Sullivan LWDA Local Plan Program Year 2017 - Program Year 2020

1. Local Planning Information for Title Il

a.

Provide a description of the LWDB's strategic vision and goals for preparing an educated and
skilled workforce, specifically addressing how to improve access to activities leading to a
recognized post-secondary credential, as well as other strategies for serving out of school
youth and adults who have low literacy skills, are English Language Learners, or lack a high
school diploma or the equivalent.

Sullivan County finds itself in the unusual position where there are a significant number of
current job openings and major job creation coming within the next two to three years. An
educated estimate is that between current and future opportunities there will be roughly
3,500 job openings over the next three years primarily in the Hospitality industry. This is a
major shift from several years ago when the county was still struggling to move out from
under the crippling recession.

This shift requires the local WD Board and system partners to also shift from a job seeker
customer focus to a business customer focus. During the recession the primary customer was
a laid off worker who had a work history and bills to pay so they needed a job and were not
as interested in training. The typical County residents who are currently looking for work
now are primarily individuals with issues and circumstances that make it very difficult for
them to quickly secure and sustain employment. They lack work history, work readiness
skills, education and occupational skills. They may have a language barrier, a disability such
as addiction or mental illness, or have a criminal record. Although it is now beginning to be
addressed there currently exists a lack of public transportation and child care options that
has hampered the ability of people to access education, training, and employment.

Sullivan County is large in area but small is population. This means that the increased
number of job opportunities will attract more job seekers from outside the county. This WD
Board is committed to making sure that all Sullivan County residents have access to
workforce services that will enable them to successfully compete for these jobs.

The two main training partners, Sullivan County BOCES and SUNY Sullivan, are members of
the WD Board and are strong partners in the local workforce system. We have been actively
working on developing industry recognized certifications, degree programs and clear career
pathways for the jobs being created for the Hospitality industry.

We know that there are many residents who have the ability to access these and other
trainings. We will continue to serve and support them in their efforts. We are looking to
increase our focus on our residents who need more intensive services by redesigning the
current strategy of recruitment, case management, education, training and supports that
will meet the skilled workforce needs of the business community.
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Our Title Il partner, Sullivan County BOCES, is critical to this process. The existing relationship
and communication is strong and customers flow back and forth between the One Stop
Career Center and BOCES Adult Education programs. The Welfare to Work program, WIOA
programs, notably Youth, and other Career Center based programs work closely with BOCES
staff on recruitment, enrollment and follow up. The staff from BOCES attends the weekly
Welfare to Work orientation to provide information on classes including ESL and TASC
preparation. The changing landscape, however, requires us to review the current processes
and programs and determine where changes need to made so the system remains flexible
and responsive to the business community.

For example, businesses across all industries continue to voice concern over their inability to
find enough workers with the basic foundational skills that are necessary for success in any
job. The need for job getting and keeping skills, basic computer skills, and basic literacy and
math skill is significant and different agencies have developed ways to teach different
aspects to varying degrees of success. Overall, the efforts have not been impactful. To
address this we have begun to work on bringing the workforce, education and training
partners together to determine the areas of expertise and create modules of critical areas.
These modules will be designed with business input and approval. The result will be a menu
of work readiness modules approved by the business community and taught by partners who
are expert in their expertise modules.

Provide a description of how the LWDB will expand access to employment, training,
education and supportive services provided through the NYS One Stop Career Center system
for Title Il participants with barriers to employment.

As stated above there exists a strong relationship of referrals, services and follow up
between the One Stop Career Center and the Sullivan County BOCES. What we will begin to
work on together is reviewing current processes in an effort to update and formalize
processes.

In addition, we will work together on outreach to other organizations that work with
targeted populations to expand access to their constituents. This will involve meetings,
following up one on one, and increased involvement with community activities. In addition
BOCES and the community college will become members of the business services team so
they can respond more quickly and effectively to the needs of the business community.

Identify how the LWDB will facilitate the development of career pathways and co-
enrollment in academic and training programs.

In response to the expansion of the Hospitality industry here in Sullivan County and the
impact on the Mid-Hudson region, the WD Board has been working on the development of a
regional Hospitality career pathway and the creation of the Hudson Valley Catskill
Hospitality Skills Alliance. The region’s BOCES’ and community colleges along with industry
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business representatives and WDB Directors have been working on these efforts for the past
eight months.

The co-enrollment in education and training program offered by our Title Il partner Sullivan
County BCOES is happening but not in a coordinated manner. This is part of the
conversations we are and will be having as we review and update processes.

Provide a description how the LWDB will “support the strategy identified in the State Plan
and work with the entities carrying out core programs and other workforce development
programs, including those authorized under the Carl D. Perkins Career and Technical
Education Act to support service alignment.”

The core partners are all committed to working together in a more intentional and
sustainable manner. This requires a comprehensive review of key pivot points in a customer’s
journey to ensure that they are receiving all necessary information about system services,
that they are referred appropriately at each step, partners know the sequence of services,
and service delivery is timely and valuable.

The first two steps that are being worked on is the work readiness described earlier and
comprehensive assessment. The need to rethink comprehensive assessment came through
loudly during the regional work on the Hospitality career pathway. The comprehensive
assessment needs to be seen as more than a regulatory requirement. The traditional
assessment must be expanded to include a stronger business perspective. In addition the
assessment processes of each core partner must be looked at so that whichever door
customer choses to enter the assessment process makes sense and can be readily
incorporated into another partners process.
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