Niagara Title Il

a. Provide a description of the LWDB'’s strategic vision and goals for preparing an educated and
skilled workforce, specifically addressing how to improve access to activities leading to a
recognized post-secondary credential, as well as other strategies for serving out-of-school
youth and adults who have low literacy skills, are English Language Learners, or lack a high
school diploma or the equivalent.

Through the LWDB’s Young Adult and Youth Services RFP process, the board specifically
promotes programming and services that target out-of-school and at-risk youth, most of whom
are low income and have at least one significant barrier to employment. Partners providing
alternative secondary school services (or dropout recovery services) such as Niagara County
Youth, Iroquois Job Corp, and Orleans-Niagara BOCES are involved in improving linkages and
access through the career center(s). Local school districts along with identified system partners
play a key role by providing evidence-based dropout prevention and recovery strategies that
lead to completion of the requirements for a secondary school diploma or its recognized
equivalent.

The Niagara Falls and Lockport Literacy Zones provide a comprehensive network of community
services to help system customers create pathways out of poverty. Adult literacy, remediation,
and English for Speakers of Other Languages (ESOL) programs are available through these
partner programs. The Niagara Falls Housing Authority SUNY ATTAIN Lab also provides TASC
preparation, digital literacy, Microsoft Certifications, and some career exploration opportunities.
TASC attainment programs are offered through the local Literacy Zone and Title Il Partners
during both day and evening hours to accommodate the schedules of our local youth and adult
populations. Title Il Partner agencies are located throughout Niagara County to facilitate service
delivery.

The board encourages the expansion of connections among the Literacy Zones, SUNY ATTAIN,
community agencies, and service providers. The board will continue to work in conjunction with
its Title Il Partner agencies to provide opportunities for vocational and post-secondary training
that align with the needs of our local workforce and businesses.

b. Provide a description of how the LWDB will expand access to employment, training,
education, and supportive services provided through the NYS One-Stop Career Center system
for Title Il participants with barriers to employment.

The local board has a Standing Committee to address the specific needs of “targeted Special
Populations, serving targeted groups of customers such as veterans, individuals with disabilities,
and other groups of individuals with a barrier to employment under WIOA”. This committee
and the board will evaluate and potentially expand the education and workforce services
currently provided.

Niagara’s Disability Resource Coordinator (DRC) service continues to be an expanding resource
for center and system customers self-identifying as having a barrier disability. Through an
expanded Ticket-to-Work/NYESS partnership and the LWDB’s DRC, customers will have access
to benefits advisement, intensive case management, SSI/SSD work incentives and benefits,
education, job readiness planning, and training programs.

c. ldentify how the LWDB will facilitate the development of career pathways and co-enrollment
in academic and training programs.



Niagara has entered into a Regional Sector Partnership with the Buffalo and Erie County WIB
(BECWIB), Chautauqua County, Allegheny and Cattaraugus Counties, with BECWIB as the lead
agency, to pursue Career Pathways development opportunities. The local area has met with
BECWIB to review initial findings on Career Pathways for the Hospitality and Tourism industries.
An RFP has been released for a Regional Sector Partnership Consultant to coordinate the
development of sector partnership and career pathways in Advanced Manufacturing and in
Hospitality and Tourism, and to plan and convene regional sector partnership meetings in
Western New York. The local board and local area plan to facilitate the development of career
pathways in the Hospitality and Tourism industries as a first course of action.

Provide a description of how the LWDB will “support the strategy identified in the State Plan
and work with the entities carrying out core programs and other workforce development
programs, including those authorized under the Carl D. Perkins Career and Technical
Education Act to support service alighment.”

The LWDB supports improved program accessibility and service connections for customers via
technology such as through the center/system website and individual partner sites as well as
through improved physical center accessibility and increased direct access to partners and
programs at the career center(s).

The LWDB also supports improved comprehensive system referrals, as well as increased
alignment of activities, training, and resources that will lead to improved local employment
outcomes. Local WDB support for the use of On-the-Job-Training (OJT) strategies is
demonstrated by the Board’s decision in early 2017 to increase the OJT cap by $2,000 per
qualified new hire. Local Business Services staff members work with local businesses to identify
and develop effective custom training programs and to identify how training strategies such as
OJT and Customized Training could be modified to increase business engagement.

The local board has maintained a strong relationship with local Carl D. Perkins Career and
Technical Education Centers and plans to continue including these Centers in local planning to
address the needs of local employers. The board is committed to identifying and supporting
training programs that best align with the needs of business and bridge skill gaps of existing job
seekers and low skilled workers. The board is an active participant in the Regional Sector
Partnership planning process to convene key educational and business stakeholders to support
targeted training development that meets local labor needs.



