Town of Hempstead/City of Long Beach Local Plan 2017
Workforce Innovation and Opportunity Act — Title Il

a. Provide a description of the LWDB’s strategic vision and goals for preparing an educated and
skilled workforce, specifically addressing how to improve access to activities leading to a
recognized post-secondary credential, as well as other strategies for serving out-of-school
youth and adults who have low literacy skills, are English Language Learners, or lack a high
school diploma or the equivalent.

The Hempstead/Long Beach Local Workforce Development Board’s (LWDB’s) strategic vision and goals
for preparing an educated and skilled workforce fall within its overarching vision of “unprecedented
economic prosperity, growth and opportunity for businesses and citizens, along with the realization of
the highest quality of life attainable.” This vision and these goals also support the mission of the
HempsteadWorks Workforce Development System to:

o “Ensure that skilled workers are available to employers;
e Help jobseekers to find work;
e Foster economic development.”

In order to improve access to activities leading to a recognized post-secondary credential,
HempsteadWorks will revise its youth individual service strategy (ISS) template to ensure that its
youth contractors will plan activities that identify the methods and access points for attaining the
desired credential(s). The revised ISS will also align services with career pathways development and
connections with the WIOA Primary Indicators of Performance.

Other strategies for serving out-of-school youth and adults who have low literacy skills, are English
Language Learners, or who lack a high school diploma or the equivalent, include building the capacity
of WIOA staff, contractors and partner organizations to gain a full understanding of the resources
available through the HempsteadWorks system and the community to obtain the services they
require.

The resources available at the HempsteadWorks system and the WIOA formula allocations are being
augmented through non-WIOA grant funds accessed by the LWDB, such as the United Way of Long
Island/JP Morgan Chase and Company’s Ready to Work Grant and the Consolidated Funding
Application 6.0 Unemployed Worker Training and Special Populations Grants.

b. Provide a description of how the LWDB will expand access to employment, training,
education, and supportive services provided through the NYS One-Stop Career Center
system for Title Il participants with barriers to employment.

The LWDB will expand access to employment, training, education, and supportive services provided
through the NYS One-Stop Career Center system for Title Il participants with barriers to employment
by collaborating with the Long Island — Regional Adult Education Network (LI-RAEN) to build the
capacity of LI-RAEN member organizations and HempsteadWorks partner organizations to understand
the services available, eligibility requirements and access points and procedures. In addition, the
LWDB will ensure that the HempsteadWorks One-Stop Operator maintains open lines of



communication among all of these entities. Additional outreach will be conducted through all of the
mandated partner organizations of the HempsteadWorks Workforce Development System, as well as
non-mandated organizations that have access to individuals with literacy development needs, such as
the Nassau Library System (NLS). Working through the NLS, the LWDB will provide access to services
through libraries in areas with low literacy and high unemployment. The LWDB will also track the
progress of Title Il participants to evaluate compliance with WIOA service access requirements, as well
as progress toward achieving the goals of their ISS.

C. Identify how the LWDB will facilitate the development of career pathways and co-
enrollment in academic and training programs.

In May of 2016, LI-RAEN commenced the first in a series of meetings to address the development of
career pathways and co-enrollment in academic and training programs. In January of 2017, the
Hempstead/Long Beach LWDB created the Long Island Sector Partnership project, an initiative funded
by a grant awarded by the New York State Department of Labor to the LWDB on behalf of the three
Long Island LWDBs.

Under the grant, the LWDBs have aligned a variety of key stakeholders in an effort to implement a
sector-based workforce development strategy that will help to meet the workforce needs of
employers within the healthcare and social assistance industry, while at the same time creating
related career pathways for jobseekers. Over a six month period, the boards convened four meetings,
facilitated by Humanity 2.0, a consultant working on a similar project with Northwell Health. Using
knowledge gained and tools developed under the Long Island Sector partnership project, the LWDBs
are leading the Partnership through the process of developing career mapping templates, asset maps
and research and analysis related to:

i Existing workforce plans and partnerships;
iii. Existing industry-specific training and education;
iii.  Staffing information and data patterns in order to identify in-demand occupations/titles with
cross-industry mobility;
iv. Common promotional pathways/career lattices;
V. Current or accepted education and training requirements for occupations;

vi. Critical skills and foundational competencies for entry and mid-level jobs in the identified
priority industry/industries;
vii. Target occupations/titles to determine skills gaps that exist and where there are lateral or
promotional paths;
viii.  Type of education/training/credentialing needed to address these occupational skills gaps;

ix.  Where training/credentials are stackable, redundant, or could be supplemented through work
experience or OJT to accommodate promotions;

X. Locating aligned industry curricula in existing training or degree programs that can address
gaps as well as competencies/skills needed for entry and mid-level positions;

xi.  Customization of the Competency-Based Models related to the Health Care and Social
Assistance Industry, to depict specific needs of that industry within the Long Island Region.

LI-RAEN is both one of the leading stakeholders of the Long Island Sector Partnership and also a
member of each of the three Long Island LWDBs. The Hempstead/Long Beach LWDB will facilitate the
development of career pathways and co-enrollment in academic and training programs in



collaboration with LI-RAEN, using models, tools and protocols developed under the Long Island Sector
Partnership Project.

d. Provide a description of how the LWDB will “support the strategy identified in the State Plan
and work with the entities carrying out core programs and other workforce development
programs, including those authorized under the Carl D. Perkins Career and Technical
Education Act to support service alighnment.”

The LWDB will support the strategy identified in the State Plan by helping it to achieve its three high-
level goals related to governance, service delivery and accountability. We will continue to align Long
Island Regional Economic Development Council (LIREDC) priorities with our local Workforce
Innovation and Opportunity Act (WIOA) programs. In addition, we will ensure that services provided
through the HempsteadWorks Workforce Development System meet the needs of special
populations. HempsteadWorks will also pursue continuous improvement, using system improvement
measures that reflect State priorities. The LWDB will work with the entities carrying out core
programs and other workforce development programs, including those authorized under the Carl D.
Perkins Career and Technical Education Act to support service alignment, through a system-based,
rather than a program-based, approach. To this end, the LWDB is collaborating on several projects
with Nassau Community College and Nassau BOCES. The LWDB also funds a career services contract
with the Long Beach Public Schools Adult Learning Center. Under the leadership of the LWDB, our
One-Stop Operator will ensure that all partners, including those referenced above, share our
dedication to support the goals cited above and actively collaborate to implement actions to achieve
them.



