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Fulton, Montgomery, and Schoharie Counties 

Local Workforce Development Area 

LOCAL PLAN 

Title II 

 

I. Provide a description of the LWDB’s strategic vision and goals for preparing an educated and 
skilled workforce, specifically addressing how to improve access to activities leading to a 
recognized post-secondary credential, as well as other strategies for serving out-of-school 
youth and adults who have low literacy skills, are English Language Learners, or lack a high 
school diploma or the equivalent.  

 

Vision:  The Fulton, Montgomery, Schoharie Counties Workforce Development Board and 
Partners envision a customer-focused, universal access, quality-driven system of workforce 
development services for job seeker and business customers that will provide a competitive 
workforce able to fuel a vibrant economy in the FMS WDB region. In short, the vision of the 
Board and Partners is: Creating Workforce Solutions. 
 
Goals:  Each of the three areas of Board focus below include goals that will assist the meeting of 
the vision of the Board, specifically addressing improving access to activities leading to a 
recognized post-secondary credential, as well as other strategies for serving out-of-school youth 
and adults who have low literacy skills, are English Language Learners, or lack a high school 
diploma or the equivalent. 
 

• Convener of Workforce Partners:  The Fulton, Montgomery, and Schoharie Counties 
Workforce Development Board, Inc. will coordinate and oversee a seamless system of 
services that is in sync with both the State Plan and the sector-based workforce 
strategies of the Mohawk Valley Regional Economic Development Council. The FMS 
WDB, Inc. will promote collaboration of economic development, business, education 
and training resources, discouraging silos and encouraging integration of organizations’ 
services to meet the needs of jobseekers and businesses in the local workforce 
development area and the greater workforce region. 

• Coordination of Workforce Needs and Services:  The FMS WDB, Inc. will develop a 
dialogue with economic development, businesses, educators, training providers, and 
other providers of workforce services to improve access to employment for all, with a 
specific focus of removing barriers to employment for veterans and their families, 
individuals with disabilities, formerly incarcerated persons, disconnected youth, adults 
with limited literacy or English language proficiency who lack a High School Equivalency 
diploma, adults with limited literacy who have an HSE, immigrants and refugees, and 
other special populations. 
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Services to be provided through this system of workforce of services, and as described in 
this section, to jobseekers, including to out-of-school youth and adults who have low 
literacy skills, are English Language Learners or who lack a high school diploma include: 

  
 Marketing materials regarding services of all Partners in the FMS Workforce 

Solutions System;  
 Resource Rooms which are fully staffed and include internet access for job search 

activities, fax machines, telephones, and adaptive technology for people with 
disabilities; 

 Provision of, or referral to, basic literacy and HSE preparation; 
 Basic skills training;  
 Basic computer training;  
 Basic academic education and occupational training with a focus on career 

pathways;  
 Access to Metrix on-line training programs 
 Job seeking and keeping skills;  
 Job match and referral, job posting, and job development; and 
 Referral to partner programs. 

 
• Accountability of the system’s performance and quality: The FMS WDB’s Workforce 

Solutions System strives to provide exemplary services to jobseekers and business 
customers, alike. In addition to working to meet or exceed state and federal 
performance measures, the Board currently uses or is developing additional instruments 
to measure such things as jobseeker and business customer satisfaction, continuing 
improvement of quality and relevant services at a time of reduced funding, and a focus 
on training and job placement in career pathways reflecting local and regional priority 
demand occupations that will lead to quality jobs and financial independence for 
jobseekers and a quality workforce for our businesses. 

  

II. Provide a description of how the LWDB will expand access to employment, training, 
education, and supportive services provided through the NYS One-Stop Career Center system 
for Title II participants with barriers to employment.   

 
The Fulton, Montgomery, and Schoharie Counties Workforce Development Board, Inc. is 
committed to expanding access to its employment, training, education, and supportive services 
throughout its three Workforce Solutions Centers and the greater System. The FMS WDB, Inc. 
and its Workforce Solutions System relies on the expertise and guidance of the Title II 
representative on the Board to ensure that the system is proactive in identifying needs, 
identifying existing programs, and developing solutions to unmet needs of Title II participants 
with barriers to employment.   
 
These expanded services to Title II participants with barriers to employment will include: 
 
 Encouragement of Title II partner co-location, or a regularly scheduled physical presence for 

workshops, etc., within the Workforce Solutions Centers; 
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 Orientation Workshops at Center locations for Title II participants co-led by WIOA Title I and 
other partner staff; 

 Center Orientations led by WIOA Title I on site at Title II locations; 
 Invitations for Title II providers to speak at Center Meetings in both Amsterdam and 

Cobleskill Workforce Solutions Centers as well as at FMS Board meetings; 
 Participation of Title II providers in the  Board’s Emerging Worker Committee, which helps 

form the direction of the Board in services to Title II populations; 
 A marketing program developed in conjunction with Title II providers that includes all 

partner programs, contact information, and services provided, as well as a personalized 
handoff if the Title II provider is present in one of the Centers; 

 Utilization of the FMS WDB’s website and Facebook pages to reach Title II participants with 
up-to-date information on workforce services, including workshops and employer 
recruitments. 

 

III. Identify how the LWDB will facilitate the development of career pathways and co-enrollment 
in academic and training programs.   

 
The Fulton, Montgomery, and Schoharie Counties Workforce Development Board, Inc. was the 
grant recipient of a 4-WDB, three-year Workforce Innovation Grant, Steps up to Stem. The 
purpose of the grant was to introduce youth and adults to STEM careers, including providing 
career pathway training for new hires and incumbent workers in STEM related fields.  Through 
its Workforce Solutions Centers and System, WIOA Title I staff worked with other partner 
programs and businesses, in this LWDA and 3 other LWDAs of the Greater Capital Region, to 
create opportunities for youth and adults to enter STEM career pathways at many different 
points on the path, depending upon the skills, abilities, and needs of the participant.  Workforce 
Solutions Center staff will continue to work with other WIOA Partners to expand the 
opportunities provided by Career Pathways and assure that they are representative of local 
demand industries and occupations. 
 
Center Business Services Representatives and Workforce Advisors will build on their successful 
record in working closely with jobseekers, businesses, and training organizations to include Title 
II and other WIOA partners in identifying and providing the proper mix for each individual as 
opposed to a cookie-cutter, one-size-fits-all approach. Our focus for all jobseekers is a career, 
not a job. 

 

IV. Provide a description of how the LWDB will “support the strategy identified in the State Plan 
and work with the entities carrying out core programs and other workforce development 
programs, including those authorized under the Carl D. Perkins Career and Technical 
Education Act to support service alignment.”   

https://www.labor.ny.gov/workforce/swib/docs/nys-wioa-combined-plan-final.pdf  

 

https://www.labor.ny.gov/workforce/swib/docs/nys-wioa-combined-plan-final.pdf
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The workforce partners of the FMS Local Workforce Development Area have a long and 
successful history of working together to carry out local and workforce development programs.  
With the most recent MOU negotiations and development, this partnership has only become 
stronger. As convener of this group, the FMS WDB is committed to supporting the strategy 
described in the State Plan to carry out core programs. 

 

In regards to the Perkins Career and Technical Education Act specifically, the WDB’s Executive 
Director is a member of SUNY Cobleskill’s Perkins Committee and one of the WIOA Workforce 
Advisors is a member of the Fulton-Montgomery Community College Perkins Committee.  This 
puts the FMS WDB in a particularly strong position to support service alignment, encouraging 
colleges to refer eligible Perkins students for additional WIOA support resources and career and 
job seeking assistance as needed throughout their academic and job seeking efforts. 

 

The FMS WDB will also work with regional employers to understand current and upcoming 
workforce training needs then partner with our colleges’ Perkins program to develop training 
programs to meet employers’ needs. 

 

 
 

 

 

 

 

  

 

 


