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I. Provide a description of the LWDB’s strategic vision and goals for preparing an educated 
and skilled workforce, specifically addressing how to improve access to activities leading 
to a recognized post-secondary credential, as well as other strategies for serving out-of-
school youth and adults who have low literacy skills, are English Language Learners, or 
lack a high school diploma or the equivalent.  

 The LWDB is committed to preparing an educated and skilled workforce (including preparing 
out-of-school youth and individuals with barriers to employment) and for meeting the skilled 
workforce needs of employers, to support economic growth and economic self-sufficiency in 
the region. The LWDB will provide the highest quality service to job seekers, incumbent 
workers and employers through well-coordinated approaches, with the alignment of 
workforce priorities across multiple partners, training providers, employers and community 
organizations. While access will be improved for all job seekers and incumbent workers, the 
provision of services and training will be focused on those most in need and hardest to serve. 

 Through the Long Island Sector Partnership: Healthcare and Social Assistance, the regional 
occupational priorities for post-secondary credentials have been identified as Computer 
Programmer, Hospitality and Food Services, LPN, Medical Assistant, Medical Equipment and 
Supplies, Medical Record Clerk, Nurse Aid, Nurse Practitioner, Pharmaceuticals, 
Phlebotomist, and Registered Nurse.  Career pathways will be expanded as the primary model 
for skill, credential and degree attainment.  Industry Partnerships and other innovative 
strategies will be utilized to engage employers through multi-employer workforce 
partnerships to improve the connection and responsiveness of workforce programs to the 
demand side of the labor market. 

 Adults and out-of-school youth will be referred to programs and services to prepare them to 
become literate and obtain the knowledge and skills required for employment and economic 
self-sufficiency. Immigrants and English learners will have access to services to help them 
achieve competence in reading, writing, speaking, and understanding English. These 
competencies allow them to obtain secondary school credentials and succeed in further 
education and training, including post-secondary credentials. 

 In order to help Adult customers of the Career Center System to achieve self-sufficiency, the 
local area provides a comprehensive array of program and services, assisting them to move 
toward economic independence. Service delivery is uniquely structured to address each 
customer’s circumstances with regard to barriers to employment, taking into account factors 
including, but not limited to limited English proficiency and lack of a high school diploma of 
the equivalent. Workforce Specialists conduct an assessment to assist customers to evaluate 
skills, interests and work preferences, and determine skill building and training options. Based 
on this assessment, Adult customers may be referred to basic skills programs.  

 Through the Long Island Regional Adult Education Network (LI-RAEN), English language 
learners, adults with low literacy or math skills, or those who lack a high school diploma or 
the equivalent, are able to participate in education programs at numerous locations 
throughout the Consortium region.  



 Out-of-school youth participants are provided with services through the LWDB funded 
programs operated by the Nassau County Board of Cooperative Educational Services, and 
Career and Employment Options Inc. (CEO). Both of these grant programs provide youth will 
a full range of customized services to address individual needs and goals. Services include 
attainment of numeracy and literacy gains, entrance into a TASC/ABE program, and 
achievement of recognized postsecondary credentials. The focus is on youth development 
principles and best practices that support, motivate and prepare our youth transitioning into 
adulthood, and long-term success in employment or post-secondary education. 

  

II. Provide a description of how the LWDB will expand access to employment, training, 
education, and supportive services provided through the NYS One-Stop Career Center 
system for Title II participants with barriers to employment.  

 

The LWDB will work collaboratively with LI-RAEN partners, (including Great Neck Learning 
Center, SUNY Farmingdale EOC, Nassau BOCES, as well as adult education divisions of local 
school districts,) along with the Nassau County Coordinating Agency for Spanish Americans 
and other agencies, to expand local partnerships in an effort to improve the area’s ability to 
serve individuals with basic skills deficiencies and limited English proficiency.  

Information on Career Center Services will be provided through on-site outreach to Title II 
participants. This effort will be coordinated with the Port Washington Community Action 
Council, which is funded by the Nassau County Equal Opportunity Commission. Career Center 
staff will also increase outreach to local libraries and churches. 

The LWDB will increase the provision of services and materials in multiple languages. Services 
at the Hicksville Career Center may be provided in several languages. There are several staff 
members who speak Spanish, as well as staff fluent in a variety of languages and dialects. In 
addition, translation services are obtained whenever necessary in both the Hicksville and 
Massapequa Career Centers.  

Training will also be provided to increase cultural awareness among staff serving customers. 

  

III. Identify how the LWDB will facilitate the development of career pathways and co-
enrollment in academic and training programs.   

 

The LWDB will work through its subcommittees and full board to collaborate with industry, 
education and other partners to develop Career Pathways integrated education and training, 
and workforce preparation activities in targeted industries. These pathways will reflect the 
skill needs of high-demand jobs within the regional or local economy. Training providers will 
develop the training curriculum with input from employers to assure their skill needs are 
addressed. Partner staff will be trained to coordinate outreach and recruitment of training 
candidates. 

Employers not only serve in advisory capacities but also provide externships (teacher learning 
experiences) and make commitments to hiring program graduates.  



Two current examples of local Career Pathways initiatives include a manufacturing program 
in partnership with Nassau BOCES and a healthcare program in partnership with Northwell 
Health and Hunter Business School. This partnership will help to train in LWDB identified “in-
demand” occupations in Healthcare. 

In addition, through a NYSDOL grant, the Long Island Region with the help of the LWDB has 
identified a career pathway program in Healthcare and Social Assistance. Sector based 
partnerships with a variety of partners and stakeholders have helped to recognize the skill 
gaps and develop a plan for addressing them. 

Furthermore, the staffs at the LWDB career centers have been trained in the notion of career 
pathways and its importance. 

 

IV. Provide a description of how the LWDB will “support the strategy identified in the State 
Plan and work with the entities carrying out core programs and other workforce 
development programs, including those authorized under the Carl D. Perkins Career and 
Technical Education Act to support service alignment.”   

The LWDB fully supports the State Plan and has adopted similar core principals into the local 
plan. The focus of governance, service delivery and accountability has been expressed locally 
as keys to success. The LWDB with the support of its partners has continually looked to 
streamline services through a variety of approaches. For example, the LWDB has invited those 
entities carrying out core programs and others in the workforce development sphere to 
attend “partner meetings” to support service alignment. Locally these meetings have had a 
positive impact on developing relationships, reducing duplication and helping reach the needs 
of the population effectively. The LWDB also through its subcommittee on One-Stop Career 
Services discusses how the local agencies that provide services can correct, adjust or plan 
service delivery strategy. These strategic meetings have allowed for the proper referrals and 
approach to provide for those with disabilities as well as all others in need of workforce 
services. 

In addition, the LWDB is committed to improve access to activities leading to a recognized 
postsecondary credential. This includes working with partners and local training providers to 
assure that a credential that is an industry-recognized certificate or certification. These 
credentials will also be reviewed to assure they are portable, and stackable. 

  
 
 
 


