Cayuga Cortland Workforce Development Area

Local Plan / Title Il Segment

Provide a description of the LWDB'’s strategic vision and goals for preparing an educated and
skilled workforce, specifically addressing how to improve access to activities leading to a
recognized post-secondary credential, as well as other strategies for serving out-of-school
youth and adults who have low literacy skills, are English Language Learners, or lack a high
school diploma or the equivalent.

Cayuga Cortland WDB Vision and
Cayuga Cortland Workforce Development Board (CCWDB) envisions the Local Workforce
Development Area (LWDA) as a cohesive workforce structure that is unified locally and
regionally in its delivery of workforce development services to all participants. Through the One
Stop Centers will come local coordination and program delivery in the areas of educational and
skill training, business services, and job connections for all customers, job seekers and
employers in the local area.

The CCWDB will work with the partners to empower our local community stake holders and
businesses ensuring that our workforce current and future is enlisted with the necessary skills
and competencies to maintain and obtain jobs within our demand-occupations both locally and
regionally. This will be obtained by development of a competency model dealing with
competencies in:

Personal effectiveness ( interpersonal skills, dependability and reliability, lifelong learning,
professionalism);

Academic effectiveness (basic computer skills, reading, writing, communication-listening-
speaking, critical and analytic thinking, Math and science);

Workplace effectiveness (fundamentals of business, teamwork, problem solving and decision
making, sustainable practices, planning and organization, working skills with tools and
technology);

More intensive training in Industry-Manufacturing and Sector wide technical training.

Working with stake holders, partners and supportive services we can develop and maintain an
upward and affective “Career Ladder” that is based on proven educational and training
pathways. Services could include: job development, job posting, job match and referral, basic
skills training, occupational training in career pathways, HSE preparation, and employment
support services.

Provide a description of how the LWDB will expand access to employment, training,
education, and supportive services provided through the NYS one-stop career center system
for title ii participants with barriers to employment.

CCWDB is committed to and will work closely with its One Stop Partners and other community
organizations within the CCWDA to identify and assist all Title Il participants. It is our goal that
Title Il participants with barriers to employment are referred to the appropriate agency to assist
them in overcoming barriers to employment. The CCWDB will continually seek out and explore



new partnerships in areas of the two-county system as well to expand the availability of
resources to Title Il participants. Program partners will work together to develop processes that
identify programs that will implement and monitor priority of services for individuals with
barriers to employment; public assistance recipients; other low-income individuals, and
individuals who are basic skills deficient. Other areas of assistance for these individuals may be
programs such as HSE equivalency classes, basic skills remediation and ESL services, Individual
Training Account (ITA) funds, OJT’s and programs addressed in Item #1. While involved in Title Il
activities, individuals may also be referred to supportive services and other agencies by One-
Stop staff to work through perceived barriers and provide coordinated services via a case
management system. As funding is available we will begin to use more appropriate technology
to strengthen and enhance the One-Stop Career Center system to provide additional
opportunities and services to participants

Identify how the LWDB will facilitate the development of career pathways and co-enrollment
in academic and training programs.

Since the beginning of the Workforce Investment Act (circa 2000) and now with WIOA Cayuga
Cortland WDB has established long lasting relationships with educational institutions, County
and Regional Economic Development Corps. and business and industry partnerships. We believe
that these established relationships can be used as a foundation for current and future
development of academic and training programs and career pathways. We have also become
interested in and involved in with other Workforce areas the NY Apprenticeship Program.
CCWDB and the One Stop Centers will work to develop an inclusive career pathways program
designed to support placement of individuals with barriers to employment into quality entry-
level jobs. This Career pathways program will involve all partners in providing the work
experience, non-technical and technical and educational skills necessary to lead to employment
in our regional In-demand occupation sectors. This collaborative effort will identify career
pathways as stated before in:

Personal effectiveness (inter-personal skills, dependability and reliability, lifelong

learning, professionalism);

Academic effectiveness (basic computer skills, reading, writing, communication-

listening-speaking, critical and analytic thinking, Math and science);

Workplace effectiveness (fundamentals of business, teamwork, problem solving and

decision making, sustainable practices, planning and organization, working skills with

tools and technology);

More intensive training in Industry-Manufacturing and Sector wide technical

training(Industry technical competencies, specific occupational skills and requirements.

We believe these pathways can become roadways to “Life sustaining” employment and success
for all customers and businesses.

Provide a description of how the LWDB will “support the strategy identified in the State Plan
and work with the entities carrying out core programs and other workforce development
programs, including those authorized under the Carl D. Perkins Career and Technical
Education Act to support service alighment.”

The current MOU process and current partner relationship within CCWDA is the key mechanism
in the support of the identified State plan, core programs and other workforce development
programs. Through the MOU process the Title Il partners are committed in continued



development for an appropriate and streamlined referral process for all customers and
individuals interested in services from the core and peripheral partners and programs.

The Cayuga Cortland Workforce Development Area partners are working together to provide
better coordination of services between Title | and Title Il programs.

The Cayuga Cortland Workforce Development Board will work with the local economic
development arena sharing Labor Market Information with workforce partners and board
members. The CCWDB makes decisions based on NYS Labor Market Information as well as
available Workforce Intelligence through our Regional (REDC), State (NYATEP, NERSETA) and
Federal organizations and business partnerships in the development of programs and services
that support the State Plan. CCWDB is currently working in developing stronger partnerships
with high schools and post-secondary schools with their educational training and resources that
we believe will lead to improved long-term employment outcomes. CCWDB is also developing
an outreach with local and regional businesses regarding programs that will meet their
workforce needs by hiring individuals with disabilities and adults who have obtained HSE
diploma or other credentials that could be specific to the business sector. This can be
accomplished by using Apprenticeship programs and Work experience programs along with the
use of On-the-Job training strategies. All in all, CCWDB will work to include all available
programs and supports that serve the LWDA job seekers and businesses beyond core programs
and services.



