
SWW LWDA - Title II Plan Submission   

I. Provide a description of the LWDB’s strategic vision and goals for preparing an educated and skilled 
workforce, specifically addressing how to improve access to activities leading to a recognized post-
secondary credential, as well as other strategies for serving out-of-school youth and adults who 
have low literacy skills, are English Language Learners, or lack a high school diploma or the 
equivalent.  

 
The most recent strategic plan of the SWW WDB established an enhanced emphasis on taking a business 
first approach.  The purpose of this was to develop stronger connections to the specific skill needs of 
employers and develop services and programming related to those employer’s needs. If we connect 
better with employers – we can connect job seeking customers better to real job opportunities with 
engaged employers. Examples of this include joint ventures with business, education and economic 
development agencies related to sector based training initiatives in machine tool training, commercial 
craft brewing and currently computer coding. We are also currently establishing a formal workforce 
planning  team as a board initiative. This will be a more formal collaboration of economic development, 
education and the workforce system to reach out on a sector basis to identify needs and develop 
collaborative strategies to address stated needs leading to jobs and public/private employment 
initiatives. These activities will and have allowed us to offer programming to simultaneously serve the 
needs of both employers and jobseekers including credential attainment and serving out of school youth 
or individuals with low literacy skills.  
 
 Beyond this approach, the funding utilized by the LWDB and the local career centers (AJCs), has 
consistently been focused on the provision of post-secondary training and credential attainment in 
demand occupational fields and supporting adults with low literacy skills and those lacking a high school 
diploma to access title II services. Further, our area’s youth programming has always been primarily 
focused on out of school youth including basic skills and high school equivalency attainment through 
financial contracts with educational providers.  Finally, we have supported the use of on-line resources 
for over a dozen years for individuals to increase skills, promote credential attainment and provide 
options for all customers including adults and out of school youth with low literacy skills. This is a 
resource that we continue look to expand access to including offering collaboration with DSS and Title II 
providers.  
 
We will utilize the WIOA MOU process and related procedural agreements to be developed to identify 
and develop specific areas of coordination with other partner programs including DSS and core partner 
programs. 
 
 
II. Provide a description of how the LWDB will expand access to employment, training, education, and 

supportive services provided through the NYS One-Stop Career Center system for Title II participants 
with barriers to employment.  

 
First, we will continue to support information sharing, referral and support of related fees to access Title 
II services through our career centers. We anticipate more enhanced and coordinated messaging for 
career center and partner program customers for all of our program services including those services 
through Title II via our new WIOA MOU efforts. This may include more formal presentation materials at 
orientations and more detailed steps and agency collaboration to provide access to system partner 
services.  We will continue to support sharing of services through presentations and meetings with 



program staff that have taken place over the past year including; efforts to share our online resources, 
our MOU and system operator meetings and facilitating presentations related to business needs and 
available services. In addition, we can collaborate with Title II providers to provide additional 
information and/or staff presentations directly to Title II customers about services available to them 
through the workforce system such as online services, additional skill training through tuition assistance, 
on the job training, and gas cards for transportation assistance. We can also offer access to career 
center workshops and resources or coordinate specific workshops in collaboration with Title II 
programming. We will offer the option to partner and jointly plan with Title II staff specific services we 
can provide to assist Title II customers move on to employment or further training and that will assist 
Title II providers to achieve program performance goals. We will offer to plan and coordinate the above 
with Title II program staff as well as discuss any other initiatives proposed that will help promote our 
joint program goals. 
 
 
III. Identify how the LWDB will facilitate the development of career pathways and co-enrollment in 

academic and training programs.  
 
Currently, our local career centers have been collaborating with two community colleges that had 
received a federal career pathways health careers related grant (HPOG) to assist with referrals and 
training. This approach provides opportunities for co-enrollment in a variety of training programs. We 
have also just created a career ladder tool as part of a state grant and will expand this informational 
piece to a variety of other occupational areas. This same grant developed a manufacturing study that 
concluded that a basic manufacturing skills training program is needed. It is envisioned that this may be 
a two or three step process that could lend itself to a career pathway model and potentially tie into 
some post-employment apprenticeship through the local BOCES or other training providers.  This is 
currently in initial planning stages. 
 
The LWDB would support co-enrollment in academic or training programs in general and for career 
pathway models via the services explained in sections I and II above as well as other options that may be 
presented. As the workforce planning team referenced in in section I above works with various business 
sector groups, we anticipate additional career pathway model opportunities will present themselves. As 
also referenced earlier, providing access to our on-line training and assessment resources is also a 
valuable asset to offer for career pathway development partnerships  in a variety of occupational areas 
and promoting career pathway opportunities through our centers and workshops is also a service we 
can offer. 
 
IV. Provide a description of how the LWDB will “support the strategy identified in the State Plan and 

work with the entities carrying out core programs and other workforce development programs, 
including those authorized under the Carl D. Perkins Career and Technical Education Act to support 
service alignment.”  

 
The LWDB will include  core programs and other partners on its Resource and Development committee 
and in particular on its partner subcommittee to plan and align service provision. We would like to see 
the core program partners serve as the lead on such a subcommittee. We plan to use the WIOA MOU as 
a real tool to also drive partner coordination and the one stop operator function as a resource to 
facilitate such service coordination.  We look to offer an annual partner roundtable to provide a formal 
input option for  service providers which will include core and mandated partners as well as any 
interested local agency with customers in need of workforce services. Also, we have already requested 



that one core partner assist with facilitating annual program and physical accessibility reviews with the 
idea of using other related providers in the area to also assist with the reviews. Our efforts that relate 
specifically to the state plan implementation strategy for core programs per page twenty seven(27) of 
the combined state plan and  listed below include: 

• Aligning workforce development and economic development functions to create systems that 
align the needs of businesses with job seeking customers, including individuals with disabilities; 

o As referenced above, our LWDA will be creating a workforce planning team as part of 
our Business Needs committee. This team will be comprised of economic development, 
chambers, education and workforce partners to jointly identify business needs, identify 
opportunities for individual or joint activities to address priority business needs and 
gather specific labor market intelligence to better inform jobseekers and partner 
programs, to better plan future initiatives and to better prepare for “shovel ready” 
workforce grant opportunities. 

o A related support activity to this will be our referenced efforts to collaborate with core 
programs to ensure the physical and program accessibility of our career centers to 
ensure those with disabilities may take full advantage of available services and 
opportunities. 

o We will strive to create a robust business service team approach that integrates the 
business services of a variety of local program partners with a focus on partners serving 
individuals with disabilities. The goal will be to enhance business awareness and develop 
specific collaborative service designs to maximize employment opportunities for all 
individuals with barriers to employment.  

• Incentivizing robust business partnerships to best inform workforce decision making at all levels 
of the system; 

o To date, we have utilized employer led business teams to initiate outreach and training 
initiatives for a few business focused training initiatives. 

o As referenced above, we will utilize the workforce planning team to further these 
activities and facilitate our local sector approach to engage priority business sectors. 

o We will focus not only on training but other areas that business identifies as critical to 
their success which may include services addressing: awareness, assessment, retention 
and recruitment along with training needs. 

o We will use successful local models and utilize satisfied business customer as 
ambassadors to other sectors to grow our local impact. 

• Recognizing the essential role of education and literacy as the foundation for a strong, versatile 
workforce and provide priority to serving New Yorkers who are basic skills deficient and have 
barriers to employment; 

o We will ensure priority of service in our centers for individuals with barriers to 
employment including those who are basic skills deficient. 

o We will continue refer and support the enrollment of individuals into partner 
programming addressing basic skills deficiencies 

o We will continue to provide programming in collaboration with local providers to 
support basic skills enhancement for out of school youth. 

o We will encourage the use and access of our online resources by partner programs  to 
enhance basic skills as well as other job skills. 

• Sharing labor market data across workforce partners to inform policy and service decisions; 
o By using the workforce planning team as the vehicle to create panels of business 

representatives organized by specific priority  business sectors,  the sharing of data to 
inform policy and service decisions will be inherent to the purpose of the team.  



o We will utilize local labor market intelligence derived from the above referenced 
workforce planning team and sector based approaches to provide labor market 
information to jobseekers and partner programs that is specific to our local area and 
businesses. 

o We will also utilize this data in conjunction with our business service team approach 
that will include business service staff of other workforce partner programs. 

o We will also strive to utilize existing LMI resources to present key information in a useful 
and user friendly consumable manner. 

• Developing training for front line program delivery staff to provide efficient and seamless 
services with other mandated programs and partners; and 

o We will use the local MOU and related process agreements as a foundation to provide 
front line staff training and develop training plans with other program partner 
leadership. 

o We expect that the one stop operator for the LWDA will help facilitate and monitor the 
progress of such staff training along with the local WDB. 

o We also hope to survey staff on the training needs and provide input on service 
provision enhancement. 

• Continuing to integrate information technology to improve service delivery. 
o We are currently redesigning our LWDA website to increase functionality and enhance 

features. 
o We will continue to promote the access and use of our online training and assessment 

tools through our centers and in conjunction with partner programs. 
o We will also explore the potential of remote access to our online resources via rural 

libraries or other agencies located in rural locations. 
o We will strive to develop options to electronically share career center workshops 

between all centers.  
o We have started discussion locally to begin sharing business contacts through use of 

online customer relations management tools. 
o We will promote the use of any partner online resources in the local career centers such 

as the MyBenefits site to assist with service provision for public benefit programs. 
 

 
 


