Suffolk County Workforce Development Board
Suffolk Title Il

I Provide a description of the LWDB’s strategic vision and goals for preparing an educated and
skilled workforce, specifically addressing how to improve access to activities leading to a recognized
post-secondary credential, as well as other strategies for serving out-of-school youth and adults who
have low literacy skills, are English Language Learners, or lack a high school diploma or the equivalent.

The Suffolk County Workforce Development Board (SCWDB) seeks to maintain a state of the art One-Stop
Employment Center that provides universal access, meets the needs of job seekers and employers, and
supports economic growth in Suffolk County. The One-Stop Employment Center brings together both
employers and job seekers providing them a one-stop approach to job search. The Employment Center
is equipped with state of the art computers, fax machines, telephones and copiers, career-related
materials for pursuit of job search and labor market information and specializes in job fairs, career
workshops and computer workshops. The Suffolk County Department of Labor, Licensing & Consumer
Affairs (SCDOLLCA) has over 40 years of experience providing workforce development services to the
following populations: low income individuals, individuals with disabilities, youth in or aged out of the
foster care system, individuals involved in the justice system, English Language Learners, individuals who
have low levels of literacy, long-term unemployed individuals, and veterans.

Education and vocational training courses are offered to participants who have been assessed as in need
of training to enhance their employability. A participant is referred to basic education, post-secondary
education or vocational training depending on his or her own distinct set of needs, skills and interests.
Remedial education is available for participants who may lack a high school diploma, have limited
language skills or need basic job skills training. Training opportunities are designed to increase the job
seekers’ marketability and flexibility as they move forward on different career pathways. The major
emphasis on the training programs is to provide participants the skills and competencies required to
initiate a career path with the future opportunity for long-term, self-sufficiency in-demand occupations.
Partnerships with Stony Brook University, Suffolk County Community College (SCCC), propriety schools
and the BOCES system are vital to our success. The partnerships that the One-Stop Employment Center
has developed throughout the years afford customers with a means to overcome barriers to employment,
achieve self-sufficiency and receive post-secondary credentials.

Customers with significant employability skills deficiencies and/or who have barriers to employment will
meet with One-Stop Employment Center staff to identify action and services needed to achieve gainful
employment. Customers receive an initial assessment to identify their employment and training needs.
During the initial interview the counselor will take into consideration the customer’s occupational goals,
existing skills, including literacy, English language proficiency and any potential barriers to employment.
In cooperation with SCCC and various other Partners, participants who lack a high school diploma or
equivalent can enroll in classes as well as English as a Second Language classes.

The Long Island Regional Adult Education Network (LI-RAEN) provides technical assistance and
professional development to adult education and family literacy programs funded by the New York State
Education Department (NYSED). LI-RAEN serves adult literacy program needs throughout Nassau and
Suffolk Counties and works closely with the SCWDB and the One-Stop Employment Center as well as other
public agencies within the local workforce development systems to address emerging, transitional and
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incumbent workers literacy needs. Our Partner agency, New York State Department of Labor (NYSDOL),
provides on-site TASC prep courses conducted by SCCC located near their Patchogue career center.

The Out-of-School Work Experience Program, a federally funded WIOA Program sponsored through the
SCDOLLCA, is designed to serve individuals between ages 16 and 24 who are primarily economically
disadvantaged. The program’s goal is to give the participants the skills and sense of responsibility
necessary to gain long-term employment. Employability workshops providing job acquisition and
retention skills are integrated into the program. Following program completion, participants may be
referred as appropriate for vocational training, post-secondary education or private sector employment.

The Youth Career Center is an integral part of the Suffolk County One-Stop Employment Center. The
Center provides additional programs and services designed expressly for the needs of today’s youth. The
Center offers assistance to youth exploring their career options and interests, seeking employment or
exploring the possibility of attending vocational schools or college. Choices®, CareerZone and JobZone
are online tools that assesses and examine an individual’s interests and work skills. These tools are
available at the Center and provide information regarding careers, the skills needed to enter those careers
and the relative labor market information. The NYSDOL job bank located within the Center provides
individuals with an up-to-date job list database which includes a wide variety of jobs from all parts of the
country.

1. Provide a description of how the LWDB will expand access to employment, training, education,
and supportive services provided through the NYS One-Stop Career Center system for Title Il participants
with barriers to employment.

The SCDOLLCA has partnered with the Town of Babylon, Adelante of Suffolk County, Huntington
Community Development Agency, Bellport, Hagerman, East Patchogue Alliance (BHEP), and the Suffolk
County Sheriff's Office creating Community Resource Centers to assist the residents in the areas of
Wyandanch, Huntington Station, Brentwood, Central Islip, North Bellport and the Suffolk County Jail.
These Resource Centers allow the SCDOLLCA to expand services out to the communities providing services
to participants who may otherwise be unable to obtain transportation to the One-Stop Employment
Center in Hauppauge. These areas are also targeted because of demonstrated need and/or designation
as Long Island's Opportunity Agenda areas. Suffolk County has also recently established an office within
the Suffolk County jails located in Riverhead and Yaphank. These offices serve incarcerated individuals
that are to be released shortly, providing them with the services, including referrals to Title Il providers,
to assist them in gaining meaningful employment upon release.

Customers with significant employability skill deficiencies or other barriers to employment meet with
One-Stop Employment Center staff to identify the action and services needed to achieve gainful
employment. Interventions may require intensive services and the assistance of multiple organizations
and leveraging of funds. Services may include job readiness workshops (hygiene, proper attire, and time
management), networking, Using LinkedIn, group resume preparation and advanced levels of computer
software training (Microsoft products). One-on-one resume preparation is made available to customers
that need assistance translating past work experience into resume format. Individuals in need of work
clothing are offered the services of our Career Couture center. This center is stocked with thousands of
new and gently used business attire — including shoes, belts, coats and more. In addition, the SCDOLLCA
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ensures that all Employment Center locations are structurally accessible and have the equipment,
technology, and/or services that guarantee people with disabilities equal access to available services as
well as conduct outreach to people with disabilities and employers to facilitate the hiring of people with
disabilities. SCDOLLCA provides eligible veterans and their eligible spouses priority over other eligible
populations to any program or service.

SCDOLLCA in conjunction with the SCWDB Disability Standing Committee provide information to and
assist the SCWDB with planning, operational and other issues relating to the provision of services to
individuals with disabilities. In addition, the Suffolk County Youth Standing Committee and SCDOLLCA
collaborate to identify and improve educational and employment opportunities for In-School youth ages
14-21 and Out-of-School youth ages 16-24, so that they may attain the skills needed to complete
educational and career goals, and successfully enter the workplace.

SCDOLLCA coordinates with local Partners and SCWDB members, such as Eastern and Western Suffolk
BOCES, SCCC and LI-RAEN to provide services to individuals with barriers to employment such as those
with poor literacy skills, English language deficiencies, and those lacking a High School diploma. Our
Partner agency, NYSDOL, provides on-site TASC prep courses conducted by SCCC at their Patchogue Career
Center. ACCES-VR provides vocational rehabilitation services for eligible individuals with disabilities
including youth and has coordinated and collaborated with many Partner agencies in the service delivery,
youth services and enhanced business engagement since the WIOA was enacted.

1. Identify how the LWDB will facilitate the development of career pathways and co-enrollment in
academic and training programs.

Suffolk County’s Workforce Development Board including Partner agencies, the Nassau WDBs, the One-
Stop Operator and One-Stop Employment Centers have worked together and will continue to collaborate
on career pathway and co-enrollment in academic and training programs. The SCWDB will:

e Align with Long Island Regional Economic Development Council’s (LIREDC) Strategic Plan and
target the industry clusters they have designated as a priority to the region. The WDB will seek
out new funding sources in support of the Council’s plan;

e Create career pathway opportunities in partnership with SCWDB members representing the adult
education and post-secondary communities. Title | funds will be made available to procure
training in high demand fields that provide opportunities for further growth. Continue to work
with our Partners and providers that have demonstrated a willingness to adjust their program
curriculum to match the demands of the changing job market and the needs of our customers.

Previous efforts developing career pathways for the healthcare industry were supported by a
grant from the United States Department of Health and Human Services Administration for
Children and Families. Although the grant has ended, the partnerships created, the lessons
learned and the sequence of training and upskilling opportunities are still in place for those in
need of additional training. The SCWDB has continued to support these efforts and will emphasis
expansion into other LIREDC targeted industries;
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.

Work with our Title Il Partners and LI-RAEN to facilitate new partnerships, leverage multiple
funding sources, and cross train staff on the various Title Il service options. For example, in 2016,
LI-RAEN hosted a Long Island Regional Career Pathways training session. Representatives from
Suffolk County, Town of Oyster Bay and Town of Hempstead WDBs, BOCES and local school
districts were in attendance. Attendees were invited to explore local and regional partnerships
and to discuss the various ways to begin the collaboration process;

Facilitate and coordinate staff participation in local and regional training activities. Suffolk
County’s One-Stop Operator, Eastern Suffolk BOCES, will build cross-agency partnerships,
establish a shared mission, common goals and help define the roles and responsibilities of each
Partner; align these efforts with the LIREDC’s Workforce, Education and Veterans sub-committee;
engage businesses and educational entities in the development of career ladders and lattices that
lead to industry recognized credentials. In the past year Partner agency, NYSDOL, has provided
0OSOS and Job Zone training to another Partner, SCCC Career Center Staff. As a result of the
training SCCC has been able to provide Job Zone workshops and register work-ready students into
0OSOS. ACCES-VR is committed to plan for continued program coordination and cross-training
Partners in topics such as ADA, Title IV services and assistive technology so that all the Partner
agencies have a better understanding of how to serve people with disabilities across all WIOA
titles;

Engage local and regional employers to determine their hiring needs. The SCDOLLCA's Business
Services Unit (BSU) gathers information regarding businesses’ job ladders specific to their
industries and provides the SCWDB and Employment Center staff with this valuable data. On-the-
Job training opportunities are available to help the job seeker and employer and will be leveraged
in support of career pathways.

Provide a description of how the LWDB will “support the strategy identified in the State Plan

and work with the entities carrying out core programs and other workforce development programs,

including those authorized under the Carl D. Perkins Career and Technical Education Act to support

service alignment.”

As required by WIOA, Suffolk County has procured the services of a One-Stop Operator. The selected

Operator, Eastern Suffolk BOCES, shall focus on building relationships and partnerships in order to create

multiple seamless pathways to employment through enhanced coordination of existing institutions,

businesses and funding sources. They will work closely with all One-Stop Partner programs to:

Align and more efficiently deliver the services available through our combined inventories and
allocations;

Meet with the four Core Partner programs to identify and facilitate the implementation of
priorities identified by the SCWDB and other One-Stop Partners;

Create strategies that improve the provision of services to our shared customer and targeted
populations (Veterans, Disabled, TANF, Disadvantaged Youth and Offender) while avoiding
duplication;
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e Facilitate ongoing capacity building and cross training activities for Employment Center and
Partner program staff to ensure frontline staff is knowledgeable regarding the inventory of
workforce development and training services available to the residents of Suffolk County.

Suffolk County’s WDB and One-Stop Employment Centers have and will continue to:

e Build partnerships and strategic collaborations that bring government, education, and business
into alignment regarding local workforce development needs. Active collaboration between the
Long Island WDBs and participation on the LIREDC and several of its sub-committees has allowed
the SCWDB to create new business alliances, meet new grant Partners, leverage services of other
participating agencies and participate on region wide career ladder discussions and activities —
including training provided by the LI-RAEN;

e Recommend policies that improve customer service, customer outcomes, and alignment with the
LIREDC. The Core Partners, facilitated by the One-Stop Operator, will streamline referrals, better
align our inventory of services, and work together to ensure Suffolk County’s system wide
performance exceed state and federal benchmarks;

e Prioritize program funding and target staff efforts to serving those that are basic skills deficient
and/or face barriers to employment, including those who need a high school equivalency diploma
for employment, training, or post-secondary transition. Increased coordination between our Title
Il and post-secondary education Partners will be emphasized;

e Improve workforce Partner outreach to businesses regarding hiring individuals with disabilities
and other youth and adults with barriers. The One-Stop Operator will work with the Core Partners
to better coordinate each agency’s Business Services staff similar to the structure of the Long
Island Regional Business Services Team. The goal will be to minimize duplication, share job orders
and assist in placement related activities.



