credential, as well as other strategies for serving out-of-school youth and adults who
have low literacy skills, are English Language Learners, or lack a high school diploma or the
equivalent.

The Chautauqua WDB'’s strategic vision and goals for preparing an educated and skilled workforce
is to identify job seeker skills gaps based on business skills needs as defined in job orders and the
Chautauqua Demand Occupation List creating seamless access to training opportunities in those
areas culminating with job matching and ultimately employment.

The Chautauqua WDB dba Chautauqua Works has two locations at either end of Chautauqua
County. In North County, the location is in the City of Dunkirk at a central point in the community.
In South County, the location is in the City of Jamestown at a central point in the community.
Staff work closely with all job seekers through the Initial Assessment process at which point
barriers to employment are identified and appropriate referrals are made. Additionally, skill
levels are identified and training needs are determined resulting in referrals and future
appointments.

Partnerships have been created with all area training providers to ensure that referrals are
appropriate and result in the best possible outcomes. Training providers are also part of skills gap
discussions with the goal of development of training programs to meet the identified skills gap
needs. Adults with low literacy skills, are English Language Learners, or lack a high school diploma
or the equivalent are referred to Adult Education opportunities in the community.

We have worked extensively with area training providers to ensure that multiple levels of English
as a Second Language (ESL) trainings are available. The result of this work is an additional four
tiers of ESL training offerings truly providing all of the levels of training needed to be successful in
employment obtainment and retention.

Chautauqua Works has two Youth Navigators working in both locations as well throughout the
community at other agencies and locations where Youth are known to frequent. The Chautauqua
WDB is focused on providing services to Out Of School Youth. An ongoing assessment of Youths’
needs occurs and referrals, training opportunities, and potential work experience opportunities
are explored along with access to all 14 Youth Program Elements. Barriers to training and
employment are determined and addressed through an Individual Service Strategy.

Provide a description of how the LWDB will expand access to employment, training, education, and
supportive services provided through the NYS One-Stop Career Center system for Title Il participants
with barriers to employment.

We plan to continue to work with our Title Il partners to identify and develop solutions for any
access issues. Through the MOU process, Partner Agency Contacts have been provided which will
assist in providing more seamless service delivery for shared customers. The Chautauqua WDB
will continually seek out and explore new partnerships throughout its and the region’s geographic
area. We are also actively pursuing expanding access to services through our website and the use
of technology.
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Identify how the LWDB will facilitate the development of career pathways and co-enrollment in
academic and training programs.

The Chautauqua WDB has always and will continue to work with various partners including
businesses and training providers to develop clear career pathways in high demand sectors. We
focus on sectors identified on the Chautauqua County Demand Occupation List as well as the
Western Region Demand Occupation List. Our most in demand occupations are Advanced
Manufacturing, Health Care, Travel & Tourism and Hospitality, Transportation, and Finance.
Additional occupations are in demand and can be found on both Demand Occupation Lists.

The Chautauqua WDB will take the lead in convening partners in the development and
implementation of career pathways in the local area and throughout the region and has already
begun some work within the hospitality/tourism sector under the National Emergency Grant —
Sector Partnership Regional grant that we are a part of with the other WNY LWDBs.

We will continue to facilitate and host career pathway development initiatives on an ongoing
basis. Career pathway information will be shared and made available to all Chautauqua Works
and partner staff. Career pathways are and will continue to be discussed with all job seekers
pursuing training opportunities and conducting an active job search. Co-enroliment in academic
and training programs is and will continue to be an integral part of our service delivery process.

Provide a description of how the LWDB will “support the strategy identified in the State Plan and
work with the entities carrying out core programs and other workforce development programs,
including those authorized under the Carl D. Perkins Career and Technical Education Act to support
service alignment.”

The Chautauqua WDB in collaboration with the Chautauqua One Stop System Operator will have
at least one partner meeting per program year. The attendees will include entities carrying out
core programs and other workforce development programs including those authorized under Carl
D. Perkins Career and Technical Education Act. Every effort will be made to include all partners
who fit this definition. We plan to develop an information sharing mechanism resulting in the
most informed system possible. Through the MOU process, a Partner Agency Contact List was
developed and approved. We will use this List to share information with the expectation and
instructions that the information be shared as appropriate with agency staff. Our goal will be
alignment of services, collaboration and coordination, and the reduction of duplication of
services.



